1 INTRODUCTION

1.1 Management Information:

The Forest of Kpo-Gblen is owned by the people of Kpo-Gblen community located in Grand Bassa County, Republic
of Liberia,

The forest has a total of 8,832 hectares that will be managed by the Community Forest Management Body of the
Kpo-Gblen community forest. However, in order to able to manage this forest, the KGCFMB has developed a
Community Forest Management Plan in line with one of the basic requirements for timber harvesting as
contained in the Liberia Code of Forest Harvesting Practices and the Community Forestry Rights Law
and its implementing regulation (§3.2(h))

In as much as we resolve to utilize our forest resources, we intent to do so by entering into contract with the
Liberia Government through the Forestry Development Authority, hereinafter referred to as the Authority.

1.2 Mission Statement:
The Community Forest Management Body of Kpo-Gblen will:

« Promote a sustainable and productive community forest by engaging in commercial
forestry activities as a mean of job creation and infrastructural development.

e Ensure sound environmental practices while carrying out sustainable harvesting of forest resources

1.3 Objectives

The most important intention of this plan is to administer the Kpo-Gblen Community Forest (KGCF) and its
surrounding landscapes so that these ecosystems continue to provide products and services for the present and future
gencrations,

Specific objectives are as follows:

s Demareate the boundaries of Community Forest, zone its forest types, and define management action(s) for
cach zone:

®  Assess and inventory the non-timber and timber resources of the Community Forest;

s  Engage in logging activities;

e Develop and support small and medium forest enterprises by building the capacity of community members
to improve harvesting, processing, and marketing of forest products:

s Monitor the impact that community management has on the bindiversity of the Forest.

1.3.1 Effective Date of the Plan & Duration
The duration of this plan is fificen (15) vears, beginning after approval by the KGCFMB and the FDA. The plan will
be reviewed and revised i necessary. afier § vears.

1.3.2 Partners to the plan

This plan is the product of a series of consultative work carried out by a number of Community Forest Management
Bodies (CFMBs): the Forestry Development Authority (FDA): and selected representatives of resource user groups
in the community.



2 GENERAL OVERVIEW OF INSTITUTIONAL AND LEGAL FRAMEWORKS

2.1 Institutional framework
This scction of the manage plan outlines the relevant local and nationmal institutions and their roles and
responsibilitics with respect to community forestry and the development of the management plan.

2.1.1  Forest Development Authority

The FDA has jurisdiction over community forestry management in Liberia. The FDA gives oflicial recognition to
the demarcation of community forest boundaries, may recognize and terminate an Authorized Forest Community,
and coordinates with other government nstitutions and relevant partics on the implementation of community Toresiry

programs.
Consistent with the FDA Community Rights Law regulations. the FDA has the following roles and duties:

« Monitor and evaluate Community Forestry Management Programs;

= Facilitate the resolution of conflicts upon request by an Authorized Forest Community:

*  Assist i building the capacity of Authorized Forest Communities in sustainable community forest
management;

= Assist i securing linancial and lechnical assistance for forest communities in support of their community
forest management programs.

In addition, it should be noted that the FDDA has the authority to revoke the authorized status of a community engaged
in community forestry if;

o Forest resources are being seriously damaged,

= the CFMB is not complying with provisions of the Communmity Rights Law, its Regulations,

= or the community forestry program is being implemented in serious breach of the Agreement. Policy, or the
Management plan between the Community and the Authority.

2.1.2. Community Forest Management Body

The Community Forest Management Body (CFME) represents the interests of our communities; and so the
CFMB is the legitimate body that has the authority to enter into a Forest Management Agreement with the
FDA following the provision of information regarding the community, its management intent, the demarcation
of the Forest, an inventory of its resources. The Management Agreement was signed on February 21-22, 2017
and grants obligations and rights to the community for 15 years. Among those rights and obligations include

»

the obligation to:

e operate in accordance with the terms and conditions in this Community Forest Management
Agreement, community forestry rules and other relevant legislations and regulations;

= develop and implement community forest management plans under guidelines and specifications
issued by the FDA for the Kpo-Gblen Forest;
prepare and implement community forestry rules/guidelines for the Forest;
conduct awareness raising activities in the community; and

« represcnt the community in all matters and negotiations related to the Kpo-Gblen Community Forest



3.0 Kpo-Gblen Forest Community

3.1. Demographics
The current population of the Kpo- Ghlen community is 2.532, consisting of 1509 females and 1023 males. The
District has 18 towns and villages. The major ethnic groups are Bassa, Kpelleh, Gio and Mano,

The Kpo-Ciblen community is located in Grand Bassa, County District # 4, the main livelihood activities related to
forests and land use include farming (shifting cultivation), hunting. fishing, artisanal mining, and collection of
NTFP.

3.1.2. Description of surrounding landscape and its management

Upland rice farming relies on shifting cultivation. By contrast, growing swamp rice is more productive and does not
require shifting practices. In most communities there are suilable areas for swamp rice farming and this type of
farming has a strong potential to undercut shifting cultivation. However, upland rice farming is more popular than
swamp rice production, in large part due to insecure tenure in rural areas and the higher labor demands of cultivating
swamp rice. Lack of knowledge aboul swamp rice cultivation technigues also hampers expanding use.

Animal husbandry is often an integral part of farming. Many families in the communitics have animals but these are
net properly managed, For example, animals are not housed or fed: they simply roam [reely, Before the war, many
houscholds raised several species ol animals for home consumption and for generating income.
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