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AIDE MEMOIRE 

EIGTH MEEETING OF THE JOINT IMPLEMENTATION COMMl1.l'EE 
l\fonro,·ia, Nn\'cmhcr 2~ - 26, 2020 

Introduction 

I. '11tc Eighth Joint lmplcmcniatiun Commmc:e ~ke1in!( (I IC) lu m·crsee the unpkmcnl3cion of 
llw FLE.GT Voluntary l'anncrship 1\grecmcnt (\'PA) between Jjbcria and the European 
Union (EU), was held in l\lonro\'ia from No\'cmbcr 2~- 26, 2020. 'Ilic meeting w:is co-chaired 
br Mon. Harrison S. Kamwca, Sr., Ch:iir of the Hoard of Directors of the Forestry 
De\'clopment Authority (FDA), Republic of IJbcria, and Ambassador l~1urent Dcl:1houss~. 
1 kad of the EU Delegation 10 Libcri~. :\ participam hst is auached as :\nnex I of this :\1de 
Memoi:c. 

3. 

-I. 

lkfore !he >Ian of the technical sessions on Nonmbcr 2·1, the fonnal chairs of the I IC 
officially opened the r:ieeting to both ,·inu:tl and in pcr>on puticipoms. l.lorh pa;tics 
acknowledged the delays in the JlC con\'Cning due 10 the global Corona\'irus (CO\'ID 19) 
pandemic. l Ion. Harrison S. Karnwca Sr. welcomed JlC members and emph:tsized that while 
IJberia has made significant progress under the implememation of the VP:\, the EU and 
L'nitcd Kingdom should rcm:iin paricm \\id1 the process, as Liberia commits 10 taking more 
aggressi\'I; sirides toward FLEGT licensing. l Ion. Karnwea hii;hlighted that the EU- Uberia 
partnership should not su~fcr any further setbacks. 

:\mbassador L1urcnt Dclahoussc indicated rlut he is new to the country. but recognizes that 
the economic ,;ability, compctitfrrness, and sustainability of the forest requires Uberia to 
adhere 10 international standards around tr:insparency and accountability. 'l11e Ambassador 
also acknowledged the importance of EU rnd LiK's continued cooperation and support to the 
implementation of VP A in Uberia. 

'Ilic EU and Jiberia.agreed that there is a need to further acccler:lte Vl'A implementation and 
impro\'e Jjberia's global compctiti\'cness b)' sustainably managing the forest. The parties 
agreed that COVID 19 is something the world must live with and therefore it is not an 
excuse to delay the implementation of the Voluntary Partnership Agreement. 

5. Hon. Cllr. Frnnk Musah Dean Jr., Minister of Justice extended the commitment of the 
GO\·crnmcnt of Liberia to ensure sustainable forest management and agreed with the EU that 
Ubcria's i;lobal competiti\'eness in the forest sector is closclr intertwined \\ith the successful 
implementation of the VPA. Hon. Joseph J. Tally, Deputy Managing Director of Operations 
of FDA also welcomed the members of the Joint Implementation Committee and announced 
1h.1 t he would serve as a supporting Co·Chair of the Technical Sessions along \\ith Hon. C. 
Mike Doryen, Managing Director o( l~I),\. 

6. Hon. C. ~like Dorycn expressed appreciation that rhe J IC fom1:tl chairs, the EU Ambassador 
and FDA Board Chair decided to raise the profile of EU and Liberia's consultations, by being 
present to open the JIC technical sessions each day. Mr. h-an Borisa\'lje,·ic, Head ofResilicnce 
section at the EU Delegation further emphasized the global significance of Uberia's forest, 
and officially opened the technical sessions of the Joint Implementation Conunittcc meeting. 



Pro~tc•• "i1h the Timber Lc~:tlity A~•ur.ancc: Sy•tcm (TLAS) Ovcrvic:"' sincc the l~uJJC 
and Matus of\'PA irnplcmentotion 

·r1 • · ·~ · .. : n· .. . ,.: ·I' . .. 4'.,__.:"'" J!C: .. !::' t , ~crc.:'.l._ .. , 1· i l ' \ ~.,,, ul, .I •• , •• . u · •!·· ~ · ·~\'J. :-1.:. :.=inn< . -··u · .t: .~ i .... -. •-"\ · · ·- · , ... -·· .. .... . .. . ... . . . 
<il'O>HJll> anti ocuon pvmts c•plurrtl in rhc cool. <111cc 1l1c >llUng oi rhr l.t; t Jorn! 
lmplcmcnt>cinn Comnunt<". ·n1e Srcrctlri.C •umm.ui7CJ a!u: our of the I'> Jccllron' ilut 
wrr<· nu<l<· by the El' and IJhcria .lunui; the 7•' JIC in Fclmury :!OJ?, 11"•.werc complcteJ 
4i"\, were i11 ptO).'tt» , oml 4;?<',\, \\'CIC p«ndini:· 'Ilic El' reljur> ,,.J aim l·oi:1·:ml Pbnncr 
1:p6tc> to rhc JIC aml other implcmtn1Jtiun >lructur•'> nerd :u cont>lll •ti:mfic>ntly rrwre 
<lccail •round •i:rcctl 11mdrJmc1, ocuun, sull 111 proi:r«I. ~ey steps to be u~cn, 3nd thc 
inJi"id1L1!s rc>ponsilil1• for those "'ion» 

H. Comidcring cx2111pks pro1·idcd from 111hcr \'1'1\ countries and how they srnrcturc rhe 
monuoring of thrir unplrmeniouon tool<, l.ihcri• •nd thr El! agrr"'1 that the Forw:uJ Planner 
b, not been fulfilling its intended rok in m..-~ >unni-: the st3tu> vf implcmcntauon. It w:as 
o~ccJ that the tool is nut hc:U1i: u>ed tu it> full 11encnri2l liccou>c rherc has nm b«en odcquotc 
monnoring or t>rgcrs \li thin rite roof. Ike.use ur rlus bck of up<laring. it \\':IS hii;hlighrc<l thar 
the Forward l'lmncr mar b<· rc!lcctin;; an tnaccur:atc picrurc of progress OI! VP.\ 
:mpkment:ttion. Considering tl><»e facrors, Uberi:a and chc EU :a~reed th:at the tool will be 
re\•iewed on :a qu:ancrl)' b:asis, throu,::h :a hir.:h·levd meeting to be led b)' the Teehnjc:iJ 
Committee or the Llbcrian Implementation Cornmittce (LIC). 

?. Both p:anics also agreed th:at the maintenance of the Forw:ard Pl:mncr :and neeess:uy 
c:ipturing or upda tes to the tool will continue to he done by the VPA Secrct~rfat. liberi• 
and che EU also proposrcf tlut the rclc1·:1.111 suppon projrecs (VP1\SU and MFGAf>) be 
<lcsi~natco 10 work \\ilh the V1'1\ Sccrctoriat ond 1clcnn1 GOL •.sencics on the preP"r:acion 
of LIC discussions on the Forward Planner. It "-~s :agreed that senior man:agcment :u the 
FDA would :also provide :a more direct drive :and be pruent :at meetings to suppon 
accelerated decision m:akini;: durin~ thcse sessions. ·111is "ill help promote decision 
nuking from other ~ne agencies, and more erficienc utifu•tion of the Forw:ird Pbnncr. It w:1s 
:ilso proposed th>t reprC$cn131in:s or .. le:m three other Ministries/ Agencies :arc needed to 
br<YJdcn the pool of rcchnicians working with the Forw:ird Planner. The EU and Liberia 
agreed th:at rcprc:scnt:ati\'(:s of LRA, Ministry of lntcm:il Affairs (MlA), Ministry of 
Commerce, and Ministry of L:ibour would be the reprcsent:iti\•cs. 

l..cg:ility l\fa1rix :and FLEGT Licensing Procedures 

10. lr 11':ls nu de clc•r thot despite Liberia's commiunc.m to issue FLEGT Licensing by 20:?2, 
currcntlr only ·12 out of 132 ' 'erificrs in Liberia's Lq,'llity r.btrix lm·c been acth·atcd in 
UberTr:tcc. The EU :and Liberia :igrccd 1h:a1 in order to :accelcr.11c towards FLEGT 
Licensing more verifiers need to be activated. It w:is agreed that the work of the prc,·ious 
support projecr (VPASU I) already identified• roadmap (Complimcc Procedures) an<l outlined 
in rhc f'orw:ird Planner which \'erificrs ore re>dy to be >eU\":ltcd. 'll1c ro1dnup also outlines 
how each J\linisrry and line Agency \1ill roll 0111 each "read)"' \'crificr. 

11. I jbcri3, EU agreed that• logical process ncc<ls to be •greed throug,h :1 comprchcnsi\·c tcchoic:il 
rc1·icw or the \·crificrs recommended to be acti1·arcd. It \\':IS agreed cha1 this needs to be done 
by the LVD, along 11i th rclc\•:int line agencies \lith suppon from the VPASU2. C.1pacit1' 
conscrnincs oflinc :igcncics :ilso need to be clc:1rlr considcrc<l and outlined. It was agrcc<l tha·t 
the roadmap or activation of the additional 132 verifiers needs to be concluded by the 
end of the first quarter of 2021 and captured in the Forw:1rd Pbnncr. "Ilic Unitrd 

, 



Kin)!Jom Forcii:11 Common\\'Cllth Dcnlopmcnl Office (FI.DO) expressed II> suppon of rhc 
\'cnficr 3CU\'ll llon roJJnup bemi: <k\'dupcd. 'Ilic EU aho •i:rccd 111 Lunhrr 1uppon a more 
in·dcp1h :issc,.,n·1m1 of the cffor1' needed from hue :1J:l'l1CIC>, umlcr 1hr Et.''> h.llur<· .iipporl 
r r 0,:r• m. 

I:!. IJhcm's ' l11i1d·l»nr ~lunnor !iucic1,: Gcnrr:ilc de Surw1llanc1· (SGS) 111dic:t1ed ilm ac1in 1nl 
wrificr. mu~t be ;iuilitctl, ~ml 1lm 1his m1uirc:. 1h~t ~Jr<t1u1c !Judi;c1 and loi:1-&1C> l>c mobili1rd 
Ill :i mnd)· mmncr. 'l11c L.\'D clarified lh•I <lc>pi1c •d11111u, 1r•m·c JdJ)'S 111 ilu: pall , lht· 
dt·panmcnt hn -:in adequ•tc budi:ct tu do nt-ccs1Hy audti- and fidd checks. h was hiithlii:hrcd 
ho\\'c\'cr, ilut other Minh tncs •ml .\i;cnacs stJI face Jogmic•I clullcni:<.,. 111 unplcmc111ini: the 
nece>sary lct,-:ihry checks in the field. It w:u agreed that the LIC Technical Committee will 
initiate :in assessment of this is1rne :md ifncccsury, budgct:tl)' llllotmcnt ma)' be made 
under the Chain of Cuuodr orerations budget :n FDA (formerly LVD Budget). SGS 
also ou1linrd that in order "' ensure 1Jm ncwlv acri•·R1ed n rifirN do noi crr•t<· fu nher non 
compliances, procedures need to be outl.ineJ .~J ebbor.11cd for new ' 'crifiers (who ,,;u \'cn fy, 
when, how, etc.) SGS •lso h1i::hh)(h1cd 1ha1 1hc \ 1'.\ l..rpli:! ~b1ri~ :I> • whok nce<l> 10 be 
rc,·iewc<l 10 cop turc currem rq;ub1ions and incorpor.itc CFM:\s. 

13. 'Ilic Jjbcri:t 'limber .\ssociauon ~JbT.\) cmph•,rznl rh.11 1hc lc1,'2ljti· m.ii rix nerds IO l.>e: 

simplified and made pr•ctical. IJbT:\ explained 1h>1 compmics p•rticubrl) >1ntgglc \\i lh 
complying \\ith. specific \'crificrs, which Mc linked io key infr:1s1rucru1c: which i, nor currc111ly 
being prO\·idrd by the go•·cmmrnt (for example, complilnce \\i1h \'crifi l'rs link<'tl to companies 
setting up ~•"-mills could be furrher facili1a1ed !Jy ihc gu\'cmmrn1 pro•·idrng clcctrici1y 
infrostntm1rc at 311 pons). 'll1c FDA clarified that there >re currently 12 companies who lm•c 
set up operntiorul sa\\iniUs, •nd so the .pri\'ate sector , hould co111 inue dialogue \\i lh the 
go•·crnmcn1 oiouncl why panicubr componics :ire facing some ch1llcng<:> \\i th i11fr:1s1ruc1urc, 
whilr Olhcrs :ire nut. Jj !JTA fun her highlighted that dcspi1c pri\'atc scC'tor co111ribu1ions 10 1hc 
economy, 1he logging scclor !us lost i1s representation on rco~ti,·e llouJs 11 FD:\ and the 
Noiional Pon i\u1hori1y (NP:\). 

I ~. Considering !he conccms niiC<l, the Government of Liberi:i and the Liberia Timber 
Association (Lib TA) agreed to convene more frequenl meeting& on the challenges :ind 
solutions matrix drafted by the private sector. 'll1e GO\·crnmcnl of !Jbcria highlighted and 
the EU rcemphosizcd tl111 !he prirnte sccior :tlso needs lo be prepHcd 10 12kc •·cry dear steps 
to comp!)' \\i ll• the law. The FDA indicated thal the Board would extend an invilation to 
the Liberia 'firnbcr Association (Libl'A) to auend :is an observer :it FDA Board 
meetings :is the Board deems ncccss:iry. FD:\ highliglurd that C\'cn \\i1hou1 rnting powers, 
LibT,\ concerns need 10 be considered at the Board Jeni. 111c UK FCDO raised concern that 
considering communi1y nu1ugcmenr of forcsls 1Jm this in\'ila1ion should also be cx1rndrd 1o 
communities. FDA highlrgh1ed that communities eurrenl!y hold adequate reprcscnution on 
01her rcle\•ant bodies where their concerns crn be rnised. J.ibTA added that LlbTA 
membership includes partner companies engaged in community forestry. 

15. The FDA committed to further ensure compliance 10 verifiers b)• ('tilting together more 
divcn;e teams: Staff who have the technical skills in forestry as well as staff with 
advanced m:m agernent capacity. fO,\ cmpha>izcd 1h21 1herc is a need to incorporate a 
wider pool of skills at Fl),\, to more efficicnl!y implement 1hc VPA. 

16. Liberia agreed ilm in working towords R..EGT Licensing there is a need to dr:ift 211d agree on 
• budget and workplan for 1he Jjberia Llcenc:ing Departmcm (LLD). The LLD budget " ill 
be supponcd out of the funds currcntlr aUoca1cd 10 the operations of the Chain of Custody 
sys1cm at the ffi1\ (fonnerly the LVD lludget). This workpl:in and budget should be 
dr:iftcd against the mandate of the Ll.D as outlined in the VPA, for approval by FDA 

l/) 



M~1rngcmc111 hcforc the end of n cccmhcr ZOZO. lr w~t ~i:r,cJ 1h21 1hr JJ.D should~'"' 
serk >~ll'!lOn fr11m 1hc H),\ • \ ccuu111, I), pmmrni 21 w.:U as from the \'I'. \StJ2. 111 prcpJ!Alion 
uf thrir workpbn rnd bmli;ct, 'l11c 1.1.D proposrt! 1ha1 1h<'rc I>• need for J;bcm 10 de~rl) 
:•i;tcc 111 1111wfr.unr> in ilw h11w2 r<l P!Jr111cr ar<O\JllU 1hc 1.1.11 '. l1111cu11111ni: a11J 111 prm·1tlc 
J,·1•1l •r.1~r.J ""'" •h J.IJ) \l tli , \\"CUI• ,hllu<nl ) •f'<CI• u1' 1lirn rmr.JJh. J• J; ii<-n• '" 11~' 
111w:ml 1hc Fl.EGr l;ccncuri; J ..... Jhn,•. 

Ii. The EU unil Ulrcri:1 ui:rcetl 1hu1 further un:ily•i• 111uy be needed in order IO •cl :1 

rc2~i,1ic deadline for l'l.EGT Uccn•ini:, c•pcci•lly co11<idrring chc ac1h•21ion. o( 

\'enficrs. FD.\ Mrn2i;<'mrn1 rn1ph><iird che n\'eJ (or unplcmrnuuon 1ars;r1< co Ix 2ggrcss1n·. 
~nJ to continul' 111work1111\".lrill Fl .ECi'I' lictm1ni; in 2ozz. J·J),\ s11~;c>1cd 1h.u ou1m111lrng 
omputs coulil "" tC·C\"2l1121cil bi· 1h1· JIC 21 clut cimr. 

L:iw Enforcement a111I Nun-CotnpliJncc 

18. The El: C".\flte>scd concern co JjJxm 1lu t • numh<r of key tcpons md1co1c 1h21 chc 
implm1m121im1 of the TL\S i< • clullcnge, 2nd tllll ll'pl compU.nce in the >l'Ctor is noc at 
the lc1·d tlut ic shvuld be. ' l11c ELI highliglnccl 1h>1 in oddiuun co thcsr reports, chc concern> 
2nd finding> r.U,cJ by the lndcp<:nJcnt .\uJi1or 2111! 'lhird·P•tt)' Monitor 2te somct.imcs nor 
addrc>$cJ 211J 1h21 this strongly indte>les tlut there might be some regression in the 
implcment21inn nf the VI',\. 111e EU cmph0<iwl 1h21 Jc>pllc l;bcri2's clcor i1mim1ion2l 
chollcngcs, 1hc p<'rfomuncc nf the Ltg2li1y Vcrific•cion Dcpanmem (1.\'D) need< tn improl'c, 
2nJ >)'>1Cfll2tic clungcs ncc:J 10 be nuJe to insure funher progress under the VP:\. 'l11c EU 
ind1co1cJ tlut ahhough the nccesmy changes \\ill requite time 2nd joint cffon, !Jbcria nccds 
10 progt1-ssiwly Irani to dril'c the sys1r111 •nil proactil'cl)' improl'e che complfancc picnirc 111 

the country. 

19. fjJxria r<spondcd to the EU's concem, •nd >Ckno"icdgcd tlm the comph2nce ch:illengcs 
idencificd do cxi,c. Libcn> inJic>1cd 1h21 FDA M2n•gcmcn1 2nd chc FDA lloard lul'c olso 
12kcn •n in1crcs1 in chc complioncc pic cure. 'l11c FDA expressed 1h2t management ond 
comp!Uncc issues •t~ much more complicated in countries m1111ging nocural forests. 
Considering this, the FDA 21h-iscd 1h21 it woulJ be hdpful to sec more implementation 
examples at fu1u1c JICs from VP,\ coun rrics 1h>1 ore Cll!,"'ged in che nunogcmcnt of n:uur:tl 
forests, r:uhcr than from those cni,'.lgcd in pb111:11ion forrscry. 

20. 'l11e Ministry of Justice further highlighted 1)121 the l'DA !loud ha> taken steps 10\\"lrds the 
apprOl·ol of che dr:tfc Enforccmcnl and Compli2nce I '2ndbook, ond 1h2t once finalized this 
will help 10 mnrc clearly outline how chc Go1·cmme111 has •greed to dc:il with pocential non 
compli:tnccs in the future. 'Ilic Na1io111l • .\uthorizing Office (NAO) abo cl:uificd that 
considering contr.iccu:il dd2ys due ro CO\llD, the concrncc of the Independent t\udicor ILu 
been cx1cndc1l 19 M:iy 2021. 

21. The Minimy of Justice indicated that MOJ has also agrec<l \\ith the FDA Dolld 2nd l'D:\ 
Man2gemcn1 10 com·cnc in onlr r co define more spccilicolly how the Gm·cmmcnt of IJbcria 
will deal with non·compliance issues. 111e Go\·crnmcnc clarificil clui ahhough they do not 
wane w go inro details obouc specific non complionccs, the Go,·crnmcnc of libcri1 
acknowlctlgcs chat there ore im1cs \\ith non-complilnccs 2nd ha,·e •greet! 10 hal'c incemal 
discussions 10 mm·c the sector forw:ud. 'Ilic Minisuy of Justice also reminded the JIC 1hJ1 
FDA and MOJ ho\'c an exis1ing ~IOU go1·erning their rcbcionship around rcl'ic\\ing issucs of 
compliance, and chot both i11stitu1io11s arc considering rc1cci\'a1ing chc 2grcemcn1. A clear 
roadmap \\~II be dc,·clopcd on ho\\' the Go,·emment pl:lns 10 mo,·c forward with non­
complianees. This roadm:ip will be m1dc :l\'~i l1blc by the next JIC, which wiU be held 



w; 1hin lhc nc111 •ix momh'.1 . l!l\ H:IX1 1lu nl.rJ 1hc (i1wrrnrncn1 fur II• cmnmnmc:ni an<l 

lu):hhi:luc.\ 1lm n ""ulJ Ix- hd r ful 10 lun· ih1> ,,.,Jnup o utlincJ •s '""'' "' l'" '"hk . 
CtH\\tJcnn~ 1hr u\crc."l'1"Jt nun1lxr t>f nou·cu1u1-.h.anco. 

~~. ·n1c l·D.\ l11)\hlii;h1cJ ilui h"cJ 1111 1hr l ;u,criuncnt'> 1n1rm•I cm11ulra1111n' on 111111· 

cnmp!ionccs. corrcCU\"C ocunn< '"ll lw t•l.rn T he FDA cmph :asizcJ 1hat 1hcrc I• :1 d ear 
llCCJ for intemal r<ilmclurini: llllll tolntion of >l•ff CO im)llO\"C lhc JllOf.,.•ional :anJ 
tcch nic•I c:a1>achy arouml FDA '• implr mcnt•tion of 1hc Volun1•ry Pu11ncr•h i11 
Ai:rccn1cnt. Corrccth·c " ctiuns will bci:ln u1 FDA wi1h in the ncxl week, so 1h111 1hcrc is 
no funhcr regression in the Vl'A implcr11cni.1 ion proccu. l'DA olw rxprrssrd rcgm rhol 
,fur 10 1hc lcJJen lup clu11i;c a1 l·U 1\ in WIK. VI',\ implcmcnto uon w:u a new process for 
se\·rral members of FD;\ nurugcmrnt . 1 ln\\"<:\"rr. \\i1h 1he current knmL·lcJgc of 1hc process 
ffi:\ is commiurJ 10 U>ini; 1hi• 101me1uri11l\., an oppo rrunity 10 nu kc >Ur« 1h<rr IS morc 
robu>l •urcn~>ion of st>ff, anJ 1h•111uoug<'mcn1 pro,·1Jcs 1hc ncccss•11· Jm·c. 

!l. FDA M:anagem.,nt commineJ to con1in11c to cngogc the LIC through rci,'Ubr 'cssion• 
anJ to ensure th2t discussion• 2t the UC •re t2ilor.,J to ::olso mak" decision~ :1rounJ 
key outcomes from tbc LVD-SGS Project Uo arJ meetings. The EU •i;rr<.J th•t 
CnmprchrnSl\"C m>OJ&>cmcnl or n21ura] forCSIS IS 2 Sl!;flificam cl1>U.-ni;c 200 2cknowkdj:ed !he 
Gnvcmment's corru11111ncn1 to unprnvcJ f11101 i:ovcm•ncc. llo th puucs cmnnm1eJ to sec1ni: 
L1bcril'~ timber progr~s 10 being moic cnm(J(litil'c on the inu:m~tionAI nmkc1. 

2~. Liberia :and the EU fur1lhcr •i:rceJ 1ha1 thc JIC m ust corwc nc 2 1 lc2st twice 11 year :tnJ 
that both pani"s will fully.commit to this le\•cl of frequency in cni;ai;.,mcn t. h w:is •grccJ 
1l»11hc loni: periods of time la1ning bctwe<nJICs is nq~:uivdr ;mp>e1ini;adcqu.ie mo11i1oring 
of 1he implcmcnmion of 1he VP:\ . h \\-.s •grccJ th.i more frequent meeting' •re especi21ly 
neccs»•"!" conMde:ing curren1 levels of C1>mph2nee, and 1he upcoming end of the conlrnclS for 
the lndrpcnJem AuJi1or 2nd 1he ·nuiJ·l'•ny Moni1or. 

25. ·n,. Libcri:i T1mbcr Assoc:i:atiou proposed 1hat 1hc priv•te sector could funher contribu1e to 
reducing non t omp!Wic:cs br sctung llp Ul>TA ~$ 1 Sdf-Rcgultting Oiganil<ltio n (SRO). 
l.lbT:\'s \iew was that 1his would encourage funher compliance bccouse the org:lllization 
" ·ould be able to idcotifr 2ml unc1ion companies ir they Jo noi co mplr "ith bbcrii's curren1 
b\l.-s. Compli211ce ccrtific:11cs could then be \\ithhdd from rnembcn who violate, :ind those 
comp1nies wou!J not be: allowed to opern1e un1il non compliances arc ck-:1ml. 

2G. ·111c EU and Minist11· or Justice acknowledged and apprrcia1cd 1he willing11css of the pri,·atc 
secto r 10 get more im·oh-cd in prcvcn1ing non com1>lbnces in the sector. ·111c EU also noted 
ilm although SRO sl•tlls could be explored, 1his s1a1us would not be a subs1i11.11e for 1hc 
m•ndate of the Government of Ubcri1 and FDA in managing non compliances. LlbTA was 
cncour:ageJ to fur1hcr :analyse lhc fc:uibilil)• :and les-•liry of their touggcstlon. The 
Govcnimcnt of Llberi:a agreed 10 review this analysis. 11tc Minis1ry of Justice •lso 
emphasized thai thc Go,·crnmcm wo u!J like 10 scc mo re c:ffon from 1he pri,-a1c scc1o r in 
:iddrcssing 1hose mino r anJ 1Jminis1ra1i,·e non compliances that could easily be hondlcd by 
the comp>nics on 1heu 0\\11. 

Trncking anJ Control: N ext Siers for Third Pany Monitoring anJ LlbcrTr.1cc 

v 



2/. Rcprcscnmil-cs of the I.IC Technicil C:ommiun· prO\·idc<l a srntus updar.c on '.he biddin1: 
process for ·n1in!-P2rt!· ~lunitnrini; l'ia the l'ubhc Jlrocurerncnr Concessions <.omnuss1on 
(l'Pl.C}. h w:is hii;hlii:h1c1l th•t prui:rtjs Im been nude in l'PCC comuhauons 10 confimi 
that the "l11ird·l'am· !\k•n!tom:\! Clllltr:t(J on be vc::eJ 3, :1 procurement bid rather 1hrn a'' 
(fltl(l•!-.J011 Olli. lt .\\j. oL!Ulf!(:J th.11 i:!t ; ( .lr(' ..... , .l 'titi ~t('jl~ rt·n~inUl).! lil thl p :r,(U!l'Ol('Ot 

process, including >ubmis,iun aml approi·a! uf 3 procurctnclll plan, circubrion o~ an 
cxprc~-ion of interest, and tcl'K"\I' of proposal> from potential bidders. Despite a 1~men11;1lly 
lrni:thy pmcc,., Liberia reconlim1cd its commitment to m:tintaining a Tlurd-Jl:irty 
Monitor and ai,'Tecd lo engage in an intcrna1ion:1I competitive bidding process to sckel 
a service provider. 

28. ll1e Go1·emmc111 agreed that con,idcring 1he short 1imcfr.1mc 10 the end ~f i_hc .curre~t 
comract, the Go\'crnment 11ill propose the extension of 1he current contr.ict 1111h SGS for six 
months, Ml that there is no break in Thinl·l'am· Moniwring. The Technical Committee of 
the LIC will lead the negotiations for 1hc cxiension with SGS and agree lo an extension 
by the end of J:muan· 2021. FD.\ lni:hhi:h1nl that the Gol'ernmcnl \\ill also need 10 seek 1 

"no ob1ec11on" cnnfi~ation from rrcc: on its 1.btre 10 c.x1cnd. J\IOJ indic:ited that this 
lener will need to be drafted and sent to Pl'CC in the coming days before d iscussions 
on the extension can begin with SGS. 'll1c IT ocknowkdgcd suppon of Liberia'; cffor:s 
10 secure an imernationall!· reputable tinn and offered further support of the Vfl:\SU2 on 1h1.· 
procurement process, if needed. 

2?. 'l11c !Jberi.i Re1·enuc 1\uthori1y (I.Iv\) and FD:\ pro,ided a status update on the transition of 
libcrTracc sof1w:1re hosting and maintenance 10 the Go1·cmment of JJberia. LR1\ highlighted 
that the hosti.ng and m.1inten:tnce arrongcmcm 11ill inl'oh•c three lc,·cls of ~upport; a help 1.bk 
:11 FDi\, suppon n-:.1imcnancc at LR1\ a111I a third lcnl of escalated support 10 the software 
scrYice pro,·idcr. UL.\ highlighted 1ha1 the primary data Cl·n1cr for UberTracc 11ill be al l.R:\ 
hcadquancrs while back up 1b1:1 11ill be stored in the cloud and 21 LR:\'s Frecpon Dai• Center. 
"Ilic EU expressed congra11~a1ions 10 the FDA. Lll\ and the Multi· S11kcholdcr Forest 
Go,·crn.1ncc and Accountability Program (~IFGAP) for progress thus far on the LibcrTr:tcc 
transition. 

30. LRA noted 1ha1 a Memor.indum of Understanding needs to be signed between FDA 
:tnd LRA to ensure that rcloted costs around the maintenance of LlberTrnec at LI~, 
arc covered during and at the end of the aupport of l\'IFGAP. This should be signed 
before the end of the current hosting agreement \\ith SGS. LIV\ highlighted 1ha1 before 
the full transition of LibcrTrncc is complc1c, further training and cap:1ci1y building needs ro 
take place. It w:ts also emphasized that the procurement and purchasing of new 
l..iherTr.ice servers needs 10 happen before the end of the current SGS conuact. 

Benefit Sharing Progress and Payments 

31. "Ilic Nacion:tl Benefit Sharing Tmsl IJoard (NBS"l13) pro1·ided an update on outcomes from 
the fim National Forest Fomm on 13cnclit Sharing (NFI~, which took pbcc in mid· 
No1·ember. "111e NFF included a field trip 10 Lofa County for key stakeholders in the 
Go1·ernmem, National Legislature, pri,·ate sector, and ci,;J society 10 1·icw successful benefit 
sharing projects. 

32. The IJoard highlighted that the during the discmsions at the NfoF, it was agreed that there is 
room for impro,·emem in the capacity of the community members from the Community 



Forl'MI')' Dcwlopmcnt Commiuees (CFDC>) •ml the Cnnununur Fore>lr)' Mm•g<·mcnt 
lloJirs (CFMUs) to mn11n1,-c 2n<l account for the rcsp1·c1n-c bcnclil •h•nng funds intrus:cJ co 
them. NFF pmicip2nis 2bo r~iscJ IJUCStiori. <luring their d1scus~1un> nrounJ whether th<· two 
benefi t <haring mcchnni•m> (for (l·l)(, m1J C:F:\111-) cnul.I 1-c nwr,.:cd It was :i.i:rcc:~ t~i:Jt 
iunhcr d1,cu.-1on~ :ire nee<icd w11h 1n 1hc CioH:mmcnr un hcndi1 ~n:irrng, ;mu mar 
builJini; the cnpacity of communities to man;1gc fomls :mJ projects nc:c:Js to be: 
prioritized. 

33. During the NFF, prn1cip:ull> :tbo ngrrcd 1hn1 there is nn uri:cnt need for 1h1· G0Hmmc111 uf 
Jjbcrin tu look more clr»cl~· " donn.1nt lo~ini: cnrnp•nics. nnd 1hc implicn1ions 1h21 fnre>I 
nren dormancy hn$ on conununity benefit slming. 'l11e NHSTD highlighted tlu r when 
dornunt nrc:•S 21e i.iill ofticillly in existence, 2nd rcm:Un n p:1rt of l.iberil's m·ernll forn l 
nlloc21ion, this cre21es cornplicn tions around whnt is owed, 2nd who should p•r the: rcl1:1':lnl 
benefit sharing nnd bnd rental fees 10 affected communities. The EU expressed slmed 
concern •nd questioned what ac1i,·a1ion of <lonnam concessions might m<'•n for long tcm1 
forest SU>tninability. It was highlii:lncd th:ll the payment and collection of benefi t 
sharing fees from dormant concession :irc:rs, and rcspccth·c: arrears needs to be 
clarified. 

34. Liberia and the EU agreed on the outputs :11 the National Fores t Forum on Benefit 
Sharing, th:it :r tr:1t1sitory :rcc:oum could he used to facilitnte more expedient payments 
from companies to communities via the National Benefit Sharing Trust Board 
(NBSTB). It wus agreed that discussions nec:d to be held in ad,•ancc of the: next JIC 
with the rcle\•:mt GoYcmmcnt actors (i.e., FDA. Ministry of Finance and Development 
Plunning, 9:ntral Bank of Liberia, MOJ and the LRA) to nssc~s the feasibility of 
putting this transitory uceount in place. U" FCDO expressed its support of the setup of 
rhc lransirory accoum and sui;i;estcd 1lu1 tbe current mcch;inism used to support the I.VD be 
used for the NBS'l13. 

35. l..ibTA highlighted tha t the benefit shl ring process is a challenge bccluse the Gm·cmmcnl is 
behind on pl)ments and the companies arc also behind on payments. The UK FCDO aJdcd 
tlm there is e\·idcncc that the gonrnment ha> not collected lll that i.s to be collcctcd from 
companies, and this has tl-suhcd in a ,·cry smlll percentage of m·crnll amounts owed, actually 
bcing disbursed to communities. LibTA further agreed that a tr:rnsitOI)' accoum would help 
but considering the Government's current cash position, further discussion might be necdc11 
on different solutions for arrears owed, versus a solution for currently lccruing pa)'ments. 

36. FD:\ expressed further concern around the sus1ainlbilit)' of benefit sharing projects and 
offered 10 pla)' an advisOI')' role (if needed) in cornrnuni1r selection of sustainlblc projects. ·n1e 
National Ucncfit Sharing Trust Doard responded tha t ther nrc also in1crcs1cd in impr0\'cmen1s 
in the ovcr:.tll sustainability of communitr projects. 'Jl1e NBSTB outlined that support was 
rcceil•ed to impro\'C its selection processes and that the Boml lias mnde efforts 10 de,·clop 
project sust:r.imbility gmdance in a draft m.1nagemc111 guideline for CFDCs. It was also 
agreed diat the Nation:1l Benefit Sharing Trust Board would rcg11l:1rly share thei r 
reports with the EU and Liberia, includ ing reports on the sustainability of community 
projects. 

f orest Revenue Collection and Arre:1rs Arrangements 

/~ 



3i. f-D.\ and I.It.-\ outlined 1ha1 2hhough 1hrn: lm·c been multiple negotfa:ions bc_1wccn thi· 
Go,.cmmcnr of l.ibcria onr the bst sc,·cn rc:irs. company compliance levels \\1th arrc:i:r1 
arr:in~cmcnts lus been low. Current urears i·mm lo:~ing companies t'.> tk G?'·crnment of 
l.ibcn.1 total apprnxmt.11eh S 1<• million of which :mnrosirmteh- S3.8 millinrt <•I tho;c :irr.-:i r< 

.ire (iy,·,--O J~.un~t ~:c: :et:. A brc~dO\\'ll of cu;r~nt arrca~ O\\·cd 'viU ix inc!ucicd :is 
Annex 3 of this Aide Memoire. 'lltc FD:\ iunher emphasize.! that the outstanding •rr.«a r> 
• re astonishini; anJ tlm 2 tlcadhnc need> to be dcebml for compmies to become compliant. 
foDA proposed that a cross go\'cmment conversation is necess:uy 10 01grec on the way 
forward on fees owed from dorrnant concession areas. 

3>1. The Jjbcna 'limber ,\55ncLmoi1 {libT:\) •·xprt·sscJ 1hat mdi,·idual company arrcars and the 
current st21c of parmenrs oweJ to rhe Go\'crnmcnt of Liberia arc not known b)' rhc 
Association. J.jbTA requcs1ed further clarity on 1he current s1a1e of arrears, and more detail 
around why companies \~i1h outmnding a;r,"1rs ore s1ill being allowed to ship. Considering 
the currcm end of the FIDIEll:\ Act, I .ibTA 2skc<l 1h~ Gorcrnmclll gil'c further consideration 
to a new so!utio:i for 1h« bid pr«mium •rrcar> accr.icJ by logging cornp;inies before 2012. 1i~c 
UK FCDO cmplllsiznl 1ha1 " i1h 1hc increasing iax arrears 1rcnd in 1he forest sector, funhcr 
analysi> is nel'dcd inro how arrears am! re<jU<"Slcd deferred p.1ymcn1s from 1hc pm-.1e seClor 
:ire Unpacting ::?rest comn1unitit·s. 

3?. The l.R:\ pro\'idctl • sun11n.1ry of the currcn1 leg:il framework around forcs1 sccior tax 
parmcn1s, and • hisiorieal O\'cn·i<"'" of arrears negotiations bc1wcen the Go\'cromem of 
Liberia ond logging companies. LR:\ rccmphasized 1ha1 c\'cn "i1h 1hc •greed changes o\'er 1he 
yc:irs 10 aspecls of 1he legal framework. the remaining compan)' arrears curremly ou1lined by 
the GO\·cnuncm orc kgitinL11c and mus1 be pa.id beciusc th~ laws of Liberia ore 1101 rctroacti\'c. 
Lit:\ also emphasized that in scning up arrears arrangcmen1s, 1he printe sec1or should note 
1ha1 1hesc arrangcrnen1s e1nr1m b" agreed by • go\'crnmcm institution unila1crally. LR:\ has 
rcgis1cred concern io FDA •round 1hc 01·erbp of roles in 1he assessment and eollcelion of 
Liabilities and prO\·idcd funher clarity. LIV\ noted 1hat companies should expect 1hcir 
shipmcn1s 10 be s1aUed due 10 lack oi • 1ax clcar.incc if 1ax paymenl inmlmcnr arrangemc111s 
lm·c not been made \\i th appropri21e cross GO\·crnmcnt coordination. 

40. Liv \ added 1ha1 under the 2017 Forestry Dc,·clopmcnt lmlus1rial Regime 1\ct (FIDI ER.·\ ). 
two companies lm·c applied for 1ax crcdi1s agains1 irll'estmenls. Of 1hcsc two applications, one 
company rccci,·cd \'crilication of rox crcdi1s of approxima1cly Sl.9 million againsl a sa\\1nill 
inn-s1ment. Under a sepuaie Memorandum of Understanding wi1h the Go\'crnrnem, another 
company also rcccil'cd a rax ctcdi1 of approxima1cly $3.2 million against rood rchabiliution 
infrastrucrure in 1hc south t~slern region of Liberia. Although the FIDIERA act has now 
expired, the Government of Liberia needs hold further legal consultations to dc1cm1inc 
whc1bcr companies can still rcqucs1 future 1a.x crcdi1s against investments made 
during the 2017-2020 1enn of the Ac1. 

41. In line wirh commcms from 1hc National Benefit Sharing Tru;t Board, ffi:\ and LRA agreed 
1hat there arc issues :uound gC1ting dormant concessions 10 par 1he legally required fn-s. Both 
agencies agreed tha1 further irwestig-.ition is needed into the legal framework around 
this issue, in order to dc1crminc what actions can be taken around dormant 
concessions wi1h outstanding am:ars. 

42. LibT:\ outlined that 1hcrc is c\·idencc tl1at 1hc 1ax regime in 1hc forcs1 sec1or in Liberia doc:s 
not crealc an enabling em•ironmcnt for loggin.g compwics. J.jbTA reflected that the V]l :\SU I 
supporicd the analrsis of a rcpon 1hat \\~S prepared by concession holders. ·n1c report 



rcllt-crrd 1lm .l5~. of cmnimll<"> hJ<I bcctl ballc.l for orca• within 1hrar c11nccs.i11n; 111.11 were 
nm hMvcst2ble. It II''> 2!so ou1hnc1I tlm >Olll< a lCJ> \\1lhin concr1>11111• ore 11'11 luoui.bli· 
bcc•u>c mi111ni: or •i:ricuhurol pc11ru1> hAl'r bu"tt 1u ueJ liy 1hc Gu1·crn111en1 uf l.Jl>cru. ":rlun 
ft11c•t cnorc-•111n• Thr FDA funhcr indicJlcd 1lu1 1hcrr nrcd• t•> he •n anJl~"l'IS of 
cnn('n.tii.1on ;au .. ·.a, ;anu tnl,...l' ~,._ ... , '' 11h1u eunt'l'"'"u'n"' lh.u .att' nut n.11'\ C'tJh1c, :n urtll't 

to \'crify the cluim• of lhc priv•lc 1ccwr. IJli f,\ 1111tlinrd 1ha1 1111111kr 111 1i11r for arre>n," 
rcconcilia1io11 for rl'rry c111111»111 11111>1 he nmlt·. The FDA would like for this •nJly1i' 10 
he complc1rd by the next JIC rn 1h:11 oul5l•ndini: •rrcars c•n be properly c•kul• led. 
Th., :m•ly•i• will h" led hy H>A und will be •upponcd b) 1hc Vl'ASl,;2 and MFGAI'. 

43. 111c EU •greed 1h>1 1h1·•r JO< >11b>l>rlll>l 1»un 2nJ 111>1 111 Jep1h 1h1cuision< ur nccc» >r}' 
\\11hin the Go•·crnmcm of IJbcn2. The EU onthnCll 1h>1 in order to furt her inform 1hr$c: 
Jiscussioru, till' 11101111~)' lu o·o1ini; 2nJ plpnrnl rcpom from 1hc I.VD need to be Jrofred in 
• comprchrrail'e w:1y •ml dcli•·crcJ on nmc. ·n 1e FD.\ •i:rccd 10 prn\'tdr ahe nec.-,o;a ry repons 
so th21 •II pop11cn1s Ol>'n.I 10 UJkd1oldcr> on he r<eoncalcd. II WJS :>greed tlt•t the LVD 
"ill work with lhc prc\'iou• SGS tcmpb1c :>nil pro,idc 1h.i ro-porl monthly lo the Project 
lloord mectini: :1nd the NMS!\IC. It w2s •greed tha11he LVD needs to dclivc:r these 
rcpons C\"CI')' • inglc month. 

44. 11t., EU :1nd Ubcri• agreed that further dl•cu•sions ar" needed around timber 
proc.,uing :1nd tr.ansforrn2tion, 11• l.ih.,ri• is ••ill nponing prim2rily round loi:s. bbT.\ 
highligh1rd 11»1 there 2rc ch>llcni;cs in 100 •ro 0touod port •nd dcc1rioty infros1ruc1ur.,, The 
EU :1sk"d 1ha1 th" VJ>ASU2 help rnpport the Co\'crnmcnt in funh.,ring this discussion. 

Community Forcs1ry M11n•i:emcnt ~reemcnts :md the Tirnh"r Lcg2lily Assur:>nee 

Sy1acm 

45. ·11ic FDA pro•·idc<l •n O\"<n·icw of the cunent slatus of communiir forcs1s in l.ibcru. h u•s 
ourlincd thai currcndy 128 Communi1y Forest llbrugcmcnt 1\grccmcnt (Cl~!.:\) applicuions 
hl\·c been rccci•·cd •nd 44 ha\'e been •ppro<'cd. Of 1hc 44 CR-L\s appm\'nl, St\'cn ore ocli•·dy 
opcr:iting. Of the CFMAs •ppro\'c<I, 30 communities ha<·c signed 1hittl·p•ny •grccmcrus of 
which 29 arc commcrwl 2nd one is cooscn"2Uon. 

46. Th" 44 toial Cl~L\s •pprm-ctl 101>1 211 :trt:t of 941,560 hectares. Of 1hc SC\'Ctl octi,«k 
opcnting CFllu\s, the 11>12! area alloc>1cd is 230,769. Lib<:ria :>nd 1hc EU agreed 1lrn1 th~ 
numcric2I data prescrucd in lhi ' ~cssion on exis1ing communily forcsls, currcn1 nrcas 
•llocuted, and 1he status of 2ppliea1ions will be included as Annexe S of d1is JIC Aide 
Memoir.,. It was :>greed that 1hc FDA wcbsi1c also nc.,ds to rcncct up<btcs to 1his 
inforrn2tion. The Mirusuy of Justice c~prcsscd concem 21ouml FDi\'s bibncc of forNI 
alloc:uion between commercial and conscrl'arion, considering the current number ofhccl>rcs 
21locoicd to commc1ci21ly one rued communi1y forests. 

47. FDr\ noted th21 thc insritUlicm faces continuous tlm.,.ts, pressure, ond threats ofla\\'1Uils 
from communi1ics to rcccil'c 2nd process CFMA •pplic>1ions. FD,\ outlined th:u although 
1hc World 13onk/ Norw:iy I jl>cria l'orcsl Seer or Projcc1 (Ll:SI') h2s commiucd 10 supponing 
70 CF1<L.\ applica1ions, the project h•s pbccd a hold on supponing CF1<L\ applic.1tions. ·n1is 
hold on funding 2ffcc1s the process of awarding of co111111uni1)' forcmy sta1us. U'SI' has 

/~ 
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~·J fl).\ l11,:hli,:l11ru tlut 1n num o •n, ru•tunutul) (.,,. , 1 . ,.,. v•crLp .. 11h rr..ttun1: <"."7crnom. 
•i;m:uhur.il crn1Cc1'101u, ,.11,crm cu1rn111mll) fornu and pro1encJ arl'J>- Inc /\t:Ch\llh 
aclno,.!c.li.'<'•l lh" f"llll 111d c>1u1u1«l 1lw • pp1u\U1u1cly J(f . of currcrn wmrmmtl) fornts 
lu' c "'crlip .. uh nutung cm1<n •w>1n FD. \ lu• prop<><cJ 10 J.1 pl(ulf'"..lUI) rr.Jppm;; cscrmcs 
10 help com11cr 1lu• mrrlip for p<itCllllJI i:l·;\f,\ >ppl1<anu fl " prrtpo•cd 1lu1 1(. 1hC":<c 
rwppm,: c>crcno '" Joel<', 111J tltch o •n) mCTUfl IO thnc •rc••,J O ·;\I.\ ,..,u no1I><- 1u uc<l 
m 1hc proi"»C•l arc-• .\ < • rnuh n( currc11 1 111~.urn 10 1nc1<·••< C:1ncmmcn1 rc\C·nuc, l;bcri• 
lu, rf'<'.•'!:'111("l) 1lut 1hnc ••< ct11dhcnni: nu1"!.11n bcti>Trn 1hc J;bcru LanJ .\ u1hori1! (IJ- \), 
;\ hmt ry 11f .li:ncuhurc, 1hr ~luum~ nf f..1nd• .nJ Minn , aml f·O.\ ·n,crc arc nccc•Ut}' 
corn·cruilono co be h~d whhln the (.(11\'crnment uruunJ mlnln(.( conccl>ion• being 
allocuccJ wi1hin communily forul•, and the conflict th.i tl1i• i• crutini: . 

.)(/ FD. I 2nd the NL'O ·MUs hi1:hlii;h1C'tl ilu1 11t< nu1on1y of Cl~L h •re c~pcncncuig cont1ict 
•11J orx:r.inon•I d11 n1p11on 1fuc 11> 1111crfrrcnu fmm ma nlxn of 1hc N1uorul Lq,~il.uwe, loc:il 
g0\'Cnu11<111 ~u11<nn1rndc111., Dim1c1 Crni11ni>•lnnrrs. 1nJ poLiey nukcrs. 111c NL'CF;\111 
highf1gh1cJ 1lut Go•·crnnl<'.nl 2'1111'1 arc noi urnl.111g u11lun 1hc fcg1l framn •'Urk u ound 
con1111u11itr foir) t n1.an•J~et11ent. "11us 11HC"r(c1('ncc h .. 1s (ucUC"d th"'n1ption. unr.a,·cUtn~ o f 
gorcrrur.cc srcucturrs, un<luc influence in comp.>m· sd ccuun onJ ,·iolcncc. Libcri:> agreed 
1lut con\'crsacions need 10 be hrld rc1:111di11i.: 1hc in1crrerencc from the Na1ional 
ugisi•lure, and lucai (.(0\'Clllnlellt Jn Che !;O\'efllUllCC or COnllllUllil)' forests. 

51. ' ll:r ~linimy of lmern1l Affai rs (MIA) ocknnwfcJged thl l there 1re frequent ch1Ucnges \\i1h 
(03llllUnlt)' forcSIS bcCOUiC (OnlrJel nl),'OliJUollS \\i th the (OlllflJll)' llU)' l>ke puce \\i lh Che 
iurnkcmem uf highCf·lcn-1 Gon111mr111 urtiei>ls. MI A highligl11ed 1lu1 at 1imcs 1hrse 
discu,sions mar luppn1 in il1r lbsencc of 1hc lool conununity, •nd 1his nur crrarc contlicr 
wl:cn 1hc con1r.1C1 i> being implcmcmcd. l.ihcrfa :tnd the EU agreed th:n che Minisuy of 
ln1crnal Affairs (MIA) be ;added co the Ubcria lmplcmeruation Committee (LIC) 
considering anrcnc l>SU<S orounJ conunumty for.suy •nd 1he MIA's 1hrcc1 su1u1ory 
respomibifi1y for supporting con11nuni1y j\O\'rm.111cc StnlClur<S. The Minisuy of lmcnml 
AIT•irs noccd thoc MIA's scope or work in coordln.cion wi1h chc J IC and FDA nerds co 
be more cfc:ufy nullined. 

52. FDA highlighted 1lu1 there i; e\idrncc llm rspcefoHy durini: the CO\'ID p.mdemic, nuny 
1hird·p>rry comp•ni<> lu.-c 1101 been li,·ing up 10 1hcir socio! ngrccmcms to 1he community. 
Can111u11i1ics continue tu seek FD.\ 's u sisi>n<c co ICmunJCC cxiscing, undrrpcrfonning 1h1ni· 
parry co11tr.1cts ."i1h c~1111>aniu. The NUCl'Mlls agreed 1h~1 componics nc,·d 10 comply \\i lh 
1hc uw b)' nuking 1hc1r agrcemc111 o ( roph)' frcs 10 comm11ni1ics. UK FCDO inJia1cd liur 
1lm \lilh 1hc p:11sagc of1hc llN ' Co1111ncrci.1I Use C:on1r.1c11cmplal\', ii 1s hoped llm some or 
chc!r issues "ill be rcsoh·c-d. UK FCDO ~)so highlighted d1>1 currcnllr1herc is no Conuncrcfal 
U>: Curur:ic1 1rmpb1c for commmu1r forrsts be1wcen 35,000-50,000 hec1>rcs. 



Sl Ch-il sodcl)' furthn cmplmiml 1lm 1f cmmn11ni1ics arc 111 l>c cni,>:1!:cd in 511>1~i'.uhlc 
manni:c111cn1 of 1hcir forests ,lonnr )UJ1J111rl >hnuld be ran:c1ccl .11 >llJ>J>nmng commun11ic:s 10 

~ . . " ' 
nrtu:illy i111p10,·c 1h <1r liYcliisooJ s. •11J 11111 pri11urily p1m·1J111i: hanJ loob for ''c~·.sm:iu-~c:irL' 
h\·d1h11oc ahrn1n1in'<. C:il'il , ucic11· :1h111·nc1111r.11:re Fn \ 1111ak1· n;;::t1n•~ 1111·nl'r>l11p h\ lnnn.~ 
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111 >t1ppo11 cil'1I .cx 1c1r :I> n pan of FD.\ ' 1mndatt· 111 prul'Hlc cXtl'ns1u11 :irul 11101111011111: 
M't\'iCl-S in the forc.1 . 

5~ . Nnrw:iy highligh1c1I Jim there is a \'cry cuncnning rrcnJ wi1h co:nmc1cial k·!'~ing shiftini: 
from Forest :O. bnagcmcnl Contr.icl> (FMC>) 10 conununity fnrcs1<. Nonny highhgh1cd dm 
the logging in community forcsb is b.ucd on 15-yc2r cycle, 2nJ 1h2t 1his I> no1 $11>tainahlc. as 
it cncourngcs companies 10 Jo one· time cx1rnction of the most a11r.1cU\'e pam of 1he fous1. 
Norw:iy highlighted 1hat this undermmcs efforts to sus1ainnhly manage 1hc forest. "l11e FDA 
rt·spondcd tha1 perhaps the lc1,>:1l frnml'\vork nround 1hc cycle nerd~ 10 bt· rC\·icwcd a1,>:1in~11hc 
commercial co111pc1i til'cnc~s of a 15 year \'crsus 25 !'e:ir cuuini; cycle. 

55. T11e EU and Liberfa agreed that there is a need for a shon-term ei.']len to review the 
legal framework around the ham:sting cycle / term of 1he :igreemcnts (15 \'ersus 25 
)'Cars) :ind how to 11lign it "~th the current cuuin~ cycle as ou1lincd in the Code of 
Forest Harvesting Praclices. Once rccommcnda1ions arc rcccil'etl from 1hc cspcrt, 1he JlC 
will then rake a decision on how io mow fon\':trtl. Thi~ expert mobilization should be 
prioritized so that the necessary recommendations can he re,iewed :ind decided upon 
in :idv:mcc of the next JIC. 

56. ·111c JIC Se\'cn·l\lembcr Commiucc on Community Forcsuy prcscn1ed their <lr:1f1 \\'Orkplan. 
for fom1:tlly incc>rpora1ing communi1y forcmr in10 the ki:ali1y m:itris. The EU and Liberia 
:igreed that the workplan of !he JIC Scl'en-Memhcr Com mince needs to be amended 
so that the eomminee's recommendation is proposed to the JIC within the next tluee 
months. 

Status of Regulations and Procedures (fLAS) and tltc Lcg:ility of Liberia's fo rest 
concessions 

57. 'Ilic l\linistr)' of Justice (l\IOJ) indicated 1hat a decision h:is been drnfte<l on the le1,>:1lity of 
forest concessions, considering the absence of a complete archil'al record of rclc\·ant 
concession allocation documents. Once 1hc drnft is finalized, Liberia's opinion is c.~pcc1cd to 
rcOcct tint concessions arc considcrc<l lcg:il because concession agreements were uhimatcl\' 
passed b)' the National Legislature. Af1er the fin:iliza1ion of the draft, the GoYcmmcnt ~f 
Liberia will communicate a final position to lhc JIC before the end of 2020. ·n1c EU 
expressed its satisfoc1ion on 1hc progrcs~ nude by the Gm·crnmcnt ofliberi:i i111his arc:t. 

58. 'Ilic FDA provided an upda1e on 1hc sta1us of regulations and procedures relevant to the 
implcmenution of 1hc TLAS. le \\~IS highligh1cd that the Commercial Use Con1r.1c1 Tcmpl2tc 
(CUQ and Regula1ions on Trnnsi1limber10<l lmportcd Logs, Timber and Timber products 
has satisfied 1he rc\·iew process by the FDA Board. The FDA Board has asked FDA 
management to take the necessary steps to put these two instruments in pl:1cc. "l11c EU 
acknowledged the passing of 1hc Commercial Use Contrncl Tcmplarc and the impor1ance of 
this as a step fonvard in improving 1hc go\'Crnance of community forestry. 



59. FD.\ imlic~tnl tlut the !lo.ml Im~ ~ho rcqu<'•lcd add11ion:1l exrnnal re\"i«w~ nf ~c,:rral drafr 
rq:ula1ion• and 1n<trumcnts includ1ni: tl1<· Chainsaw lki:ubti11n and the Compliance and 
Enfn:r,1m·:st I l:ua!!" "'k Th<" FDA eornmincd tlt:ll the rc,·icw of 1hc:s<" cwo inscrumcnts 
~hould b e eomplc1cll wuhm 1hrc:c \\ccks ot the JIC, after which both .~n be: :ippr~\·ccl 
for further valitl:ui un of public panieipa1ion. Tlsc •tatus of the rcmammg rc~ul:mons 
:md those instmmcnts the 1:n A Board is currc:ntl)" finalizin~, :1re outlined in Annex 6 
of this Aide Mc moi re. 

60. ·111~· :'>lini>try oiJ tt>llCc emphasi7.cd that th{· FD.\ Board should prioritize the appr~1·:1! of the 
Compliance and Enforcement I bnJbook a 5 thi~ instn11ncm is of high importance Ill tcnns o f 
m.111aging non compliances. MOJ m1ucstcd that this instrument be fast tr.tcked and :ippro,·cd 
br the nextJlC mccting. l\tOJ emphasized uml the EU ugrced th:u thc JIC needs to ug.rcc 
on a process and timeframcs for the EU to review and return comments o n pending 
rc~lations. 

(1 I . Ubcri.1 expressed gro11ing concern O\"cr the delay in the official submission of EU comments 
and tn;cw o f t!:e ltegu!:uions on Tr:1:isi1 'limber anJ Importation of Logs. Tunbcr, and 
'li mber Products. "Ilic El' agreed and cxprcs>ed howe\'er. that rhcrc has not been a fomial 
submission from the El1 to I .ibcria on these rcguluions because there is a need for a 
comprchensin: rc\'iew to en~urc tlm these regulations arc globally aligned \\ith other VP t\s. 
1'he EU indicated that this fecdb:1ek will be provided by the end of the first 11uartcr of 
2021. 

Issues Raised by Stakeholders 

62. FD:\ and cil·il society also reco nfirmed the need for the L VD to ci rculate har\'esting reports 
to the NMSl\IC cnry month, and to m.ikc those reports :\\"ailablc on the Fl),\ website. Ci,·il 
rncicty aim reflected on Llv \ 's IT assistance to the FDA around Libcifracc and asked whether 
simibr support could be extended to support the FD1\ website. T h e FDA highlighted that 
a comp:my has been contracted to support more robust maintenance of the FDA 
website and ,,;11 ensure th at the relevant transparency related documents a rc m udc 
available on tl1c FDA website. 

63. fCDO Jnd rhc VPASU2 llso proposed that ~ portal be tb·dopcd in LibcrTr:ice for civil 
society to be pro,ided with rc:1d only access. If this feature is dC\·clopcd, there would be no 
need for srakcholders to request this information in person. LibT.r\ highlighted the need to 
make sure that company in forn1ation is secure if the portal is dc,•clopcd. 

6.J. Ci,·il society also p roposed tlm a regubtion should be drafted to ensure that all the issues of 
lr.lnsparcncy and benefits to communities that arc not currently co1·cred under c.~isting laws, 
can be c:iptured in the rclcv:mt rcgubtions and guidelines. 

65. Cil·il society rniscu concern about the low response on their monito ring reports that ther 

prepare independently, which is c.1using frustration and fatigue to undc.nake these 

monitoring acti\'iucs. Ci\'il society is always prepared to cn&>:ige, but it gets increasingly 

difficult ro play thei r role when there is no a11ention paid to thei r work. 
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Annex 3 

Current financial status per company·FMC 

Arrears update from 2008·2015 Area fee balances and 2016 to 2020 fees payments 

Balance Due 

Company Invoice Amount (USO) Amount Paid (USO) (USO) 

Alpha Logging and Wood 
Processing Inc, s 4,596,856.60 s 4,154,770.71 s 442,085.89 

Atlantic Resources Limited, s 1,662,504.78 s 395,018.87 s 1,267,485.91 

EJ & J Investment Corporation s 1,146,301.84 s 421,476.84 s 724,825.00 

Euro Liberia Logging s 3,648,809.86 s 385,000.00 $ 3,263,809.86 

Geblo Logging Inc, Monrovia s 4,645,717.82 s 1,768,985.93 $ 2,876,731.89 

L TIC, lnc/Mandra, Paynesville s 716,431.49 s 6,186.93 s 710,244.56 

Grand Total $ 16,416,622.39 $ 7,131,439.28 $ 9,285,183.11 

Note: ICC will be part of the next update, have to follow up with Mr. Fahnbullah on ICC data 

Current financial status per fee-FMC 

Arrears update from 2009-2015 area fee balances and 2016 to 2020 fees payments 
Balance Due 

Type of fee Invoice Amount (USO) Amount Paid (USO) (USO) 

Annual Contract Administra tion 
Fee s 30,000.00 s 8,000.00 s 22,000.00 

Annual Coupe Inspection Fee $ 42,350.00 s 28,150.00 s 14,200.00 

Area Fee s 10,764,365.36 s 1,534,674.11 s 9,229,691.25 

Barcode Tag Fee s 40,635.00 s 40,635.00 s . 
Chain of Custody Registration 
Fee s 1,000.00 s 1,000.00 

Export fee s 2,538,512.06 s 2,538,512.06 s . 
Other (13%) s 15,785.91 s 15,785.91 

Stumpage Fee (Grouping) s 2,898,024.06 s 2,897,955.95 $ 68.11 

Waybill fee s 3,600.00 s 3,600.00 s . 

Waybill Sticker Fee I s 82,350.00 s 79,350.00 s 3,000.00 

Grand Total $ 16,416,622.39 $ 7,130,877.12 $ 9,285,745.27 

Current financial status per company·CFMA, TSC, Plantations and others 

I ' From January 1 2016 to December 15 2020 

Invoice Amount Amount Paid Balance Due 
Company (USO) (USO) (USO) 

AFRICAN WOOD & LUMBER CO, s 418,117.81 s 326,650.93 s 91,466.88 

Akewa Groups of Companies, s 300,880.66 s 213,212.00 s 87,668.66 

ALMAWOOO, Monrovia (Liberia) s 220,727.35 s 165,433.17 s 55,294.18 

Amanda International (Liberia), Inc, s 550.78 s 550.78 s . 
Arrow Alliance Group Corporation, $ 9,066.79 s 9,066.79 $ . 



------.....;;.~~::-·--

B&V Timber, Brewervllle (Liberia) s 96,307.91 $ 2,000.00 s 94,307.91 

BAILI INVESTMENT LTD, Monrovia $ 681.97 $ 681.97 s -
Bargor & Bargor Enterprises Inc, $ 1S,7S0.00 $ 2,000.00 s 13,7$0.00_ 

Bassa Logging. Monrovia (Liberia) $ 21,7$0.00 $ 8,0S0.00 $ 13,700.00 

BOOMING GREEN, MONROVIA $ 1,02 7,865.62 s 946,108.48 $ 81,757.14 

Brilliant MaJu Inc., Monrovia (Liberia) $ 370,321.58 $ 367,771.58 $ 2,550.00 

Build Liberia Inc., Monrovia (Liberia) s 19,993.94 $ 19,993.94 s -
COVEIYALAH INVESTMENT 
ENTERPRISES INC., $ 60,733.00 $ 32.641.50 s 28,091.50 

Delta Timber Corporation, Monrovia s 89,794.89 $ 46,472.83 $ 43,322.06 

East Atlantic Ridge Ltd., Monrovia $ 
(Liberia) s 3,075.25 $ 2,208.97 866.28 

Freedom Group Liberia, Inc., Monrovia s $28,534.59 s 417,304.08 $ 111,230.Sl 

GREENWOOD RESOURCE COMPANY, $ 15,300.00 s 15,300.00 
INOO AFRICAN PLANTATIONS LIBERIA 
INC, $ 85.478.76 $ 5,000.00 s 80,478.76 

Kparblee Timber Corporation, s 23,050.14 s 2,300.00 s 20.750.14 
L&S RESOURCES INC, Monrovia 
(Liberia) s 275,708.65 s 177,975.12 s 97,733.53 
LINK LIBERIA, INC, MONROVIA 
(Liberia) s 158.Sl s 158.Sl s -
L TIC THANRY, MONROVIA (Liberia) s 3,277.50 s 1,050.00 s 2,227.50 
MAGNA LOGGING CORPORATION, 
INC, s 166,572.38 s 126,818.26 s 39,754.12 

Mandra Forestry Liberia Ltd, Monrovia s 3,929,704.40 s 3,891,880.43 s 37,823.97 

s 
Mars Timber (Liberia) INC, Buchanan s 35.00 35.00 

Masayaha LOIZIZina, Monrovia (Liberia) s 100.00 $ 100.00 $ -
OPULENCE LOGGING COMPANY, s 3,587.00 s 3,587.00 s . 
RB LOGGING INC, Monrovia (Liberia) s 55,881.44 s 55,881.44 s - I 

$ 
ROC, Monrovia (Liberia) $ 600.00 s 300.00 300.00 

Regnals Internationals Inc, Monrovia s 13.797.32 s 11,204.60 $ 2,592.72 I 

I $ 
Renaissance Inc., Monrovia (Liberia) s 50.00 50.00 

\ 
SHANGYOU WOOD INDUSTRIES I DEVELOPMENT s 19,870.32 s 19,870.32 $ -
SING AFRICA PLANTATIONS LIBERIA 

INC, $ 1,548,099.78 $ 1,394,923.69 $ 153,176.09 

STADIUM INC., Buchanan {Liberia) $ 4,124.90 $ 4,124.90 $ -
STARWOOD INC., PAYNESVILLE 
(Liberia) $ 101,239.41 $ 79,448.71 s 21,790.70 

Sun Yeun Corporation Limited, $ 170,713.32 $ 130,545.44 s 40,167.88 

Tarpeh Tlrnber Corporation, Monrovia $ 20,100.00 $ 9,725.00 s 10,375.00 
Tetra Enterprise Inc., Monrovia I 
(Liberia) $ 846,991.53 $ 822.833.22 $ 24,158 31 ' 

Thunder Bird International Liberia $ 14,500.00 $ 14,500.00 

Universal Forestry Coreoratlon, s 1,500.00 $ 1,500.00 $ - I 



WEST AFRICAN FORESTRY 
DEVELOPMENT INC, s 546,621.18 s 476.000.69 s 70,620.49 

West Water Group lllbcrlal. Inc., s 1,500.00 s 1,500.00 s . 
s 

WESTNAF LIMITED, Monrovia !Liberia) s 337,007.01 s 337,007.33 {0.32) 

Grand Total $ 11,369,720.69 $ 10,113.881.68 $ 1,255,839.01 

Note: The 55% community share Is not part o f this report , only GOL 45% share 

Current f inancial status per fec-CFMA, TSC, Plantations and others 

From January 1, to ecem er I 2016 0 b 15 2020 

Invoice Amount Amount Paid Balance Due 

Tvoeoffec (USO) !USO) (USO\ 

Annual Contract Administration Fee s 97,000.00 s 31,000.00 s 66,000.00 

Annual Coupe Inspection Fee s 33,550.00 s 19,550.10 s 13,999.90 

• Barcode TaB Fee $ 132,786.70 $ 129.401.70 s 3,385.00 

Chain of Custodv Re11lstrat lon Fee s 22,000.00 s 11,000.00 s 11,000.00 

Export fee s 5,090,124.11 s 5,009,954.46 s 80,169.6$ 

Export License Fee s 100.00 s 100.00 s . 
Fine $ 115,000.00 s 115,000.00 s . 

Other (13%) s 17,632.61 s 17,632.61 

Stumpage Fee (Grouping) s $,699,377.27 s 4,643,67$.42 s 1,05$,701.8$ 

Timber ExPort license Fee $ 300.00 s 300.00 s . 
Waybill fee s 10,950.00 s 10,950.00 s . 

Waybill Sticker Fee s 150,900.00 s 142,950.00 s 7,950.00 

Grand Total $ 11,369,720.69 $ 10,113,881.68 $ 1,255,839.01 

Arrears update on land Rental Bid Fee (2008-2011) 

From 2008 up to 2016 payments 

Amount Paid Balance Due 
Company linolce Amount (USO) (USO) (USO) 
Akewa Group of Companies s 52,000.50 s 52,000.50 s . 
Alpha logging & Wood 

Processing s 3,595,086.00 $ 2,576,229.15 $ 1,018,856.85 
Atlantic Resources limited $ 3,186,484.80 s 2,575,700.79 $ 610,784.01 
Bargor & Bargor s 28,650.00 s 24,050.00 s 4,600.00 
Bassa logging and Timber 

Company s 102,500.00 $ 74,150.00 $ 28,350.00 
Burglar Vincent Timber 

Company s 761,100.00 $ 135,050.00 $ 626,050.00 
EJ&J Investment Corp s 869,237.16 $ 869,237.16 $ -
Euro Liberia logging $ 7,800,352.50 $ 2,675,117.50 s 5,125,235.00 
Geblo logging Inc. s 4,239,778.50 $ 1,835,480.94 $ 2,404,297.56 



International Consult ant 
capital s 8,446,976.50 s 5,872,826 .65 $ 2,574,149 .85 

Liberia Hard Wood Corp $ 15,573.94 $ 24,634.13 $ (9,060.19) 
Liberia Tree & Trading 
Company $ 1,709,971.20 $ 1,499,154.28 $ 210 ,816.92 
Sun Yeun Corporation 
Limited $ 325,000.00 $ 195,025.50 $ 129,974 .50 

Tarpeh Timber Company s 75,000.00 s 50,000.00 $ 25,000.00 
Thunder Bird International 
Liberia $ 30,000.00 s 10,000.00 s 20,000.00 
Grand Total $ 31,237' 710.60 $ 18,468,656.60 $ 12,769,054.00 



\on. ' \ 

C11m1n1111lcy Fon"!lrv N1111wrk11l 1>!!111 

Follow the key updates on status of Community Forestry: 
• 128 f\ppllcotlons with the following sponsorship 

• LFSP - 70 

• SCNL ·2 

• GOL • 56 

Of the 128 communities, 

a) 44 approved CFMf\s with total area of 941,560 ha 
rd 

I) 30 h<1ve signed 3 Party Agreements 

• 1 conservation 

• 29 commercial 

II) 6 - conservation driven 
•d 

111) 8 have not signed 3 party 

b) Sil are being processed 

Of thl! 44 approved communltll!S, only seven (7) are operating currently. 

They arc: 

Names Counties ~l zs In hectare~ 

l. Bluyeam<ih Lo fa t\9,41\1\hect. 

2. Beyan-Poye Margllll 33,338hect. 

3. Garwin Rlvcrccss 36,633hect. 

4. Gbl Nlmba 31,lSShect. 

5. Ooru Nlrnba 36,192hect. 

6. Sewacajua Since 31,39Ghect. 

7. Zuzohn G. Oassa 12,Gllhect. 

TOTAL 230,742 

941,560-230,742= 710,818 

This represents total number of hectares awarded In community forest 
minus total number of hectares under operations and total area awarded 
but not under operations. 
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Status upda te on Key Regulations and G uidelines by the Fores try 
Development Authority 

I. The FDA Management team forwarded several regulations relevant to 
the VPA implementation to its Board of Directors for approval. 
These included: 
1. Chainsaw Regulation 
11. Private Use Pen11it Regulation 
111. Timber Resource Harvesting \Vastes/Residues Commercial 

Utilization Regulation 
iv. Regulation No. I 09-07 on Penalties and Administrati ve 

Enforcement (Amendment) 
v. Regulations on the Revised Forestry Fiscal Policy 
v1. Quality Management System Manuals of Procedures (Updated-

For L VD StafT and Operators) 
v11. Regulations on Transit Logs, Timber and Timber Products 
v111. Regulations on Imported Logs, Timber and Timber Products 
1x. Commercial Use Contract Template 
x. The Forest Sector Compliance and Enforcement Handbook and 

1 After deliberations on whether or not to approve the mentioned 
instruments, chc Board resolved: 

1. The approval of the Commercial Use Contract Tcn1platc 
as a guide for negotiating Medium Scale Third-Party 
Commercial Use Contract for CFMAs 

11. The approval of the Transit Timber and Imported Tin1bcr 
Regulations for subsequent processing consistent with the 
Executive Law(proccdures for issuing regulations) 

iii. That further action on all the remaining regulations/guidelines 
would have to be infonned by an alternati ve opinion from an 
external legal reviewer. 

3. Consistent with the Board's desire for an alternative opinion, it 
requested support from tvlFGAP. 

4. On the instructions of the FDA 's Board of Directors, the FDA 
Managc1nent sent the remain ing regulations and guidelines to 
MFGAP: These included: 
1. Chainsaw Regulation 
ii. Private Use Pcnnit Regulation 
111. Timber Resource 1 larvesting \Vnstes/Rcsiducs Commercinl 

Uti li1.ation Regulation 



1v. Regulation No. 109-07 on Penalties and Administrative 
Enforcement (Amendment) 

v. Regulations on the Revised Forestry Fiscal Policy 
v1. Quality Management System Manuals of Procedures (Updated­

For LVO Staff and Operators) 
5. The regulations were sent to two reviewers: 

1. Heritage Partners and Associates (HPA, Inc.) 
a. Private Use Permit Regulation 
b. Timber Resource Harvesting \Vastes/Residues 

Commercial Utilization Regulation 
c. Regulation No. I 09-07 on Penalties and Administrative 

Enforcement (Amendment) 
d. Regulations on the Revised Forestry Fiscal Policy 
e. Quality Management System Manuals of Procedures 

(Updated-For LVD Staff and Operators) 
11. Atty. Joel E. Theoway, MFGAP Legal Support via Ministry 

of Justice 
a. The Forest Sector Compliance and Enforcement 

Handbook and 
b. Chainsaw Regulations 

6. There has been initial feedback on the Chainsaw Regulations and The 
Forest Sector Compliance and Enforcement Handbook: 
1. Chainsaw regulations are drafted more like a statute and not a 

regulation interpreting a statute. Reviewer to provide final 
(technical and other feedback) within two weeks. 

11. The Forest Sector Compliance and Enforcement 
Handbook need to layout (clearly) procedure to 
adequately inform users. Reviewer to provide final 
feedback within three \¥eeks 

m. Both instruments were not forwarded with records evidencing 
compliance with Regulalion I 01-07 on Public participation 
(requirements for (i) public involvement in rulemaking and (ii) 
record keeping. 

7. Feedback on the remaining regulations from HPA is due. 


