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EIGTH MEEETING OF THE JOINT IMPLEMENTATION COMMITTEE
Monrovia, Novemher 24- 26, 2020

Introduction

2

The Eighth Jomnt Implementanon Commuuee Meeting (11C) 10 oversee the implementation of
the FLEGT Voluntary Paninership Agreement (VPA) between Libenia and the European
Union (L), was held 1n Monrovia from November 24- 26, 2020, The meeting was co-chaired
by Hon. Harrison 8. Kamwea, Sr., Chair of the Board of Directors of the Forestry
Development Authonty (FIXA), Republic of Libena, and Ambassador Laurent Delahousse,

Head of the EU Deleganon to Libena. A participant hst is attached as Annex 1 of this Aude
alematze.

Before the start of the rechnical sessions on November 24, the formal chars of the Jic
officially opened the meenng to both virtual and i person participanis. Both parties
acknowledged the delays in the JIC convenng due to the plobal Coronavirus (COVID 19
pandemic. Hon. Harnison 5. Karmwea Sr. welcomed JIC members and emphasized that while
Libena has made significant progress under the implementauon of the VPA, the 12U and
United Kingdom should remain patient with the process, as Liberia commits to taking more
aggressive strdes toward FLEGT licensing, Hon. Karnwea highlighted that the EU- Libena
partnership should not suffer any further setbacks.

Ambassador Laurent Delahousse indicated that he is new 10 the country, but recognizes that
the cconomic viability, competitiveness, and sustainability of the forest requires Libena to
adhere to international standards around transparency and accountability. The Ambassador
also acknowledged the importance of EU and UK's continued cooperation and support to the
implementation of VPA in Liberia,

The EU and Liberia agreed that there is a need to further accelerate VPA implementation and

improve Liberia’s global comperitiveness by sustainably managing the forest. The panices
agreed that COVID 19 is something the world must live with and therefore it is not an
excuse 1o delay the implementation of the Voluntary Partnership Agreement.

Hon. Cllr. Frank Musah Dean Jr., Minister of Justce extended the commitment of the
Government of Libena to ensure sustainable forest management and agreed with the EU that
Liberia’s global competitiveness in the forest sector is closely intertwined with the successful
implementation of the VPA. Hon. Joseph |. Tally, Deputy Managing Director of Operations
of FDA also welcomed the members of the Joint Implementation Committee and announced
that he would serve as a supportung Co-Chair of the Technical Sessions along wath Hon. C.
Mike Doryen, Managing Director of FDA.

Hon. €. Mike Doryen expressed appreciation that the J1C formal chairs, the EU ﬂ.mbassn{‘lur
and FDA Board Chair decided to rise the profile of EU and Liberia’s consuliations, by being
present to open the JIC technical sessions each day. Mr. lvan Borsavjevie, HmE] Gr.RESiIiEﬂCL‘
section at the EU Delegation further emphasized the global significance of I.llhcnn‘s ft!lﬂ:ﬁl,
and officially opened the technical sessions of the Joint Implementation Committee meeting.
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Progress with the Timber Legality Assurance System [TIASI Overview since the

last JIC

and status of VPA implementation

-
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v JIC

b Fpeeweard Plannes cnd the 1eepes™

The VA Seeretamar an DO provided s taree us the d .
deasions and actzon points captured in the tool, snce the siung of the last jomnt
Implementation Committee. ‘The Scerctariat summarized that out of the 19 decisions that
were made by the EU and Liberia dunng the 7% )1C i February 2019, 11% were completed
47% were m progress, and 42% were pending. The EL requeste d that Forward Planner
updates to the JIC and other implementation structures aeed 1o contain significantly more
detal around :Hn_-[;;l |1,|]1|:|-r,1,|nu’,‘ actions sull progress, Iu‘.‘:q sqeps to be 1aken, and the

individuals responsible for those actions.

Considering examples provided from other VPA countrics and how they structure the
monttoring of their implementation tools, Liberia and the 1iU agreed that the Forward Planner
has not been fulfilling its intended role in measuring the status of implementation. It was
agreed that the tool is not being used to its full potential becausc there has not been adequate
monitoring of targets within the tool. Because of this lack of updating, it was highlighted that
the Forward Planner may be reflecting an inaccurate picture of progress on VPA
unplementation. Considering these factors, Liberia and the EU agreed that the tool will be
reviewed on a quarterly basis, through a high-level meeting to be led by the Technical
Committee of the Liberian Implementation Committee (LIC).

Both partics also agreed that the maintenance of the Forward Planner and necessary
capturing of updates to the tool will continue 10 be done by the VPA Secretariat. Liberia
and the EU also proposed that the relevant support projects (VPASU and MFGAP) be
designated 10 work with the VPA Scerctanat and relevant GOLL agencices on the preparation
of LIC discussions on the Forward Planner. It was agreed that senior management at the
FDA would also provide a more direct drive and be present at meetings (o support
accelerated decision making during these sessions. This will help promote deasion
making from other line agencies, and more efficient utilization of the Forward Planner. It was
also proposed that representauves of at least three other Ministries/Agencies are needed to
broaden the pool of technicians working with the Forward Planner. The EU and Liberia
agreed that representatives of LRA, Ministry of Inteenal Affairs (MIA), Ministry of
Commerce, and Ministey of Labour would be the representatives.

Legality Matrix and FLEGT Licensing Procedures

10. It was made clear that despite Libena’s commitment to issuc FLEGT Licensing by 2022,

1.

currently only 42 out of 132 venfiers in Libena’s Legality Matrix have been activated in
LiberTrace. The EU and Liberia agreed that in order 1o accelerate towards FLEGT
Licensing more verifiers nced to be activated. It was agreed that the work of the previous
support project (VPASU1) already identified a roadmap (Compliance Procedures) and outlined
in the Forward Planner which venficrs are ready to be activated. The roadmap also outlines
how each Ministry and line Agency will roll out cach “ready” verifier.

Liberia, EU agreed thata logical process needs 1o be agreed through a comprehensive technical
review of the venifiers recommended to be acuvated, 1t was agreed that this needs to be done
by the LVD, along wath relevant linc agencies with support from the VPASU2. Capacity
constraints of line agencies also need to be clearly considered and outlined. It was agreed that
the roadmap of activation of the additional 132 verifiers needs to be concluded by the
end of the first quarter of 2021 and captured in the Forward Planner. The United
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14.

15.

16.

Kingdom Forcign Commanwealth Development Office (FCDO) expressed its suppont of the
}'mﬁrr actvation roadmap bang developed. The EU also agreed to further support a more
m-depth assessment of the etfons needed from line agencies, under the ELs tuture support
program

- Labena’s Third-Party Mosstor Société Générale de Surveillance (SGS) indicated that activated

verifiers must be audited, and that this reqquires that adequate budget and logistics e mobilized
n a umely manner. The LVD clanfied that despite admunistrauve delavs n the past, the
department has an adequate budget to do necessary audus and field cheeks. It was highlighted
however, that other Ministres and Agenaies still face logrstical challenges in implementing the
necessary legality checks in the field. It was agreed that the LIC Technical Committee will
initiate an assessment of this issuc and if necessary, budgetary allotment may be made
under the Chain of Custody operations budget at FDA (formerly LVD Budger). 5G5S
also outlined that in order 10 ensure that newly activated venfiers do not create further non
compliances, procedures need 10 be outhined and elaborated for new venfiers (who wall venty,
when, how, cic.) SGS also highlighted that the VPA Legalioy Mainx as a whole needs 10 be
reviewed 1o capture current regulations and incorporate CFMAs.

The Libena Timber Association (1abTA) emphasized that the legality matnix needs to be
simplified and made pracucal. LibTA expliined that companies particularhy struggle wath
complying with specific venficrs, which are linked to key infrastructure which is not currently
being provided by the government (for example, compliance with venfiers linked 10 companies
setting up sawmulls could be further facilitated by the government providing electricity
infrastructure at all ports). The FIDA clanified that there are currently 12 companies who have
set up operational sawmills, and so the prvate sector should continue dialogue with the
government around why partcular companies are facing some challenges with infrastructure,
while others are not. LAbTA further highlighted that despite private sector contsibutions to the
economy, the logging scctor has lost its representation on respective Boards at FDA and the
National Port Authonty (NPA).

Considering the concems raised, the Government of Liberia and the Liberia Timber
Association (LibTA) agreed 10 convene more frequent meetings on the challenges and
solutions matrix drafted by the private sector. The Government of Liberia highlighted and
the EU reemphasized that the private sector also needs to be prepared to take very clear steps
to comply with the law. The FDA indicated that the Board would extend an invitation to
the Liberia Timber Association (LibTA) to attend as an observer at FDA Board
meetings as the Board deems necessary. FDA highlighted that even without voting powers,
Lily'T'A concerns need to be considered at the Board level. The UK FCDO raised concem that
considening community management of forests that this invitation should also be extended 1o
communitics, FDA highlighted that communities currently hold adequate representation on
other relevant bodies where their concerns can be raised. LibTA added that LibTA
membership includes partner companies engaged in community forestry.

The FDA committed to further ensure compliance to verifiers by putting together more
diverse 1cams: stall who have the technical skills in foresiry as well as stafl with
advanced management capacity. FDA emphasized that there is a need 1o incorporate a
wider pool of skills at FDA, to more efficienty implement the VPA,

Liberia agreed thatin working towards FLEGT Licensing there is a need to draft and agrec on
a budget and workplan for the Libena Licencing Department (LLDY). The LLD budget wall
be supported out of the funds currenty allocated to the operations of the Chain of Custody
system at the FDA (formerly the LVD Budget). This workplan and budget should be
drafted against the mandate of the LLD as outlined in the VPA, for approval by FDA

W
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Management before the end of December 2020, 1t was agreed that the LLD o R0
seck support from the FDA Accounts Department as well as from the VPASULin preparation
of their workplan and budget. The LLD proposed that there 1s a need for Libena o clearly
apree 1o umeframes in the Forward Planner around the LD tuncuoning and ta provide
detad araund w W .1“ 131D wall execute diffcrent Aspects lll. 1helr ]11.:5..5.“;-. as laiwena wiirhs
toward the FLEGT Licencing deadime,

The EU and Liberia agreed that further analysis may be needed in order to sct a
realistic deadline for FLEGT Licemsing, especially considering the activation of
verifiers. FD\ Management emphasized the need for implementation targets 10 be aggressive,
and 1o continue 1o work owands FLEGT licensing in 2022 FIDA supgested that outstanding
outputs could be re-evaluated by the J1C at that time.

Law Enforcement and Non-Compliance

18.

19.

The EU expressed concern to Libena that a number of key reports mdicate that the
implementauon of the TLAS s a challenge, and that legal compliance in the sector 1s not at
the level that it should be, “The LU highlighted that in addiuon to these reports, the concerns
and findings raised by the Independent Auditor and Third-Party Monitor are sometimes not
addressed and that this strongly indicates that there might be some regression in the
implementanon of the VPA, The EU emphasized that despate Libena’s clear insumtonal
challenges, the performance of the Legality Venfication Department (LVD) needs to improve,
and systematic changes need 10 be made to insure further progress under the VPA. The EU
indicated that although the necessary changes will require time and joint effon, Libena needs
to progressively leam to drve the system and proacuvely improve the compliance picrure in
the country.

Libena responded to the ELU's concem, and acknowledged that the compliance challenges
identificd do exist. Libena indicated that FDA Management and the FDA Board have also
taken an interest in the compliance picture.  The FDA expressed that management and
compliance issues are much more complicated in countrics managing natural forests,
Considenng this, the FDA advised that it would be helpful to see more implementation
examples at future JICs from VPA countries that are engaged in the management of natural
forests, rather than from those engaged in plantation forestry.

. The Ministry of Justice further highlighted that the FDA Board has taken steps towards the

approval of the draft Enforcement and Compliance Handbook, and that once finalized this
will help to more cleardy outline how the Government has agreed to deal with potential non
compliances in the future. The National Authonzing Office (NAO) also clanified that
considering contractual delays due to COVID, the contract of the Independent Auditor has

been extended to May 2021,

. The Ministry of Jusuce indicated that MOJ has also agreed with the FDA Board and FDA

Management to convene in order to define more specifically how the Government of Liberia
will deal with non-compliance issues. The Government clarified that although they do not
want to go into detals about specific non compliances, the Government of libena
acknowledges that there are issues with non-compliances and have agreed to have internal
discussions 1o move the sector forward. The Mimstry of Justice also reminded the JIC that
FDA and MOJ have an existing MOU governing their relationship around reviewing issues of
compliance, and that both institutions are considering reactivating the agreement. A clear
roadmap will be developed on how the Government plans to move forward with non-
compliances. This roadmap will be made available by the next JIC, which will be held

-



within the next six months, UK FCDO thanked the Government for its commitment and
haghhghted that it would be helpfud 1o have this roadmap outhned as soon as ponsible,
comulenng the ercasing number of non-comphances,

59

The FDA hughlighted that based on the Government's intermal consuliaions on non-
compliances, correcuve acnons will be taken ‘The FDA emphasized that there is a clear
need for intemal restructuring and rotation of staff to improve the professional and
technical capacity around FDA *s implementation of the Yoluntary Partnership
Agreement. Corrective actions will begin at FDA within the next week, so that there is
no further regression in the VPA implementation process. 1D also expressed regret that
due to the leadershup change at FDA in 2018, VPA implementation was a new process for
several members of FDA management. However, with the current knowledge of the process
FDA is committed 10 using this restructuning as an opportunity 10 make sure there s more
robust supervision of staff, and that management provides the necessary dnve.

. FDA Management committed to continue to engage the LIC through regular sessions
and to ensure that discussions at the LIC are tailored 10 also make decisions around
key outcomes from the LVD-5GS Project Board mectings. The EU agreed that
comprehensive management of natural forests 1s a significant challenge and acknowledged the
Government's commitment to improved forest governance. Both parues commutied to seeing
labena’s umber progress 1o being more compenuve on the international market,

. Liberia and the EU further agreed that the JIC must convene at least twice a year and
that both parties will fully.commit to this level of frequency in engagement. lvwas agreed
that the long peniods of me lapsing between J1Cs is negatively impacting adequate monitonag
of the implementation of the VPA. It was agreed that more frequent meetings are especially

necessary considering current levels of compliance, and the upcoming end of the contracts for
the Independent Auditor and the Third-Party Monitor.

25. The Libena Timber Assocation proposed that the private sector could further contnbute 10

reducing non compliances by setung up LIbTA as a Sclf-Regulaung Organization (SRO).
LibTA' view was that this would encourage further compliance because the organization
would be able to identify and sanction companies if they do not comply with Libena’s current
laws. Compliance certificates could then be withheld from members who violate, and those
companics would not be allowed to operate untl non compliances are cleared.

. The EU and Ministry of Justice acknowledged and appreciated the willingness of the private
sector to get more involved in preventing non compliances in the sector, The EU also noted
that although SRO status could be explored, this status would not be a substiwte for the
mandate of the Government of Liberia and FDA in managing non compliances. LIbTA was
encouraged to further analyse the feasibility and legality of their suggestion. The
Government of Liberia agreed to review this analysis. The Mnistry of Justice also
emphasized that the Government would like to see more effort from the private sector in

addressing those minor and administrative non compliances that could easily be handled by
the companies on their own.

Tracking and Control: Next Steps for Third Party Monitoring and LiberTrace
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27. Representatives of the LIC Technical Committee provided a status update on the hldh{"”ﬂ
process for Third-Party Monitoring via the Public Procurement Concessions Commission
(PPCEY. Tt was I1ig11!jgi1:utl that progeess has been made in PPCC consultanons to confirm
that the Third-Partv Monstonne commct can be vaed as a procurement bid rathes than as 2
comeession oud. [ was crdtiitied thar iiese ane severn sleps ﬂ'lﬂ.‘iil’”llﬂ in the F:‘ffm{'ﬂlfn[
]Trtl‘ltl‘ﬁ!i: mclud:ng 5ul}n'n-_u.|,|m and nppmr;ﬂ ol a pmcun.-mrnl plm. clrcuhnuu of an
expression of interest, and review of proposals from potential bidders. Despite a potentially
lengihy process, Liberia reconfirmed its commitment to maintaining a Third-Party
Monitor and agreed to engage in an international competitive bidding process 10 sclect
a service provider,

28. The Government agreed that considering the short timeframe to the end of the current
contract, the Government will propose the extension of the current contract with SGS for six
months, so that there is no break in Third-Pany Monitonng. The Technical Committee of
the LIC will lead the negotiations for the extension with $G5 and agree toan exiension
by the end of January 2021, I'DA highbighted that the Government wall also need to seck a
"no objection” confinmanon from PPCC, on its desire to extend. MO]J indicated that this
letter will need to be drafted and sent to PPCC in the coming days before discussions
on the extension can begin with SGS. The EU acknowledged support of Libena's effores
to secure an internationally reputable firm and offered further support of the VPASU2 on the
procurement process, if needed.

29. The Liberia Revenue Authority (LRA) and FDA provided a status update on the iransition of
LiberI'race software hosting and maintenance to the Government of Libena, LRA highlighted
that the hosting and maintenance arrangement will involve three levels of support: a help desk
at FDA, support maintenance at LRA and a third level of escalated support to the software
service provider, LRA highlighted that the primary data center for LiberTrace will be at LRA
headquarters while back up data will be stored in the cloud and at LRA’s Freeport Data Center.
The EU expressed congratulavons to the FDA, LRA and the Mulu- Sukeholder Forest
Governance and Accountability Program (MFGAP) for progress thus far on the LiberTrace
transition.

30. LRA noted that a Memorandum of Understanding needs to be signed between FDA

and LRA 1o ensure that related costs around the maintenance of LiberTrace at LRA,

. are covered during and at the end of the support of MFGAP. This should be signed

before the end of the current hosting agreement with SGS. LRA highlighted that before

the full transivon of LiberTrace is complere, further training and capacity buillding needs 1o

take place. It was also emphasized that the procurement and purchasing of new
LiberTrace servers needs to happen before the end of the current SGS contract.

Benefit Sharing Progress and Payments

31. The National Benefit Sharing Trust Board (NBSTDB) provided an update on outcomes from
the first National Forest Forum on Benefit Sharing (NFF), which took place in mid-
November. The NFF included a field trip to Lofa County for key stakcholders in the
Government, National Legislature, pnivate sector, and civil society to view successful benefit
sharing projects.

32. The Board highlighted that the during the discussions at the NFF, it was agreed that there is
room for improvement in the capacity of the community members from the Community

)



Forestry Development Commitices (CFDCs) and the Community Forestry Management
Bodies (CIMBs) to manage and account for the respective benefit shanng funds intrusted to
them. NFF participants also raised questions during their discussions around whether the two
benefit sharing mechanisms (for CFDCs and CIMBS) could be merged Tt was agreed that
further discussions are necded within the Government on benefit spanig, and that
building the capacity of communities to manage funds and projects needs to be
prioritized,

33. Dunng the NFF, participants ulso agreed that there is an urgent need for the Government ul
Libena o look more closelv a1 dormamt logging companics, and the implicminns that forest
area dormancy has on community benefit shanng. The NBSTB highlighted that when
dormant areas are still officially in existence, and remain a part of Liberia’s overall forest
allocation, this creates complications around what is owed, and who should pay the selevant
benefit sharing and land rental fees to affected communitics. The EU expressed shared
concern and questioned what activation of dormant concessions might mean for long term
forest sustainability. It was highlighted that the payment and collection of benefit
sharing fees from dormant concession arcas, and respective arrears necds to be

clanified.

34. Liberia and the EU agreed on the outputs at the National Forest Forum on Bencfit
Sharing, that a transitory account could be used 1o facilitate more expedient payments
from companies to communities via the National Benefit Sharing Trust Board
(NBSTB). It was agreed that discussions need to be held in advance of the next JIC
with the relevant Government actors (i.c., FDA, Ministry of Finance and Development
Planning, Central Bank of Liberia, MOJ and the LRA) 1o assess the feasibility of
putting this transitory account in place. UK FCDO expressed its support of the setup of
the transitory account and suggested that the current mechanism used to support the LVD be

used for the NBSTB.

35. LibTA highlighted that the benefit shaning process is a challenge because the Government is
behind on payments and the companies arc also behind on payments. The UK FCDO added
that there is evidence that the government has not collected all that is to be collected from
companies, and this has resulted in a very small percentage of overall amounts owed, actually
being disbursed to communities. LibTA further agreed that a transitory account would Ildl.'.l
but considering the Government's current cash position, further discussion miught be needed
on different solutions for arrears owed, versus a solution for currently accruing payments.

36. FDA expressed further concern around the sustainability of benefit sharing projects and
offered 1o play an advisory role (if needed) in community selection of sustainable projects. The
National Benefit Sharing Trust Board responded that they are also interested in improvements
in the ovenall sustainability of community projects. The NBSTB outlined that support was
received to improve its selection processes and that the Board has made efforts to develop
project sustainability guidance in a draft management guideline for CFDCs. It was also
agreed that the National Benefit Sharing Trust Board would regularly share their
reports with the EU and Liberia, including reports on the sustainability of community

projects.

Forest Revenue Collection and Arrears Arrangements
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3.

39.

FDA and LRA outlined that although there have been muluple negotiations between the
Government of Liberia over the last scven vears, company compliance levels wath arrears
arrangements has been low, Current arrears from logging companies to the Government of
Libena waal prrnxmulrh Si6 mullion of wiuch ;'l'r‘!f\l'l[:rﬁilﬂ']ﬂ'il!]:l' £3 8 mullion of those arrears
ATC GWed apainst arca ico. A breakdown of currens arrears owed will be inciuded as
Annex 3 of this Aide Memoite. The FDA further emphasized that the outstanding arrears
are astonishing and that a deadhne needs 1o be declared for companies o become compliant,
FDA proposed that a cross governnent conversation is necessary 1o agrec on the way
forward on fees owed from dormant concession areas.

. The Libena limber Associatian r‘I Jh'['_'\} CNFI“-‘.‘S‘\'EL’ that mrdividual COMPAnY Arrcars and the

current state of payments owed 1o the Government of Liberia are not known by the
Association, LibTA requested further clanty on the current state of arrears, and more detail
arﬂuml “‘h}' Ct]mpﬂn1|:5 \L'i[h nu[:tt;lndmg arrcars ane \u" hCil'lg :!_l]uw{.‘d 18] *-htp Eﬂﬂﬁidfﬁﬂg
the current end of the FIDIERA Act, LibTA asked the Government give further comsideration
to a new solution for the bid premium arrears acerued by logging companies before 2012, Tre
UK FCDO emphasized that with the increasing 1ax arrears trend in the forest sector, further
analysis 15 needed 1nto how arrears and requested deferred payments from the pavate sector
are impacting forest communitics.

The LRA provided a summany of the current legal framework around forest sector tax
payments, and a histoncal overview of arrears negotiations berween the Government of
Libena and logging companies. LRA reemphasized thateven with the agreed changes over the
years to aspects of the legal framewark, the remaining company arrears currently outlined by

. the Government are legitimate and must be paid because the laws of Liberia are not retroactive.

40,

LRA also emphasized that in setting up arrears arrangements, the pavate sector should note
that these arrangements cannot be agreed by a government institution unilaterally, LRA has
registered concern to FDA around the overdap of roles in the assessment and collection of
liabilities and provided further clamty. LRA noted that companies should expect their
shipments to be stalled due to lack of a 1ax clearance if tax payment instalment arrangements
have not been made with approprate cross Government coordination.

LRA added that under the 2017 Forestry Development Industrial Regime Act (FIDIERA),
two companics have applied for tax credits against investments, Of these two applications, one
company received verficaon of tax credits of approximately $1.9 million against a sawmill
investment. Under a separate Memorandum of Understanding with the Government, another
company also received a tax credit of approximately $3.2 million against road rehabilitation
infrastructure in the south eastern region of Libena. Although the FIDIERA act has now
expired, the Government of Liberia needs hold further legal consultations to determine
whether companies can still request future tax credits against investments made
during the 2017-2020 term of the Act.

. In line with comments from the Natonal Benefit Sharing Trust Board, FDA and LRA agreed

that there are issues around getung dormant concessions to pay the legally required fees, Both
agencies agreed that further investigation is needed into the legal framework around
this issue, in order to determine what actions can be taken around dormant
concessions with outstanding arrears.

. LibTA outlined that there 1s evidence that the tax regime in the forest sector in Libena does

not create an enabling environment for logging companies, LibTA reflected that the VPASUI
supported the analysis of a report that was preparcd by concession holders. The report
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reflected that 35% of companies had been billed for areas wathin their concessions that were
not harvestable. 1t was alo outlined that some areas within concessions are not hanvestable
because mining or agricultural permits have been issued by the Government of Libera, within
forest coneessions. The FDA further indicated that there needs 1o be an analysis of
CONCOMIUN arcas and inose aivas Within concessions that are ROt Nan estinic, 1 nrece
to verify the claims of the private sector, Lib T\ outlined that 1 order to fine for arrears, a
reconciliation for every company must be made. The FDA would like for this analysis 10
be completed by the nest JIC so that outstanding arrears can be properly caleulated.
The analysis will be led by FDA and will be supported by the VPASU2 and MFGAP,

The EU agreed that these are substantial issues and that in depth discussions are necessan
within the Government of Libena, The EU outhined that in order to further inform these
discussions, the monthly harvesting and payment reports from the LV need to be drafted in
a comprehensive way and delivered on ime. The FDA agreed 1o provide the neceseary reports
so that all payments owed 1o stakcholders can be reconaled. It was agreed that the LVD
will work with the previous SGS template and provide that report monthly to the Project
Board mecting and the NMSMC. 1t was agreed that the LVD needs 1o deliver these
reports every single month.

The EU and Liberia agreed that further discussions are needed around timber
processing and transformation, as Liberia is still exponting primarily round logs. 1LibTA
haghlighted that there are challenges in this area around port and elecinany infrastructure, The
EU asked that the VPASU2 help support the Government in furthering this discussion.

Community Forestry Management Agreements and the Timber Legality Assurance

System

45.

46.

47,

‘The FDA provided an overview of the current status of community forests in Libena. It was
outlined that currently 128 Community Forest Management Agreement (CFALA) applications
have been received and 44 have been approved. Of the 44 CFMAs approved, seven are actively
operating. Of the CI'MAs approved, 30 communities have signed third-party agreements of
which 29 are commerdal and one is conservauon.

The 44 total CFMAs approved total an area of 941,560 hectares.  Of the seven actively
operating CFMAs, the total area allocated is 230,769. Liberia and the EU agreed that the
numerical data presented in this session on existing community forests, current arcas
allocated, and the status of applications will be included as Annexe 5 of this JIC Aide
Memoire. It was agreed that the FDA website also needs to reflect updates to this
information. The Mimstry of Justice expressed concern around FDA's balance of forest
allocation between commercial and conservation, considenng the current number of hectares
allocated to commercially oriented community forests.

FFDA noted that the institution faces continuous theeats, pressure, and threats of lawsuits
from communities to receive and process CFMA applications. FDA outhined that although
the World Bank/Norway Libenia Forest Sector Project (LFSP) has commitied 1o supporting
70 CFMA applications, the project has placed a hold on supporting CIFMA applications. This
hold en funding affects the process of awarding of communiry [orestry statas. LISP has
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FIDA highbshted that in muany cases, communaty forct arcas overlap mthm.'lun;.:cu_l'-ft‘u_wnl.
agneultural concensions, adjcent commumity forests and protected areas. The NUCFMBs
acknowladped this poant amd estumated that Jppluwmfd]’ M e of current ComEmuTIey forests
have overlap with muning concevssons. FIDA has proposed to de y prebmenary mapping cxerciscs
to help countes this overbp for patenual CEMA applicans. Tt i proposed that of these
mupping cxercises are done, and there 1s any overap to these arcas, 3 CIFMA wall not be 1ssucd
in the proposed area, As a result of current pressures o increase Government revenue, Libena
has recopnized that there are conflicnng mandates between the Libera Land Authonty (LLA),
Mesustey of Ngrculure, the Minsstny of Lands and Mines, and FDA. There are necessary
conversations to be had within the government around mining concessions being
allocated within community forests, and the conflict that this is creating.

. FDA and the NUCFMBs highlighted that the majonty of CFMAs are expenencing conflict

and operational disruption due o nterference from memben of the Natonal Legrslaruze, local
government Supenniendents, Distnct Commissioners, and policy makers. The NUCFMB
highlighted that Government actors are not working within the legal framework around
community forest manageinent.  This mterference has fuelled disrupnon, unravelling of
govermance structures, undue influence in company selection and viclence. Liberia agreed
that conversations need 10 be held regarding the interference from the National
Legislature, and local government in the governance of community forests.,

The Ministry of Internal Affairs (ML) acknowledged that there are frequent challenges with
community forests because contract negotiations with the company may take place with the
involvement of higher-level Government officials. MIA highlighted that at umes these
discussions may happen in the absence of the local community, and this may create conflict
when the contract is being implemented. Liberia and the EU agreed that the Ministry of
Internal Affairs (MIA) be added to the Liberia Implementation Committer (LIC)
considenng current issucs around community forestry and the MIA's direct statutory
responsibility for supporting community governance structures. The Ministry of Internal
Affairs noted that MIA’s scope of work in coordination with the JIC and FDA aceds to

be more clearly outlined.

IFDA highlighted that there 15 evidence that especially duning the COVID pandemic, many
third-party companies have not been living up 1o their social agreements to the community.
Communitics continue to seck FID.A's assistance to terminate existing, underperforming third-
pany contracts with companies. The NUCFMDBs agreed that companies need to comply with
the law by making their agreement of royalty fees to communities. UK FCDO indicated that
that with the passage of the new Commercial Use Contract template, it is hoped that some of
these issucs will be resolved. UK FCDO also highlighted that currently there is no Commercial
Use Contract template for community forests between 35,000-50,000 hectares.
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Cwil society further emphasized that if communities are to be r.'ng:lFud in au.-r;?imhh.
management of their forests, donor support should be targeted at supporting communities o
actually improve their livedioods, and not primarily providing hand tools for 1-:-!'}'.5:11-.1||-~.:.1IL-
livelihood aliematives, Civil se sciety also encouraged FID A 1 1ake nazonal awncrship by hiang
STARE VIS AT T AT AL IRl ol CGrTend e NUCE STATL 200 % N Basiig (HY AR
1o support civil society as a part of FDA' mandate w provide extension and monitonng
services in the forest.

54. Norway highlighted that there is a very conceming trend with commeraial logging shifting

from Forest Management Contracts (IFMCs) 10 community forests. Norway highlighted that
the logging in community forests is based on 15-year cvele, and that this 1s not sustainable, as
It encourages companics to do one-time extraction of the most atractive parts of the forest.
Norway highlighted that this undermines cfforts 10 sustainably manage the forest. The FDA
responded that perhaps the legal framework around the evele needs to be reviewed against the
commercial competitiveness of a 15 vear versus 25 year cutting cycle.

55. The EU and Liberia agreed that there is a need for a short-term expert to review the

legal framework around the harvesting eycle / term of the agreements (15 versus 25
years) and how to align it with the current cutting cycle as outlined in the Code of
Forest Harvesting Practices. Once recommendations are received from the expert, the JIC
will then take a decision on how to move forward. This expert mobilization should be
prioritized so that the necessary recommendations can be reviewed and decided upon
in advance of the next JIC.

56. The J1C Seven-Member Committee on Community Forestry presented their draft workplan.

for formally incorporating community forestry into the legality matrix. The EU and Liberia
agreed that the workplan of the JIC Seven-Member Committee needs to be amended
so that the committee’s recommendation is proposed to the JIC within the next thiee
months.

Status of Regulations and Procedures (TLAS) and the Legality of Liberia's forest
concessions

57.

58.

The Ministry of Justice (MO]) indicated that a decision has been drafted on the legality of
forest concessions, considering the absence of a complete archival record of relevant
concession allocation documents. Once the draft is finalized, Liberia’s opinion is expected 1o
reflect that concessions are considered legal because concession agreements were ultimarely
passed by the National Legislature. After the finalization of the draft, the Government of
Liberia will communicate a final position to the JIC before the end of 2020. The EU
expressed its satisfaction on the progress made by the Government of Liberia in this area.

The FDA provided an update on the status of regulations and procedures relevant to the
implementation of the TLAS. It was highlighted that the Commercial Use Contract Template
(CUC) and Regulations on Transit Timber and Imported Logs, Timber and Timber products
has satsfied the review process by the FDA Board. The FDA Board has asked FDA
management to take the necessary steps to put these two instruments in place. The EU
acknowledged the passing of the Commercial Use Contract Template and the importance of

this as a step forward in improving the governance of community forestry.

)
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61

63.

G4.

65.

FIN indicated that the Board has also requesied addiional external FEVIEWS _n[ am.'rr-t] draft
regulations and nstruments including the Chainsaw Regulation and the Compliance and
Enforcement Handbook The FDA commitied that the review of these two instruments
should be completed within three weeks of the J1C, after which both can be Rppraved
for further validation of public participation. The status of the remaining regulations
and those instruments the FDA Board is currently finalizing, are outlined in Annex 6
of this Aide Memoire,

- The Mimstry of Justice emphasized that the FID.A Board should prioritize the approval of the

Compliance and Fnforcement Handbook as this instrument is of high importance in terms of
managing non compliances. MO] requested that this instrument be fast tracked and approved
by the next [1C meeting. MOJ emphasized and the EU agreed that the JIC needs to agree
on a process and timeframes for the EU to review and return comments on pending
repulations,

Liberia expressed growing concern over the delay in the official submission of EU' comments
and review of the Regulaions on Transit Timber and Importation of Logs, Tunber, and
Timber Products. “The EU agreed and expressed however, that there has not been a formal
submission from the EL' to Libena on these regulations because there 1s a need for a
comprehensive review to ensure that these regulations are globally aligned with other VPAs,
The EU indicated that this feedback will be provided by the end of the first quarter of
2021.

Issucs Raised by Stakcholders

. FDA and civil society also reconfirmed the need for the LVD 1o circulate harvesting reports

to the NMSMC every month, and 1o make those reports available on the FDA website. Civil
socicty also reflected on LRA's IT assistance to the FDA around LiberTrace and asked whether
similar support could be extended to support the FDA website. The FDA highlighted that
a company has been contracted to support more robust maintenance of the FDA

website and will ensure that the relevant transparency related documents are made
available on the FDA website.

FCDO and the VPASU2 also proposed that a portal be developed in LiberTrace for eivil
society 10 be provided with read only access. If this feature is developed, there would be no
need for stakeholders to request this information in person. LibTA highlighted the need 10
make sure that company information is sccure if the portal is developed.

Civil society also proposed that a repulaton should be drafted 1o ensure that all the issues of
transparency and benefits to communities that ate not currently covered under existing laws,
can be captured in the relevant regulations and guidelines.

Civil society raised concern about the low response on their monitoring reports that they
prepare independently, which is causing frustration and fatigue to undenake these
monitoring activitics, Civil society is always prepared to engage, but it gets increasingly
difficult to play their role when there is no attention paid to their work.



The EU and Libena agreed that the next 116 wall take place May of 2021 Planning wall be led by
the I*'.umpr.m L' rioan,

\_/\/\A__ WA | Lero

Signed: Head of Delegation of the Lutopean Union in Libena Dare

Ambassador Lavrent Delahousse

and

Y. o rZ;,/ [2 ./ 2o2o
Signed: Chair of the Board of the

Fotestrv Development Authomy
Hon, Harnison S, Kamwea, Sr.

Daie
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8 sitting of the Joint Implementation Committee (JIC)
November 24-25, 2020
List of Stakeholders and Participants

Participating Stakeholder Groups:

The Government of Liberia (GoL)

Forestry Development Authority (FDA)

Ministry of Agriculture (MoA)

Ministry of Finance & Development Planning (MFDP)
National Authorizing Office NAO)/MFDP

Ministry of Justice (Mo])

Liberia Revenue Authority (LRA)

Ministry of Commerce & Industry (MOCI)

National Bureau of Concessions (NBOC)

10. National Investment Concessions (INIC)

11. Ministry of Internal Affairs (MIA)

12. Ministry of Environmental Protection Agency (EPA)

WoeNaPwh=

Private Sector
1. Liberia Timber Association (LibTA)

Civil Society Organizations

1. NGO Coalition of Liberia

2. National Union of Community Forest Development Committee (NUCFDC)
3. National Union of Community Forest Management Body (NUCFMB)

4, Partners in Development (PADEV)

nternational Partners

1. European Union

2. Department for International Development (DFID)

3. European Forestry Institute (EFT)

4. 'I'he Palladium Group

5. The Multi-stakeholder Forest Governance and Accountability Project (MFGAP)

Support Team

1. VPA Secretariat/FDA
2. VPASU-2

3. FLEGT Facilitation
4, MFGAP

Observers
1. Food and Agriculture Organization (FAO)



Participants List:

European Union Team
Ambassador Laurent Delahousse
HM Ambassador, Neil Bradley
Mer. Ivan BORISAVLJEVIC
Mr. David Palacios
Madam Maricke Wit (Virtual)
Holly Bailie (Virtual)

Mr. Mome van der Linde (Virtual)
Elizabeth Guttenstein (Virtual)
Clare Brogan (Virtual)

IO Anld Skedsmo (Virtual)

11. Julia Falconer (Virtual)

Liberian Delegass

Hon. Harnson S. Kamwea, Sr.
Hon. C. Mike Doryen
Hon. Frank Musah Dean Jr.
Hon. Jeanine Milly Cooper
Hon. Joseph J. Tally
Hon. Kou Dorliae
IMon. Decontee King-Sackie
Mr. Flerald Janssen (Virtual)
Mr. Jthad Y. Akkan
. Mr. Ekema Witherspoon, Sr.
. Atty. Martus Bangalu
. Mr. Richard Hoff
Atty. Gertrude Nyaley
. Mr. Jerry Yonmah
. Atty. Yanquoi Z. Dolo Esq.
. Hon. Kollie U Zayzay (Virtual)
. Mr. Derek Hill (Virtual)
. Mr. Serkch Togba
. Atty. Joel Theoway Esq.
. Mr. Akoi Beyan
. Mr. Bill S. Ycedch
Mr. Samuel K.D. Kwennah
. Mr, Andrew Zelemen
Mr. Nobeh Jackson
St. Solomon S. Peters(Virtual)
. Mr. Sayc Thompson
. Mr. Isaac Saylay
28. Mr. Bonathan Walaka
29. Mr. Joseph Duolopch (Virtual)
30. Mr. Moses Loryah (Virtual)
31. Mr. John S. Mckay, Jr.
32. Jonathan W. Yiah (Virtual)
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Head of Delegauon
British Ambassador
EU Delegation

EU Delegation
FCDO - PMST
Brinsh Embassy

EFI
Furopean Commission

Palladium
NICFI, Norway Ministry of Climate

FCDO

Chairperson/FDA Board
Managing Dircctor/FDA
Minister of Justice
Minister of Agrculture
Deputy Managing Director for Operatons/FDA
Deputy Minister of Economic Affairs/ Mo]
Deputy Controller General/LRA
LAbTA
Acting President/LibTA
Libena Timber Associatnon (LibTA)
Deputy- NAO/MFDP
NGO_ Coalition
TM- Com. Dept
TM-Commerical. Dept/FDA
In-House Lawyer/ FDA
Assistant Commissioner, MIS/LRA
LRA
NBOC
Mo]-MFGAP
MOCI
MIA
NGO Coalition
NUCFDC
Partners in Development (PADEV)
CFDC- Comm. Rep. (Central Region)
President, NUCFMB
NUCFMB
NUCFMB
FDA
CFDC
TM-LLD/FDA
NGO-Coalition
LRA



34. Annie Teawah (Virtual)

35. Mr. Abu Kamara (Virtual)
36. Mr. Philip Jockolo (Virtual)
37, Mr. Paul Duo (Virtual)

OBSERVERS

NUCFDC
NUCFDC
FDA
FDA

. Mr. Antoine de la Rochefordiere (Virtual) IA/SOFRECO

. Mr. Arthur Chantrain (Virtual)
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3. Grace Akose Badu (Virtual)
4. Kiki Gyan (Virual)

5. Elizabeth (Virtual)

6. Mr. Alien Varney (Virtual)
7. Vicki (Virtual)

8. Amy Gibson (Virrual Host)

9. Natasha Russel (Virtual Host)
1

0. Darlington Talery (Virtual)

SUPPORT PROJECTS

Mr. Theodore A. NNA
Dr. Michael Fischer

Mr. Shiva Panse (Virtual)
Mr. Simulu Kamara

Mr. Tkem Eromim

8. Mr. James B. Davies

9. Mrs. Oona Burke-Johnson
10. Mrs. Rose Blidi

11. Mrs. Quera R. J-Hessou
12. Mrs. Cleopatra Johnson
13. Mrs. Harnon W-Garbo
14. Madam Inez Hayes

15. Madam Krubo M. Zaza
16. Ms. Aunde W. Harmon
17. Mr. Anthony F. Vanwan
18. Mr. James F. Tellewoyan
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Mrs. Lelta Mosenene (Virtual)

Mr, Welfang Thomas(Virtual)
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EU Brusscls
SGS
USAID
AG Events
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SGS

Team Leader/MFGAP

Team Leader/ VPASU-2

Forest Adviser/VPASU-2

VPASU-2

M, LVD/FDA

M&E Specialist/ MFGAP

IT Specialist LVD/FDA

Facilitator/ FLEGT Facilitation
Finance Manager /MFGAP
Administrative Manager/ VPASU-2
Finance Manager/FLEGT
Coordinator-VPA Sec. /FDA
Administrator-VPA Sec. /FDA
Lead Auditor LVD/FDA
Focal Person FP-VPA-Sec./FDA
Communication Specialist/ MFGAP

MFGAP



Annex 3

Current financial status per company-FMC
Arrears update from 2008-2015 Area fee balances and 2016 to 2020 fees payments

Balance Due

Company Invoice Amount (USD) | Amount Paid (USD) (usD)

Alpha Logging and Wood

Processing Inc, $ 4,596,85660 | $  4,154,770.71 | S 442,085.89

Atlantic Resources Limited, S 1,662,504.78 | S 395,018.87 | § 1,267,485.91

EJ & J Investment Corporation S 1,146,301.84 | 5 42147684 | S 724,825.00 |

Euro Liberia Logging 5 3,648,809.86 | § 385,000.00 | $ 3,263,809.86 |
| Geblo Logging Inc, Monrovia $ 4,645717.82 | $  1,768,98593 | S 2,876,731.89

LTTC, Inc/Mandra, Paynesville | § 716,43149 | § 6,186.93 | S 710,244.56

Grand Total $  16816,62239 | §  7,131,439.28 | $ 9,285,183.11 |

Note: ICC will be part of the next update, have to follow up with Mr. Fahnbullah on ICC data

Current financial status per fee-FMC
Arrears update from 2009-2015 area fee balances and 2016 to 2020 fees payments

[ Balance Due |
Type of fee Invoice Amount (USD) | Amount Paid (USD) (UsD) B
Annual Contract Administration |

| Fee $ 30,000.00 S 8,000.00 $ 22,000.00
Annual Coupe Inspection Fee | $ 42,350.00 S 28,150.00 S 14,200.00
Area Fee | $ 10,764,365.36 $ 1,534,674.11 $ 9,229,691.25

‘Barcode Tag Fee $ 40,635.00 $ 40,635.00 $ -

Chain of Custody Registration |

| Fee — | 5 1,000.00 iy | § 1,000.00

| Exportfee | § 2,538,512.06 | § 253851206 | S =

| Other (13%) § 15,785.91 ! $ 1578591 |

| Stumpage Fee (Grouping) | § 2,898,024.06 | § 2,897,955.95 $  68.11 E

| Waybill fee | § 3,600.00 | § 3,600.00 s - |

| Waybill Sticker Fee | § 82,350.00 | $ 79,350.00 S 3,000.00

| Grand Total | s 1641662239 | § 7,030,877.12 | § 9,285,745.27

Current financial status per company-CFMA, TSC, Plantations and others
From January 1, 2016 to December 15, 2020

, Invoice Amount Amount Paid Balance Due T
' Company (usD) (USD) (UsD)

| AFRICAN WOOD & LUMBER CO, S 418,117.81 $ 326,650.93 $ 91,466.88

| Akewa Groups of Companies, $ 300,880.66 $ 213,212.00 $ 87,668.66
ALMAWOOD, Monrovia (Liberia) $ 220,727.35 $ 165433.17 $ 55,294.18 J
Amanda International (Liberia), Inc, | $ 550.78 § 550.78 $ H
Arrow Alliance Group Corporation, | § 9,066.79 § 9,066.79 s i




S ——— A -

B&V Timber, Brewerville (Liberia) $ 96,307.91 $ 2,000.00 S  94,307.91 ]
BAIL! INVESTMENT LTD, Monrovia S 681.97 5 681.97 S
Bargor & Bargor Enterprises Inc, S 15,750.00 | S 2,00000 | S 13,750. Dﬂ .
Bassa Logging, Monrovia (Liberia) S 21,750.00 | $ 8,05000 | $ 13,700.00
BOOMING GREEN, MONROVIA $ 102786562 | S 946,10848 | §  B1,757. ui
Brilliant Maju Inc., Monrovia (Liberia) | § 370,321.58 | $ 367,771.58 | § 2,550.00
Build Liberia Inc., Monrovia (Liberia) | $ 1909394 | $ 1999394 | § - |
COVEIYALAH INVESTMENT
ENTERPRISES INC., $ 60,733.00 | $  32,641.50 | S  28,091.50
Delta Timber Corporation, Monrovia | $ 80,7989 | S 4647283 | $  43,322.06 |
East Atlantic Ridge Ltd., Monrovia S |
(Liberia) S 3,075.25 | $ 2,208.97 | 866.28 5
Freedom Group Liberia, Inc., Monrovia | $ 52853459 | § 417,304.08 | $ 111,230.51 |
GREENWOOD RESOURCE COMPANY, | $ 15,300.00 $  15,300.00 |
INDO AFRICAN PLANTATIONS LIBERIA 1
INC, S 85478.76 | S 5,000.00 | $ 80.478.76
Kparblee Timber Corporation, S 23,050.14 | S 2,30000 | S 20,750.14 |
L&S RESOURCES INC, Monrovia |
(Liberia) 5 27570865 | §  177,975.12 | §  97,73353
LINK LIBERIA, INC, MONROVIA \
(Liberia) S 15851 | $ 15851 | S - |
LTTC THANRY, MONROVIA (Liberia) S 3,27750 | § 1,050.00 | $ 2,227.50 |
MAGNA LOGGING CORPORATION,
INC, 5 166,572.38 | $  126,81826 | $  39,754.12
Mandra Forestry Liberia Ltd, Monrovia | 5 3,929,704.40 S 3,891,880.43 S 37,823.97
S
Mars Timber (Liberia) INC, Buchanan S 35.00 35.00 ~
Masayaha Logging, Monrovia (Liberia) | $ 10000 | $ 100.00 | S . ||
OPULENCE LOGGING COMPANY, S 3,587.00 | $ 3,587.00 | § '
' RB LOGGING INC, Monrovia (Liberia) | $ 5588144 | S 5588144 | § : |
1 [ 5 ‘l
| RDC, Monrovia (Liberia) | $ 60000 | S 300.00 ‘ 300.00 |
I Regnals Internationals Inc, Monrovia > 13,797.32 l S 11,2060 | § 2,592.72
. S
Renaissance Inc., Monrovia (Liberia) | § 50.00 50.00
SHANGYOU WOOD INDUSTRIES ‘
DEVELOPMENT | § 19,87032 | § 19,87032 | §
SING AFRICA PLANTATIONS LIBERIA | ‘ .
INC, | S 1548099.78 | S 1,39492369 | § 153,176.09 |
STADIUM INC., Buchanan (Liberia) 3 412490 | S 412490 | § G
STARWOOD INC., PAYNESVILLE E
(Liberia) ) 101,23941 | S 7944871 | §  21,790.70 |
Sun Yeun Corporation Limited, S 170,713.32 | §  130,545.44 | §  40,167.88 |
Tarpeh Timber Corporation, Monrovia | S 20,10000 | S 9,725.00 | $ 10,375.00
| Tetra Enterprise Inc., Monrovia i
| (Liberia) 5 846,99153 | § 82283322 | § 2415831
| Thunder Bird International Liberia S 14,500.00 S 14,500.00 |
| Universal Forestry Corporation, | § 150000 | $  1,500.00 | $ - |

N



WEST AFRICAN FORESTRY
DEVELOPMENT INC, 5 546,621,18 S 476,000.69 5 70,620.49
| West Water Group (Liberia), Inc., s 1,500.00 | $ 1,500.00 : v _J_
]
'WESTNAF LIMITED, Monrovia (Liberia) | $ 3137,007.01 | 5 337,007.33 | (0.32) n
Grand Total $ 11,369,720.69 | $ 10,113,881.68 $ 1,255,839.01 l

Note: The 55% cammunity share is not part of this report, only GOL 45% share

Current financial status per fee-CFMA, TSC, Plantations and others
From January 1, 2016 to December 15, 2020

Invoice Amount Amount Paid Balance Due
Type of fee (UsD) (usD) (usD)
Annual Contract Administration Fee | § 97,00000 | S 31,00000 | $§  66,000.00 |
Annual Coupe Inspection Fee $ 33,550.00 | S 19,550.10 | 5  13,999.90 |
Barcode Tag Fee B 15 132,786.70 | S  129,401.70 | S 3,385.00 |
Chain of Custody Registrationfee | $  22,00000 | $ 11,00000 | §  11,000.00 |
Export fee s 509012411 | $ 500995446 | $ 8016965
Export License Fee S 10000 | 5 100.00 | $ - |
Fine $ 11500000 | $ 11500000 | § - |
Other (13%) S 17,632.61 S 17,632.61 !
Stumpage Fee (Grouping) S 5699,377.27 | § 4,643,67542 | § 1,055,701.85 |
Timber Export License Fee 5 30000 | S 30000 | S - |
Waybill fee 5 10,95000 | §  10,950.00 | $ - |
Waybill Sticker Fee S 150,900.00 | $ 142,950.00 | § 7,950.00
Grand Total $ 11,369,720.69 | $ 10,113,881.68 | $ 1,255,839.01
Arrears update on Land Rental Bid Fee (2008-2011)
From 2008 up to 2016 payments
r ] Amount Paid Balance Due
| Company linoice Amount (USD) (USD) (usD)
| Akewa Group of Companies | $ 52,000.50 S 52,000.50 S - 1
r Alpha Logging & Wood
Processing S 3,595,086.00 $ 2,576,229.15 S 1,018,856.85
[ Atlantic Resources Limited | § 3,186,484.80 § 2,575,700.79 | $ 610,784.01
Bargor & Bargor S 28,650.00 $ 24,050.00 S 4,600.00 |
Bassa Logging and Timber
Company S 102,500.00 S 74,150.00 $ 28,350.00
Burglar Vincent Timber
Company S 761,100.00 S 135,050.00 S 626,050.00
EJ&) Investment Corp S 869,237.16 | $ 869,237.16 S -
 Euro Liberia Logging § 7,800,352.50 | $ 2,675,117.50 | S  5,125,235.00
| Geblo Logging Inc. $ 4,239,778.50 $ 1,835480.94 | $ 2,404,297.56 |




International Consultant
Capital

S 8,446,976.50

S 5,872,826.65

$ 2,574,149.85 \

Liberia Hard Wood Corp S 15,573.94 S 24,634.13 S (9,060.19) \
Liberia Tree & Trading

| Company $ 1,709,971.20 S 1,499,154.28 S 210,816.92

| Sun Yeun Corporation

| Limited

S 325,000.00 S 195,025.50 $ 129,974.50
Tarpeh Timber Company S 75,000.00 S 50,000.00 S 25,000.00 \
Thunder Bird International
Liberia S 30,000.00 $ 10,000.00 S 20,000.00 \
Grand Total

$ 31,237,710.60

$ 18,468,656.60

$ 12,769,054.00

\
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Follow the key updates on status of Community Forestry:
» 128 Applications with the following sponsorship

* LFSP - 70
* SCNL -2
*GOL-56
Of the 128 communities,
a) 44 approved CFMAs with total area of 941,560 ha

d
i) 30 have signed 3r Party Agreements
* 1 conservation
* 29 commercial

il) 6= conservation driven

d
iii) 8 have not signed 3 party
b) 84 are being processed

Of the 44 approved communities, only seven (7) are operating currently.

They are:

Names Counties size In hectares
1. Bluyeamah Lofa 49 444hect.
2. Beyan-Poye Margibi 33,338hect.
3. Garwin Rivercess 36,633hect.
4. Gbi Nimba 31,155hect.
5. Doru Nimba 36,192hect.
6. Sewacajua Sinoe 31,396hect.
7. Zuzohn G. Bassa 12,611hect,

TOTAL 230,742
941,560-230,742= 710,818

This represents total number of hectares awarded in community forest

minus total number of hectares under operations and total area awarded
but not under operations,



Annex &

Status update on Key Regulations and Guidclines by the Forestry
Development Authority

rJ

The FDA Management team forwarded several regulations relevant to
the VPA implementation to its Board of Directors for approval.

These included:

I Chainsaw Regulation

i, Private Use Permit Regulation

Timber Resource Harvesting Wastes/Residues Commercial

Utilization Regulation
iv.  Regulation No. 109-07 on Penalties and Administrative

Enforcement (Amendment)
v.  Regulations on the Revised Forestry Fiscal Policy
vi.  Quality Management System Manuals of Procedures (Updated-

For LVD Staff and Operators)
vii.  Regulations on Transit Logs, Timber and Timber Products

viii. Regulations on Imported Logs, Timber and Timber Products

ix. Commercial Use Contract Template
X The Forest Sector Compliance and Enforcement Handbook and

After deliberations on whether or not to approve the mentioned

instruments, the Board resolved:

i. The approval of the Commercial Use Contract Template
as a guide for negotiating Medium Scale Third-Party
Commercial Use Contract for CFMAs

ii. The approval of the Transit Timber and Imported Timber
Regulations for subsequent processing consistent with the
Executive Law(procedures for issuing regulations)

iii. That further action on all the remaining regulations/guidelines
would have to be informed by an alternative opinion from an
external legal reviewer.

Consistent with the Board’s desire for an alternative opinion, it

requested support from MFGAP.

On the instructions of the FDA's Board of Directors, the FDA

Management sent the remaining regulations and guidelines to

MFGAP: These included:

I Chainsaw Regulation

ii.  Private Use Permit Regulation

iii,  Timber Resource Harvesting Wastes/Residues Commercial

Utilization Regulation

s



iv.  Regulation No. 109-07 on Penalties and Administrative
Enforcement (Amendment)
v.  Regulations on the Revised Forestry Fiscal Policy
vi.  Quality Management System Manuals of Procedures (Updated-
For LVD Staff and Operators)
5. The regulations were sent to two reviewers:
i. Heritage Partners and Associates (HPA, Inc.)
a. Private Use Permit Regulation
b. Timber Resource  Harvesting  Wastes/Residues
Commercial Utilization Regulation
¢. Regulation No. 109-07 on Penalties and Administrative
Enforcement (Amendment)
d. Regulations on the Revised Forestry Fiscal Policy
e. Quality Management System Manuals of Procedures
(Updated-For LVD Staff and Operators)
.  Atty. Joel E. Theoway, MFGAP Legal Support via Ministry
of Justice
a. The Forest Sector Compliance and Enforcement
Handbook and

b. Chainsaw Regulations

6. There has been initial feedback on the Chainsaw Regulations and The

Forest Sector Compliance and Enforcement Handbook :

L. Chainsaw regulations are drafted more like a statute and not a
regulation interpreting a statute. Reviewer to provide final
(technical and other feedback) within two weeks.

ii. The Forest Sector Compliance and Enforcement
Handbook need to layout (clearly) procedure to
adequately inform users. Reviewer to provide final

feedback within three weeks

iii.  Both instruments were not forwarded with records evidencing
compliance with Regulation 101-07 on Public participation
(requirements for (i) public involvement in rulemaking and (ii)
record keeping.

7. Feedback on the remaining regulations from HPA is due.



