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Gheegbam 2 Community-st _. 
. Gheeg~ District #2 Grand Bassa . 
·-~ .. .- County, Liberia · · · · 

November 20; 2018 

Mr. Philip Joekolo 
National Authorizing Officer 
Commercial Department, 
Forestry Development Authority FDA 
Wein's Town Mt Barclay, Montserrado County 
Liberia. 

·. ··· :·y :: : 

. , . 

Dear Mr. Joekolo, with complimen~ we write to clarify to your office that prediCated, 

upon the letter sent to- us by your office early this month, quiring our document 

regar · g the absent of some ffictu:sive information from our community Fores 

management plan, our community acknowledge your letter in goo<l faith . 

However, we have managed to attach all of your requested information that are 

attachable to the plan with the exception of~ document sheet which provides 

signing space for managing director and others. 

· j In my opinion, and base on research , it~ nee~ to attach said information 

.· based on the fact that it does not apply to community forestry. That document sheet 

is applicable to FNC TFC and others. 

I I 

Thanks for your understanding and the new acknowledge 

regarding the management p_lan. 

Signed~f!f -
K~y~uway 

1 · Chief Officer Gheegbarn 2 Community Forestry .. 
. l . 

t 

you provide for us 

.. 
f • 
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1.1.2 Effective Date of the CFMA 

The implementation of this Plan takes effect immediately after the date of approval by 
the CFMB of Gheegbarn #2 Community Forest and the Forestry Development Authority 
(FDA). 

1.1.3 Name & Contact Address of the CFMB 

Table one (1) below highlights the name and position of members of the Community 
Forestry Management Body (CFMB) of Gheegbarn #2 Community Forest: 

S/N NAME POSITI'ON IA}\ tJ d rC-53 

1. ~<ennedy Kaiuwtl ·chic:f Officer G:1eeqbar11 Eiistr:ct, Grand S~ssa Count'; 
2. Jefferson Z. Zcegbeh · Secret2r1 Ghes-gbaril D;:,tr:c~, Grand 23ss~ Cc•_:ntv 
3. Juiia Walker ·Tn~asurer Gheeqbani Distr:ct ·Grand ~as;l! CcL:ntv 
4. 1"lorris 8ortu Tr-e3surer Gi1eeqean~ Dis~r:i:t, Gremel 3:i;s.:-i C01Jnt'/ 
5. Manijay Garblah i'-?t:mber Ghee_gborn .Dis~r:ct, Grand Bassa County 

1.1 .. 4 Partners to the P-reparation of.the PJan 

This document is the culmination of the work as well as- the efforts of numbers of 
Community Forestry Management Bodies (CFMBs); ·the -Forestry Development Authority 
(FDA); and representatives of natural rescu:-ce·manr:!gement groups within and around 
the Gheegbarn #2 community Forest area. The -Plan will .serve -as a road mup to 
improve the Gheegbarn # 2 Community Forest management'l€ffcrts with· the §Cal of 
enhancing the quality of living of the residei1ts of the surroundmg communities. 

1.2 Objectives and Duration of the Plan 

1.2.1 Objectives of the CFMP 

1. The objectives of this Community Forestry Management Plan are stated below: 

2. To provide long-term opportunities for achieving a range of community 
objectives, values and priorities; 

3. To diversify the use of and benefits derived from the management of the 
Community Forest; 

GIPa ge 
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1.0 INTRODUCTION 

1.1 Management Information 

Communities within and around the landscape of Gheegbarn #2 Community Forest 
have long recognized the importance of managing and protecting their Forest and its· 
associated resources. Hence, this 15-year Community Forestry Manugement Plan 
(CFMP) is prepared by the CFMB in order to guide the Borough in its efforts to protect, 
sustain and manage the robust ecosystem of Gheegbarn ..#2 Community Forest for the 
social, economic and environmental · benefits of these communities and the genernl 
citizenry. 

This Plan provides a framework for the management of the Community Forest, clarifies 
the general goals and objectives, and recommends ·implementat ion str2tegies. The Plan 
outlines various elements · that will increase the commt111iD/s ur:cerstanding cli 
sustainable forest management, and the diverse benefits t ilet-management activ:ties 
would provide. It also seeks to preserve, m3intain, rest0re, · c:nc}<en~~ance -:vitrant healthy 
and diverse forest resources· within Gheegbarrr /i2 Commuil·ity,., Fi:iest .in crder to take 
full advantage of benefits and services that t he Forest provides to the communities. 

Implementation of this Community Forest Management Plan, :by the CFMB wil l provide a 
framework for the development- and oversight of the Gheegbarn #2 Community Forest. 
The Plan is a living document; hence, it will be updated as information becomes 
available or as community values change. 

1.1.1 Mission Statement 

The CFMB will manage· and operate Gheeobarn -#2 Community Fores-'t: in a sufe, 
profitable, and innovative mam1er th:it enhances the For.est ;2sources-vihile respecting 
the principles of integrated use, en·1ironmental p1otection1.ar.d pr:iblic consulttJtion. The 
CFMB's harvesting and forest management activities will .provide benefits for the 
government of Liberia and the surrounding towns/ villages within the landscape of the 

Community Forest. 
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4. To provide social and economic benefits to the affected communities; 

5. To undertake management practices (economic, social, & ecological) that are 
consistent with sound_ principles of environmental management that reflects a 
broad spectrum of Gheegbarn #2 Community Forest values; 

6. To provide community inhabitants with opportunities for input into how the 
Community Forest will be managed; 

7. To advocate workers safety; 

8. To provide employment opportunities for local residents of the surrounding 
towns and villages; 

•. 1 1.2.2 Effective date of the CFMP and Duration of the Plan 

This Forest Management Plan describes a 15-year vision for the management of 
6heegbam--#-2-GemmYnit'1-r=oi:estr-base.cLon...Jti.e goals and objectives of the local 
communities. The Plan takes effect immediately the date of approval by the Forestry 
Development Authority (FDA) and Gheegbarn #2 CFMB. 

, 2.0!L:EGAL FRAMEWORI< (Existing Laws, Policies and~Standards) 

-
Implementation of Gheegbarn #2 Community Forest Management Plan· will be governed 

· by the ·-1986 Constituticn cf the· Republic of Liberia, · relevant provisions.of the . National 
Forest;y ·R.efcrm L-ilVJ of 2CC6 -(1\JFRL), the CommuniJ;'/ Ri0hts Law of 2009 (CRL) With 
Respect to Forestlands and its implementing-Regulatlon .of 2011, the Regui(}tion en the 
Commercia~ and Sustainable Extr:?ctlon cf Non-Timber Forest Pr:oducts ·and the Revised 
Code of Forest Harvesting Practices. Other provisions of the Environmental Protection 
and Management Act of 2002 (EPMA) may be applied. Details of these legal frameworks 
are discussed below: 

The 1986 Constitution of Liberia - The Constitution provides the basis for community 
forestry as highlighted in Article seven (7), which provides for public participation in the 
protection and management of the environment and natural resources of the Republic. 

71Pa ge 



The National Forestry Reform Law of 2006 (NFRL, 2006) - Chapter· 3 and 3.1 state that 
the FDA must assure sustainable management of the Republic's forestland. 
Conservation of the Republic's forest resources, protection of the environment, and 
sustainable development of the Republic's economy with the participation of, and the 
benefit of all Liberians should be prioritized. 

The Community Rights Law with Respect to Forestlands (CRL) - The goal of the CRL is 
to support communities' full engagement in the sustainable management of the forests 
of Liberia by creating an enabling legal framework. This framework which includes 
implementing regulations promulgated in 2011, requires a management plan (3.2b) to 
be prepared by the CFMB (4.2 9c)) consistent with FDA guidelines and specifications. 

The NTFP Regulation - The CFMB is responsible for ensuring that the management plan 
is in compliant with the requirements of this regulation. 

The Revised Code of Forest Harvesting Practices - The objectives of the Code of Forest 
·Harvesting Practices are to: 

Provide forest operators with a set of gurdetrnes-and-standaFes-feF--irn~r:o.ved-foi:es.,.__ _ __ _ 
harvesting practices that improve standards of logging/utilization and reduce 
environmental impacts, and so contributing to the conservation of forests through their 
wise use; Promote the health and safety of forest workers; and Provide a framework for 

:: effective control of timber harvesting operations with predetermined guidelines and 
·benchmark. 

3.~J.-MSTITUTIONAiti=AAMEWORK 

This section of the Management Plan highlights the roles and responsibilities of the 
re:ev~nt national and local inst:tutions that are parties to the sustainable management 
of Gheegbarn # 2 Community· Forest. 

3.l·forest Development Authority (FDA) 

The FDA is the Government body that has legal jurisdiction over all forest-related 
activities within the Republic of Liberia. The FDA gives official recognition to the 
demarcation of community forest boundaries; however, the Entity may recognize/ or 
terminates an Authorized Forest Community, and coordinates with other government 
institutions and relevant parties on the implementation of community forestry 
programs. 
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Consistent with Chapter 5 of the Community Rights Law with respect to Forest Land, 
;-/ the FDA has the following roles and responsibilities: 

; l 
I 

• Monitor and evaluate Community Forestry Management Programs; 
• Facilitate the resolution of conflicts upon request by an Authorized Forest 

Community; 
• Assist in building the capacities of Authorized Forest Communities management 

bodies in sustainable community forest management and other aspect of 
community forestry; 

• Assist in securing financial and technical assistance for forest communities in 
support of their community forest management programs. 

rl 

I ; Apart from these, the FDA has the legal authority to revoke the authorized status of any 
community engaged in community forestry activities if: 

• Forest resources c:: re being seriously damaged, 
- • The CFMB is not complying with provisions of the Community Rights Law, its 

-----Reg1J~ationsroLlUhe__e_omnru1lliv forestry program is being implemented in 
serious breach of the Agreement, Policy, or the Management plan between the 
Community and the Authority. 

3.2 Community· Forestry Management Body (CFMB) 

The Community Forest Management Body (CFMB) represents the interests of the 
affected communises of c:r.eegb2rn #2 Community Forest area. The CFMB entered 

· into a Forest Managem2r. t Agreement with the FDA foUowlr.g c:n inventory of the·entlre 
forest resouices. Informct}cn regc:irc!ir.~:rthe Communities Foi'est, its management intent 
and the demarcation cf the Forest were provided. T.hc Management Agreement was 
signed, and the rights and obllgatlons .were granted to the Community for 15 years. 

· Among these include the obligation to: 

- • Operate the Forest in accordance with the terms and conditions in this 
Community Forest Management Agreement, community forestry rules and other 
relevant legislations and regulations; 

• Develop and implement community forest management plans in reference to the 
guidelines and specifications issued by the FDA for the Gheegbarn #2 
Community Forest; 
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• Prepare and implement community forestry rules/guidelines for Gheegbarn #2 
Forest; 

• Conduct awareness raising activities in the Community Forest area; and 
• Represent the community in all matters and negotiations related to the 

management of Gheegbarn #2 Community Forest 

4.0 THE AUTHORIZED FOREST COMMUNITY 

4.1. Demographic Description 

Gheegbarn #2 Community Forest is located in Chan and Gogowein Clans, Gheegbarn 
District, Grand Bassa County, Liberia. The Community Forest landscape encompasses 
57 towns/ villages and has a population of approximately 8064 people. The major 
livelihood activities of these forest dependent communit:es include traditional farming 
(shifting cultivation), hunting, fishing and the harvesting -0f Non··timber Forest Products 
(NTFPs) including Bush pepper, Ganc:i-gana, Xylopia, Bitt~r co!u, \Na!nut, Rcttan, Bitter 
root, Piassava, Wild pc:ilm among others. The collection and gathering of these non-
timber forest products hus Ieng been a pastime enjoyed. by many of the residents of 

,---~-,Gheegbarrr..~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

4.2. Description of Surrounding Landscape-& its-Mnnagement 

Gheegbarn #2 Community Forest measures approxim2tely 12, 576 hectares (31, 045 
acres) of foresfland and is a patchwork of nataraFlandscapes, inc;luding hills, mountains, 
ravines, wetlands, trees C?nd creeks. The dominant features of the fanElscape are mixed 

· moture timber tree specie:; 2nd the Diale -and W°lay<:i Greeks, which run thrcugh the 
Fcrest. Typical vegetat:on includes an upland complex ef· clcl 0rm'lth (wimar;) forests, 
seccndary forests, Seccndar; re-growth fGrest£ ar.d swcmp (111etl2nd) forests. Hydro 
geological conditions include v2riety of creeks and grounawater discharge. 

The Community Forest is home to a wide array of wildlife, including several species cf 
birds, significant species of butterflies, frogs, toads and snakes. Wildlife species include 
some that are state-listed as endangered, threatened or of special concern in Liberia. 
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S.O GENERAL DESCRIPTION OF THE COMMUNITY FOREST 

5.1. Area and Location (Technical Description) 

Gheegbarn #2 Community Forest lies within Latitude (401462 - 731932) North of the 
equator and Longitude (401515 - 710871) West of the Greenwich Meridian and is 
located in District # 2, Grand Bassa County. 

Commencing at a point (412480 - 721436) on the Wiaya Creek; a line runs S 18° W for 
2,897 meters to a point (411582 - 718662); thence a line runs S 34° W for 5,159 
meters to a point (408669-714354); thence a line runs N 87° W for 161 meters to a 
point (408471- 714359) on the Diale Creek; thence Cl-line ruAs Southward a!ong said 
Creek for 7,760 meters to a point (402626- 711030); thence.a liAe runs N J0 W for 
15,289 meters to a point (401767-726179); ·thence a Hi:e nms N 49° E fer 161 meters 
to a point (401905 -726291); thence a lineTuns N 59° E fer 87 meters to a point. 
(401979 -7263-19); thence u line runs M 9° W for 78 meters to a point (401%8-
726389); thence a ~ine runs N 35° E for 483 meters to 3 point (402217- 726745); 
thence a line runs N 79° E for 98 meters to a pc:nt (402315-7267.63); thence~ line 

- r-1 --rorrs-N-35-D-f:-for-3-2-2-meterS-to.-0-point..{...4.02512-727078)i the_nce a Hne runs N 31° E for 
l 322 meters to a point ( 402740- 727405); thence a line runs N 24° E for 483limmaietrne~rso-itrr;o:-::a.-----­

point (40293- 727814); thence a ltne runs N 5° E for 322 meters to a point (402963-
728119); thence a line runs N 2° W for 2,414 meters to·a point (~02875-730491); 
thence a line runs N 26° E for 1,127 meters to a point (403342-731432); thence a line 
runs N 72° E for 483 meters to a point (403817- 731561) on the Wiaya Creek; thence a 
~ ine runs Southward along said Creek for 16,783 meters to the point of 
Commencement, embracing a total of 12,576-hectares I 31,045 acres and NO MORE. 

Below is the location map of Gheegbarn # 2 Community Forest, including the 
surrounding towns and villages of the landscape. 
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Figure 1: Forest Cover Map of Gheegbarrf #2 Community..H>rest 

5.2. History of Past & Current~anagement 

The Socio-economic Report suggests t11at frcm early settlement· to present, the 
Gheegbarn #2 Communit'/ Forest has unsust2in2bly been used by the !oc::lls for uses 
that include subsistence farming, chainsaw logging, unregulated hunting and collection 
of a host of non-timber forest products (NTFP). These uses have primariiy been at 
household and community levels. No known histories of commercial logging exist. 
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5.3. Vegetation Types 

5.3.1 Primary Forests 

The primary forests of Gheegbarn #2 Community Forest are forest ecosystems with the 
principal characteristics and key elements of native ecosystems such as complexity, 
structure, and diversity and an abundance of mature timber tree species, relatively 
undisturbed by human activity. Human impacts in these forest areas have normally 
been limited to low levels of hunting, fishing and harvesting of non-timber forest 
products (NTFPs). These areas are rich, bio-diverse communities harboring wide 
varieties of plants and animals species. 

The primary forests are characterized by dense canopies in the upper level that allows 
little sunlight to penetrate to the lower levels. These forest types significantly influence 
commercial logging activities, and t:re therefore one of the -first features to identify 
when planning forest management operc.ticns. 

Selective harvestlng of merchantable ccmmercil.11 timber tree species~ will be our main 
focus in the primary forest ·areas. These activ~tles 'Nill be carried out in ways that will 
enhance tile tong term-sastair.~btlity-cnd-profitaamty-of-the-f:orest.ecos_ystems,_wbile_a....__ ___ _ 
the same time promoting the growth ar.d development of the affocted communities and 
the forestry sector of Liberia. The FDA's Revised Code of Forest Harvesting Practices 
and other existing forest related lav1s/ guidelines will strictly be adhered to when 
carrying out harvesting operations. 

5.3.2 Secondary Forests 

Here, 'We refer to forest 2re~~ that ttt::ve ut1dergone some miner form of disturbance 
over the past decades thrcugh~ acti\iitlcs Hke cha!n sav1 mil!ln9, ilnd the harvestlr.9 cf 
varieties cf non-~1mber · fo:-est· prcdllcts (1 JTFPs). like i:rlrmr1 forests, a host of 
merchantable commercic:I tirr.ber ttee species are also· found in the secondary forest 
areas of Gheegbarn #2 Commtmit; !=crest. J.\lso found in these areas are scores of 
valuable Non-timber Fcrest ProduC-i..S (NTFPs) that have the potential to enhunce 
economic development and financial return to the local inhabitants. 

Management activities for secondary forest will follow the same pattern as primary 
forest s. However, harvesting of NTFPs will also be permitted within these areas using a 
permit system to enable proper monitoring of these products by the CFMB. 
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5.3.3 Secondary Re-growth Forests 

These are forest areas of Gheegbarn #2 Community Forest that have re-grown after 
undergoing immense pressure from agricultural expansion and other human 
disturbances, leading to forest fragmentation and accelerated biodiversity loss. The 
primary human disturbance includes slashes and burn (traditional farming system) and 
hunting of wildlife. These continuous traditional farming practices have resulted to the 
establishment of fallow-growth forests in some areas of the Community Forest. 

Secondary re-growth fares~ of Gheegbarn #2 Community Forest are mostly found 
along the boundaries of the Community Forest, and are dominated by trees that are 
younger than what are typically found in other parts of the Forest. 

Management activities will include agro-forestry practices to provide livelihood 
alternatives for communit'/ inhabitants. The Committee on livelihood will identified 
suitable and appropriate areCJs establishing nurseries and the agro-forestry systems. 

5.3.4 Wetlands/ Swamp Forests 

Wetlands/ Swamp Forests a;e referred to as edaphic forest; that is, forest types caused 
by a particular soil condition ('Naterlo~ soil). These forest types contain rich plants and 
animals communities. Wetlands provide essential services to both water and land 
species, as well as to the people living nearby. They protect nearby areas from flood, 
help clean the water, protect land from erosion, store carbon,. provide habitat, and 

increase biodiversity. 

Ecologically valuable wetlar.ds/ swc:mps with potentially high .species diversity ure 
· present in Gheegburn #2 Community· Forest landscCJpe. These fcrest tyr-+=s are often 

- associated with r~ver, creek and stream systems that run throu~h ,the .Community 
Forest. These aquatic systems serve as im~ortant travel corridors and-feeding ~reas for 
many wildlife species. They provide critical habitat for many plant and .animal species 
within the Community Forest area. Hence, the use of permanently vegetated buffer 
strips will be enforced, and the total exclusion of timber harvesting in particularly 

sensitive areas will be avoided in these areas. 
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· 5.4. Wildlife 

Ghee~barn #2 Community Forest is replete with a wealth of wildlife - a community of 
birds, insects, reptiles, and mammals that live in the Forest landscape and often 
depending on the forest for their very survival. Considering that some of these wildlife 
are l.11\der protective regulation, the CFMB will .ensure that an in-depth research be done 
to determine the actual population of these species to compliment the Forestry 
Development Authority in their protecti.on. 

5.5 Water Resources 

Water resources are sources of water that are potentially useful for agricultural 
productivity, domestic and other household uses. Several freshwater sources are found 

· within the Gheegbarn #2 Community Forest, to include creeks, streams and wetlands 
that serve as habitats for varying fish species and other aquatic species. 

5.6. Threats to the Community For.est 

Gheegbarn # 2 Commurnfy foresrprovittes-essenttat-resct1reeS-EFiti€a~t0-tt-"le-suPJiv...alo.___ _ _ __ . 
the surrounding communities and animal populations within and around the landscape. 
The forest is particularly important to the local inhabitants in that their Hvelihoods are 
often directly dependent upon the use of natural resources in the forest habitats. 

Despite these~ the Community forest faces a number-of direct L1nd indirect threats to its 
integrity us a whole and to its biodiversity resources in-particular. The major threats to 
Gheegbarn ·. #2 Comml!nity Forest include human -.encroachmE:nt, cross-border 
encroachment, unregulated bushmeat trade, shifting cultivation and a~riculture 
paHtation (rubber) . 

These hum~n acti'lities have caused or contributed to the premature extinction of 
hundreds of species. They have, in addition, degraded several hectares of forestlands in 
these communities. In order to curtail these threats and sustainably manage the Forest 
resources, the CFMB will take appropriate management actions. 

6.0 .SOCIAL MANAGEMENT 

6.1. Consultation process between the CFMB and FDA 

The CFMB will report all financial matters to the FDA as required by the implementing 
Regulations of the CRL. Apart from this, the CFMB will openly consult witn and provide 
other information to the FDA through formal schedule meetings with the purpose of 
informing the Authority of the activities undertaken on the Community Forest. 
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During these meetings, the CFMB performance with respect to the objectives outlined in 
this Management Plan will also be reported on; and information produced from the 
meetings will be available to community members to be used to promote ongoing 
awareness on the management activities. 

6.2. Benefit Sharing 

Accordingly, Chapter 10 of the CRL Regulation mandates that funds derived from 
community forest management must be managed by the CFMB under the supervision of 
the Community Assembly. Predicated upon this mandate, the CFMB will pursue 
opportunities to realize the best return from timber harvesting, provide revenue to the 
government of Liberia ~mcl provide financial return to the affected communities through 
its Community Assembly. Taxes, royalties and other benefits that will be generated from 
the management of Gheegbarn #2 Community Forest will be paid to the government 
and the affected communities as provided for by the laws. 

7.1. Zoning 

The pre imfnary inventor; caregoi:ize tbe 12, 576 hectares (31, 045 acres) of 

Gheegbarn #2 Community Forest into harvestable zones and non-harvestable/ -

exclusion zones. The m2nagement activities of these zones c:ire briefly discussed in the 

table two below: 

· T<able 2: Summary of Management Activities on Forest Zones 

S1N FOREST ZONC. \lEGET ATION T-Vi'E · -· --· G94E'rr. ACTnr.rr--s I . • .-... J • 1 ... - - .1C 

1. Harvestable zones Primary and secondary 3e'ective harvesting and 
forest areas extraction 'of merchantable 

commerctal timber tree soecies 
2. Non-harvestable/ Secondary re-growth Secondary re-growth forests -

exclusion zones forests, swamps/ livelihood activities (farming, 
wetlands, sacred hunting, collection of NTFPs, 
areas, villages, towns, others); swamps/ wetlands and 
etc. sacred areas (permanently 

vegetated buffer strips, avoidance 
of harvestinq activities) 
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8.0 Management of Gheegbarn #2 Community Forest 

The primary purpose of this Community Forest Management Plan is to provide c basic 
framework of goals, strategies, and actions to guide all management activities toward 
achieving these goals over the next 15 years, and beyond. Hence, the long-term goal of 
the CFMB for the management of Gheegbarn #2 Community Forest is sustainability 
(maintaining ecological, social, and economic functions and benefits) over time. 

The CFMB's focused strategies that guide the management activities are quality 
management in accordance with standards and best management practices that 
conforms to the applicable laws of Liberia. The CFMB will strive to · continually enhance 
all forest resources, includii:ig. timber, wildlife, cultural, recreational, aquatic, and 
aesthetic within · the Commun it'/ For~st landscape. While conducting its activities, the 
CFMB will strive to consider and incorporate other forest uses- within- the Community 
Forest area. Likewise, the CFMB will consult. all concerned stakeholders regarding 
proposed activities within the Community Forest area. 

Safety will be the highest priority for the management, employees and contractors 
while conducting work for and on behalf of Gheegbarn #2 Community Forest. The 
CFMB will pursue opportunities to realize the best return from timber harvesting, 
provide revenue to the government of Liberia and provide a financial return tQ __ t_be 
affected communities. 

8.1. Demarcation & Boundary Maintenance 

. 8.1.1. Current Situation 

Forest management activities, particularly timber harvesting operations must be 
conducted within the confines of the forest under management. . Clearly defined 
boundary lines will help to protect the forestland, minimize unwanted trespass and 

poaching activities. 

One of the pre-felling requirements of sustainable forest management in Liberia is the 
demarcation and marking of the boundaries of the contract area. As such, the physical 
delineation and marking of the boundaries of Gheegbarn #2 community Forest has 
been carried out based on the existing forest cover map and the metes and bound 

provided by the GIS Division of FDA. 
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8.1.2. Management Activities 

The CFMB will put in place appropriate measures for maintenance of the boundaries of 
Gheegbarn #2 community Forest on a regular basis. Boundary line maintenance will 
involve the regular brushing out and remarking of existing lines to enhance visibility 
from distance and helps to prevent accidental and intentional trespassing. Highly build 
and highly visible marking paint will be used . to mark the corners of the forest 
boundaries that will largely remain stable for fow years. Signs indicating where 
boundaries are located will also be erected in strategic locations for ease of 
identification. Apart from these, regular monitoring, enforcement of use and 
management prescriptions for forest boundaries •t1ill be conducted by· the CFMB and 
other groups (to be identify). 

8 .2. Inventory of resources 

8.2.1. Current Situation 

ihe-eFMB was unabte-tocarryo0Hollinventor1""/orGhee"gbarrrt't:!Communi~Fores 
ecosystem due to the amount of time it would re°'uire to prepure the ·in'1entory, collect 
field measurements, anc:lyze input data, ·and prcduce an assessment repo:t. However, 

.. preliminary inventory exercises were carried out that enabled the. information provided 
in this Management Plan. 

8.2. 2. Managemen~ Activities 

A detailed inventory cf the Communit; Forest rescurces of G!1ec;;b2m # 2 will te 
conducted to provide the nec£.ssary datCl that ,~Ni:! 1)2 :..;:;.c:d to datermH'1e ·1c:kJes and 
services of the Forest ecos1st~m. · It will ..also set prior: tie" .for management £Oals and 
policies, as well as;-aiding :n effective mamlgerne~t cecisicn-making. 

8.3. Fire management 

8.3.1. Current Situation 

Accordingly, logs, branches and other dead standing or lying trees are categorized as 
fuel hazards for forest fire. They burn slowly with high intensity and cause a serious 
damage on forest ecosystems. Gheegbc:irn #2 Community Forest has experienced a 
relatively low frequenc; of wildfires, most of which have resulted from lightning strikes. 
However, no account of human ignited fire has been reported/ or recorded due to the 
fact that our forest is wet most of the time. Notwithstanding, CFMB will develop the 
best fire control method which will be apply in the event of fire outbreak.I 
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8.3.2. Management Activities 

Fire · suppression and prevention measures will be done in accordance with existing 
laws. A high standard of firefighting strategies will be maintained during the dry season. 
Necessary operations will be continued to protect the Community Forest from fire 
damage. The goal is to minimize damage from fire to the Forest ecosystems. 
Fire protection awareness and preparedness will be reflected in all forest related 
activiti_es carried. out during the dry season. Strategies will be implemented that will 
minimize the buildup of harvest debris. 

8.4. Water and Fish management 

8.4.1. Current Situation 

As stated earlier, water resources are sources of water. that are potentially · useful for 
agricultural productivity, domestic and ... othei heusehold uses. Several freshwater 
sottree-aFe-fmmd-.-witllin-the-Ghecgb2m-#..2-Ccmmuni~-£St,_,_tQJnc~lL=1d~e_,c..,_re=e=k-=s,,_ __ --=-­
streams and wetlands that serve as habttats fer varying fish s~ecies and other aquatic 

-: species. The importance of these aquat~c habitats to sustaining heaithy, abundant fish 
populations has long been recognized by the CFMB. 

We are aware that naturul events,· including flcods can alter el'.ld·cegrc:de habitats, but 
the duration of their effects on aquatic communities is generally st:ort term. In contrust, 
human-induced, change~ to the lc:ndscape10ffsct aq11atic: and r~:Br~c:n-eAvlrcnments and 
all too often have tor.~ term and even ::er~~n€nt ne9ative cORseqt:ences for fish and 
other aquatic: species. In the s£Jme .wc.y, !ncre3sc::d sedtmenbt!on from logging 
operations can degrade hzbitat· ar.d ·n~ter qu2~it'/ ~the expe1t1se 6f fish pcpul3tions and 
fishing cpportunit~es . See T.able. three ·(µag~ 22) for a list of sp~c!es of eccnomic and 
biodiversity importance. 

8.4.2. Management Activities 

The primary focus of the CFMB is to protect the water quality of Gheegbarn #2 
Community Forest. Prior to harvesting operaticns, all riparian areas will be assessed to 
determine degree of sensitivity to disturbance. Special management strategies will be 
applied to areas in and around water protection and ecologically sensitive areas. Log 
landings and skid trails will be located in selected areas in order to minimum any 
disturbance to water quality. Similarly, the use of permanently vegetated buffer strips 
will be enforced, and the total exclusion of timber harvesting in particularly sensitive 
areas will be avoided in these areas. 
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8.5. Wildlife Management 

8.5.1. Current Situation 

Gheegbarn #2 Community Forest is a forest wilderness that is inhabited by a wealth of 
wildlife - a community of birds, insects, reptiles, and mammals that live in the Forest 
landscape and often depend on the forest for their very survival. Like other forests, the 
Gheegbarn #2 Community Forest is an ideal areu for wildlife due to the fact that the 
area has good vegetation with multi-strata and different plant species. Hence, the 
protection of this Forest ecosystem is paramount. T.able three (page 22) also presents a 
list of species of economic and biodiversity importance. 

8.5.2. Management Activities 

The CFMB has several objectives for the rr.anagement of Gheegbarn # 2 Community 
Forest. One of the objectives is to maintain- the biodiversity (birds, animals, etc.) that 
are found in ~ the Forest. Hence, the folfowi~g oosic management strntegies will . be 
applied in order to enhance wi!dlife r~scurces; exclusion o~ Hlegal h1:.mt1ng; reduction of 

..-----'·WildfiFesHAtfod1;J<::0-fm:est-guai:dSSf5tem...to_carc-J-out.anti.:.po.::cbing_,....pa~t~ro~l~s. _ _ _____ ..;.___:_ 

8.6. Non-Timber Forest P.reducts~{NTFP~}Management 

.. 8.6.1. Current..Situation 

Non-:t:imber Forest Products (~ITFPs) have been defined as " all pl~nt and fungal and 
associated..-.services of tr.e fcn:?st ot~er than cor.'tefltlcrBI ',\·ccd i:-rcducts" and ··these 
inciude griffoniu (Griffon:o simplkifolt;)~ b!ud~ pep~ei (~er nlgrum), xyloplu (X/lopia 
quintas;i), wdo1 (Beilschrr.!edli1 m2;:;i), rattans, tt:i.d oil µatm (El2eis guin.eensis), 

. wa!nut, mat straw, and R.ff!a . I n 3dc:t:cn, other spscles .va.:uc:d~fo; the!r medicinal uses 
were listed under this category to ir.cll!de sp:ces,· arumal ·feed Jr.d other use grcups 
such as Ricidodendron heude!otii, Or.gckeu gore, Afrosla cidc:ciat Mamea africana,Parkia 
bicolor,Fagara macrophylla (Gayelee for drum),Busseu occidentalis, wild yam, 
mushrooms, bamboo, bitter colu, raffia palm and palm thatches. 

The collection and gathering of non-timber forest products has long been a pastime 
enjoyed by many of the residents of the Robson VaHey. Where the potential for 
economic development and financial return has existed, it has been impeded by 
challenges in marketing, transporting and maintaining adequate production. 

The CFMB also has concerns over the impacts of commercial harvesting of NTFPs on 
their traditional harvesting rights and practices. Different species of NTFPs found in the 
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Community Forest are also used by local residents in a way that involve small scale 
commercial operations for livelihood attainment. The harvesting of NiFPs for 
commercial, household or personal 1,1se is currently unregulated in the landscape of 
Gheegbarn #2 Community Forest. 

8.6.2. Management Activities 

The CFMB will identify NTFPs of potential commercial value and incorporate them intb a 
management system. This will help to achieve their full potential, through utilization of 
a broader array of plant and animal resources. 

Better utilization of NTFPs as well as their conservation is ·possible with proper trainings 
given to community forest users. Hence,. trainings will be carried out for harvesters of 
these products in order to ensure best management practices. The CFMB Will identify 
undesirable imp~cts caused by the unregulated harvest~ng of ncn:..timber forest 
prcx1ucts (NTFPs). Specific areas of cultural va~ues which ma1 require some degree of 
protect ion or adjustment to forest operations •tJill also be identified. 
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·There are numerous mining claims that exist on Gheegbarn #2 Community Forest; 
however, there are currently no active mining operations or proposed operaticns. 

8.7.2. Management Activities 

··Pre·1€ntative measures and·best ~enagemerit pr<lctices..-,1ill be-!x:t in place to prevent/ 
or·restrict· mming activities of--an'/ l~md w~thin the borders -of Gheegbarn #2 Community 
For€st area and its assoc!c::ted buffer :::one. 

· 9. EN'FOR€EME-NT-OF- RULES;+t@NITORING"AND REPORTING . 

9.1. Enforcement and Monitoring 

9.1.1. Current Situation 

Enforcement of rules and laws is key component of their effectiveness. Adoption will be 
meaningless unless our employees and contractors are trained in the interpretation and 
proper implementation of the governing rules/ laws, and compliance is consistently 
monitored and enforced. 
Regular education and monitoring will reduce the number of violations that occur, the 
incidence of citations and stop work orders, and the amount of penalties and fines 
assessed for non-compliance with standards. 
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It is important that the activities in the community forest are monitored, and trends are 
tracked. Monitoring provides information that helps to determine if Gheegbarn #2 forest 
management operations are meeting the management objectives and are adhering to 
the Plan's standards as well as responding to concerns from FDA and the affected 
communities. Through the monitoring process, determination will be made as to 
whether the Management Plan needs to be updated or management activities need to 
be redesigned. 

9.1.2. Management Activities 

The CFMB will set up a Monitoring Committee that will carry out monitoring of the 
implementation of this Plan. Monitorin9 will be carried out on any changes in the forest 
(illegal harvesting, damages by fires, wildlife, etc.). This will be done by patrolling the 
Community Forest landscape. Finally, the CFMB endorses the principle . of "adaptive 
management" and as such, changes will be made in management practices as lessons 
are learned. 

.9.2 .. Reporting 

Reporting provides information on the status and trends o ores resource , 
progress of management activities, as well as illegal activities in the contract area. The 
CFMB will report to FDA and the Executive Committee of Gheegbarn #2 Community 
Forest on the following: 

Progress of activities - whether the forest mana9ement operations are meeting the 
management objecUves ·and ·~re adr.erlng to the Pl2n's standards as well as :-espcnding 
to concerns from FDA and th~ affected ccmmunities; 

Compliance - whether management activities are in compliance with the applicable laws 
of the sector; 

Illegal activities - whether there are illegal activities occurring within the Community 
Forest landscape; and 

Any other activities regarding the management of the Community Forest 

These reports are meant to identify gaps and overlaps in the management regime, and 
to propose practical approaches and means of harmonizing these gaps and shall be 
made on a quarterly and a semi-annual basis . 
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Table 3: Species of Economic & Biodiversity Importance-Ghee Jbarn #2 Community For, 

Primates Duikers Rodents & Large Reptiles Moths & Birds Fish 
Small Mammals Butterflies 
Mammals 

Bamboo/ Red deer Ground hog Bush cow Turtle Zeekpa Eagle Cat fish 
chimp ( qrasshopper) 
Lion monkey Black deer Porcupine Leopard Cassava sna,ke Buqqle buq Piqeon Red belleh fish 
Colar monkey Gazer Squirrel Hippo Cobra Rice bird Electric fish 
Red monkey Black back Hedqe hoq Bonqo Crocodile Water bird Doq fish 
Jacko Mountain Opposium Short nose Hawk Plank fish 

deer crocodilers 
Weter deer Monitor lasE r Hung bill Snake fish 

Blue winq Tilapias 
Blue iav 
Owl 

.. ... ...... - .. . . - -- .... ·-~-· ... - -·· ··-·- -·--·-· --·-·-·-·- .. -·-·· ·" ··~··---- · 
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Table 4A: Demographic Description 
• 

S/N Name of Towns/ Major Ethnic Minor Ethnic Major Religion (s) Total 
Villages Groups Groll ps Population 

1. Waka Bassa Kpelleh Christian 152 
2. Hoqba Bassa Koe II eh Christian 102 
3. Sawdanceo Bassa Kpelleh Christian 66 
4. La way Bassa Koe II eh Christian 130 
5. Wurm ea Bassa Kpelleh Christian 232 
6. Kplawulu Bassa Kpelleh Christian 165 
7. Zahn Bassa Kpelleh Christian 58 
8. Nvarkoa Bassa Koelleh Christian 139 
9. Tarr Bassa Kpelleh Christian 98 
10. Garverzohn Bassa Kpelleh Christian 106 
11. Nakellh Bassa Kpelleh Christian 39 
12. Joe Savoavlav Bassa Kpelleh Christian 210 
13. Bonweinqar Bass a 

. , 
Koelleh Christian 92 

14. Seezohn Ba::isi:I Kpel!eh Christian 33 
15. Yeanih Bassa Koel!eh Christ!an 23 
16. Teejay Bass:i Kpelleh Christian 18 
17 Sawzohn Bassa Kpelleh Christian 28 
18 Bohn Bassa l<rJelleh Christian 100 
19. Newpro Bassa Kpelleh Christian 19 
20. Key ah Bass a Kpelleh Christian 32 

. 

' 

. - .. -- '" . ~, - -·- - ·. . -· --··- ---- - - - --- - ·- .. - --· ... - .. w -- - ------- -- ·---·------------
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Table 48: Demographic Description 
; . 

S/N Name of Towns/ Majo~. Ethnic Minor :thnic Major Religion (s) T-0tal 
l 

Villages Groups Gro ~ps Population 
21. Gayzuhn Bassa' Koelleh Christian 111 
22. Garneo Bass a Kpelleh Christian 316 
23. Gbewl!Jdu Bassa Kpelleh Christian 89 
24. Kono Bassa Kpelleh Christian 56 
25. Beh Bass a l(oelleh Christian 73 
26. Joseph Watta Bassa Kpelleh Christian 17 
27. Kpawee Bassci Kpelleh Chliistian 91 
28. Sunqar Bass a Kpelfeh Chrristian 16 
29. Matthew ' Bass a Koelleh Christian 30 
30. Wheazon B?.SSZl Kbelleh Christian 110 
31. Wrualn Bass3 Kpelleh Christian 95 
32. Zahn Bass2 Kpelleh Christian 116 
33. Moses 13aSS3 KpeUeh Christian 95 
34. Monwolo !3assa ' Kt>e!!eh Christian 116 
35. Ju ah Bass a !<oelleh Chri'.~ti2n 150 
36. Kaniatoe Bass a Kpe!!eh Christian 315 
37 Quewen Bass a !(pe!leh Christian 215 
38 Bell eh BassJ KpE·!k=.:h Christian 175 
39. Deh-kalah Bassa Kpelleh Christian 100 
40. Gave Bassa Kpe!!eh Christian 76 

- ........ ··-· ' --· ... .. ....... ·-·- --·--· ~ --- .. .... - ·---· ---- .• ... --.-···- '-· - ·-·-·" ' ···-·--·--· · ---·---·-· . , .. - -- ---·----··· .. ~----·------·---·-·------·--------
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Table 4C: Demographic Description 
J • . 

S/N Name of Towns/ Major Ett,nic Minor 1 ~thnic Major Religion (s) Total 
I 

Villages Groups Gro1 1ps Population 

41. Gar<!:luah Bassa Koe II eh Christian 71 
42. Junkoon Bassa Koelleh Christian 46 
43. Kar<!lban Bassa Koelleh Christian 375 
44. Sawzou Bass a Koe II eh Christian 65 
45. Willie Bassa Koe II eh Christian 86 
46. Dulavmu Bass a Koe II eh Christian 516 
47. Bellefanai Bass a Koe II eh Christian 10 
48. Kwejay Ben Bassa Koellt!h Christian 4 
49. Gbeah Bass a Koel!eh Ch11istian 8 
50. Kpanna Bass~i Koelleh Chrristian 10 
51. Vahn Bas~a Koel!eh Christian 8 
52. Gbankonkai 8cSS3 Koe II eh Christian 5 
53. Garrwar Bcissa Koelleh Christian 3 
54. Samuel Bassa Kpelleh Christian 5 
55. Yarnnoh Bassa Koe II eh Christian 3 
56. Sharlaie Bassa Koe II eh Christian 2 
57 Peon Bass a Kpelleh Christian 5 

8064 
•· 

c 
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A d. 1 c . It• b S p cted I GCF •Pi>en IX . ommerc1a 1m er ;pec1es ros pe n . 
Code Botanical Name Trade Name 
BRA Brachystegia leonensis Naga 

CEI Ceiba pentandra Cei~a, Fromager 
CHL Chlorophora regi<l lroko, Odoum,Baku 
DIS Distemonant:ius beitthamianus Mo•1ingui 

ENTA Enta;idrophrai;:nci angolense T:;)m;:i, Edinam 

ENTC . Entandrophragm:i candolei Kosipo Abourdikro 

ENTCY Er. tandrophrugmiJ Ctlindricum SJpele, 

ENTU Entandrophr3gm<i utile Sipo, Ut:!c:? 

GIL ·Gilbertiodend;on preussii Limb:ili 
KH,.\ Khaya anthotr. :x~1 KhJ'/a,Acajou blanc 
KHI ·Khaya i'Jorensi..; Khzi·1<1, Acajou d' afriqut! 

LOP Lophira al<:tJ Ek'.d, A:wbe, iron -.vocd 

LOV Lov-cti tr:c :1i;:o:r~c: t_c\'OJ, Di'.Jetou 

NAU daudea didcrr:.::;:i '.<1.:si:-i , ~-Ja uclea,BHinea, Opcpe 

?IP Pip!ad2r.iastrn:11 ;:: f;-icanurn O~hcm:i 

T,..\I Her:t:e,-a utill..; ~!iar,gor., :k,i!r11ore 

TEI T . I' . . ermin:; l<l 1·:..::1-::r:.::5 Fr2:nire,G~;:, Emic:1 
T-€5 T-~rn.ir.:.I! ... s.u;-Je~b FraY.'!,Limb3,Afar:J . --
TET Tetraberlinia ;:ucmanianu Tetr:i, S!kon 

TIE Tieghemella h·~c::c:H Ma '.<or:?,3<:'.<u,Doul<a 

CYil Cynom2tr;:i :m~.;ta Ap~e 

TUR Turraean thus a~ricanus Avodire 

HA2- H~ruorrr.psiJ :nacrophylla ldewJ, ~lac'.< gum 

BOM Bombax buonopozene Bombax 

DID Dicelot;a ide:i aor.du, Didelotia 

NES 1 !e:o~crdo;;i<I ;a:.i:.·1e~ifera !<ctibe, D:i1tJ 

DAM I 0"'"''0 11'a •r.1··:<; .• il -' ' '· - . -:. • 1 -.. 1 •• _ , far:> 
PYC ~'/Cn~nbthus }{r!c'1rH.:'i llor,1:;i 

ANO ;\;:c;Jy:.:is :<!:;:. ~ ::: 3n;:i Ko'.:~ti 

?TE .~~~1'/gota rr:.::c;cc~;-p:i ~oto ,A~e 

ONG C;:go'.:ea go1<! AngU€11!( 

ANH r\:1thor.othJ :r.::;::1:rns Ant:.onotha, Kibokoko 

ARA r\ra!io~sis ta'.)o~er.sis Ara!iiopsi5 

CAL Calpocalyz aul::;·evi llei Badie, Calpccaiyz 

CEL Celtis spp.(aldolii- friederie) Ce!tis,Lokcnfi 
DIA Dialium spp. Dialium ,Eyoum 

ALS Alstonia boonei Emlen 

COP Copa if era sa:ikounda Etimoe 

Please note: The CFMB, is only enable to provide a list of commercial trees species in our forest. 
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