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MEMOHANIHJM OF UNl>EltSTANIHNG 

1mTWl1:J1:N 
Tim BI.El .HUNT< 'OMMllNIT\' FOIH:ST MANAGEMENT BODY 

ANI> 
t\l{Cli:UmMITTAL LIBEIUA 

ONC'ERNIN<; Tim CONSEl{Vt\TION, l'JHTl'li:Cl'ION ANI> MANAGEMENT OF THE HLEI 
COMMUNITY FOIH:ST 

This \\ knhmmdmn or Undcr:;ta11di11g (MOU) is entered into on thi s 2'1(1 dny of January 2023 by and between the 
Bki Cl'll11ll\lllity For1.:st Management Body ("l31ci CFMB") amJ ArcclorMillal Liberia ("AML '). 

A tl and Blci JCFMD arc hereinallcr referred to collectively as "the Parties" and individually as a "Party''. 

" 'HEREAS: 

A. Blei Community, by and tlu-ough Blei JFCFMB, entered into a Community Forest Management 
Agreement (CFMA) with the FDA whereby the FDA granted the community the right to manage the Blei 
Community Forest ("the Forest") for a period of fifteen years, commencing on the [2"d of January 2023. 
The boWldaries of the Forest are as shown on the plan attached as Annex 4 (Map of the Blei Community 
Forest) to this MOU. 

B. the Blei Community Forest comprises the Nimba range which is classified as a global biodiversity hotspot 
and is internationally recognized as one of the most important areas in Africa for conservation. 

C. ArcelorMittal holds a Mineral Development Agreement (MDA) granted by the Government of Liberia 
over selected mines in Liberia, including the Nimbarnnge which falls within the Blei Community ForeSL 

D. The MDA requires the provision of corporate responsibility by ArcelorMittal, which ArcelorMittal 
believes includes supporting sustainable natural resource management, including leaving a legacy of \Vise 
planning and capacity to manage the resources to the benefit of Liberia over the long term and over 
geographic areas that extend beyond the direct project footprint. 

E. ArcelorMittal has initiated its Biodiversity Conservation Programme (BCP) with the goal of mini~izing 
the environmental impact caused by its mining of ore. 

F. The BCP's principal focus is on the conservation of the terrestrial biological environment (soils, plants, 
and animals) through measures that are technical or socio-economic according to the needs perceived by 
the stakeholders involved. 

G. ArcelorMittal wishes to support the Blei JCFMB to manage its Forest including the Comnnmity Forest in 
an environmentally sustainable manner and to meet its responsibilities Wlder the Forest Management 
Agreement and as stated in the Community Rights Law with Respect to Forest Lands 2009. 

H. The Parties have met, negotiated and agreed the terms and conditions under \\ hich ArcdorMinal \\ill 
provide support to the Blei JCFMB to enhance sustainable management of the Blei Conummity Forest. 
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Environmental Poliq• of Liberia. the Environment Protection and Management Law (EPML), the National 
BiodiYcrsity Strnh.'t!-Y Action Pinn (NBS/\I') nnd the FDA Forestry l'olicy which aim lo balance community, 
conscrYatitm aml 12nmmcrcial 11scs. 

The Parties ad.nowkdgc their shared responsibility for the conservation and management of the Blei Forest in 
East Nimba. and an.' conscious that concerted, coordinated action must be taken immediately to address the threats 
Pl'Sed to the Dki Community Forest and its surroundings. The Blei JCFMB and AML agree to work closely 
\I.) get her to improYc the consen at ion status of the Blei Forest in East Nimba on which the local communities and 
the country depend. AML \.Viii provide reasonable financial support for the annual operational budget of the Blei 
Forests including the Blei Community Forest. In exchange, the Blei Community Assembly, Inc. will commit to 
mamge the Blei Community Forest to achieve specific conservation targets . 

.3. IMPLEMENTATION ACTIVITIES AND RESPONSIBILITIES 

Based on the acknowledged mutual benefits as set forth herein and in a spirit of mutual understanding and co­
operation, the Parties hereto agree to the following actions and individual responsibilities under this MOU: 

A. Blei JCFMB shall: 

I. Conserve the Blei Forests including the Blei Community Forest by introduction of a management plan to 
reduce deforestation, hunting, and allowing for a portion of the forest to be set aside as a no go zone where 
agreed conservation targets will be achieved. 

2. Manage the Blei Forests including the Blei Community Forest through a land use plan mechanism in 
collaboration with the Blei communities to demarcate and control areas that permit the harvest of non­
timber forest products, areas that permit farming and areas to be set aside for only conservation purpose. 

3. Form a Community Development Project Committee to assess and review the implementation of 
community development projects. This committee must be representative of the primary Blei Community 
Forest communities and shall be selected each year. 

4. Submit an annual workplan of activities to be performed with the support provided by AML in accordance 
with the budget detailed in Annexl. 

5. Work closely with the Blei Communities to ensure they are informed about Blei Community Forest rules, 
Blei Community Forest activities and the benefits of sustainable management and conservation. 

6. Manage Forest Guard patrols in all Blei communities and around the East Nimba Nature Reserve to control 
hunting, farming, encroachment, planting of cash crops, damaging collections and land practices. 

7. Administer Community Forest Guard patrols to ensure that Community Forest Guards collect regular 
detailed observations of activities and report back to the Blei JCFMB. This includes collection and 
submission of monthly patrol records and reports. 

8. Act on illegal activities or other management issues reported by Community Forest Guards or others and 
ensure the Executive Committee, FDA, County Forest Forum, USAID FIFES, AML and other relevant 
partners and stakeholders are fully informed. 

9. Develop projects to raise funds in order for Blei JCFMB to become self-sustaining and assun1e the 
responsibility for all operational and running costs. 

] 0. Produce and distribute a six-month interim and annual report, including a detailed financial report, stating 
the activities and achievements of the JCFMB and the Community Forest Guards to Blei Executive 
Committee, and partners and stakeholders. 
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\ \ . Fn:-11rl' 1h.1t lhl' Hki Jl'Fl\IB ollicc hcadqrn111crs arc striclly used fur JCFMB operations only and 
u111kr:-1.111,ls th:11 :my misusl' of the premises or cq11ip111c11t' ill result in the confiscation of office materials 
.111d l'1j1li 1'll1l'l1I b~ Al\ II.. 

l . :\ML ~h :11l: 

\ . l't\"i ,k tlmdin~ 11.w the anl\\lill operational budget, as detailed in Annex I of this MOU, of Blei Forests 
indn,\in~ thl' Bki Community rmest to co er a period of two years. The operational budget shall be used 
h' S\l\'\'1.'1"t l'1'SIS for: 

a. onicl' maintenance and running costs, ollice equipment and stationery 

li. ,,pcrational activities including but not limited to patrols, biomonitoring, administration, meetings, 
•rn·areness and education boundary clearance, training etc. 

c. community de\ elopment projects 

"' tonitor forest loss in Blei Forests including the Blei Community Forest to assess whether the policy of 
management and provision of support is having a positive impact on the biodiversity of the forests. This 
\\ill include Yerification using patrols and aerial survey. 

3. Increase or decrease the annual support provided to Blei JCFMB for primary Blei Community Forest 
community (see Annex 3 for list of primary Blei Forest communities) development projects as per the 
procedure outlined in Annex 2 based on Blei JCFMB's management performance during the term of this 
agreement. No payments shall be made by AML without supporting evidence that the expenditure claimed 
has been properly incurred by the Blei JCFMB as agreed under the terms of this MOU. 

4. Administer funding for primary Blei Forest community development projects upon receipt of a project 
proposal from Blei JCMFB that has been duly reviewed and approved by the Community Development 
Project Committee. 

5. Monitor primary Blei Forest Community Development Projects funded under this agreement. 

6. Monitor all activities and actions to be performed by Blei JCFMB on monthly basis. The monitoring will 
be done mainly by the BCP Superintendent or and designee. 

4. General Terms and Conditions 

Notwithstanding anything to the contrary stated hereinabove, the Parties mutually understand and agree 
and hereby expressly stipulate that: 

I. This MOU is subordinate to AML's rights granted under the Concession Agreement executed between the 
Go\'ernment and AML on the 17°1 of August 2005 and as amended on the 28th December 2006. 

2. Implementation of this Memorandum shall be assessed at regular quarterly meetings to be attended bv Ble 
JCFMB and AML's BCP management team and persons or organizations technically qualified in or rel~vant 
to, the conservation of the Blei Forest. Such meetings shall be convened b) AML and shall be organized in 
collaboration with Blei JCFMB. 

3. The responsibilities in this MOU may be changed by mutual consent in writing, to rctkct the result ,f the 
joint assessments described above. 

4. The activities and budget pertaining to this MOU will be reviewed and updat-:d ulkr ·omplc.·tion of the tirst 
year, and a separate budget and work plan developed for activities in the s~·wnd year. 

https://v3.camscanner.com/user/download


CamScanner

) . l hi. 1l)l 11:1k..-: ctfrc111p1' 11 l'ring siprwd h. the 1111thrni1.cd rcpr ' <.; ·nt ali ~ ofhoth th BI i CF Ill and I\ fr . 
n11d . lrnll tl'lll:1i11in 1·ff1·c1 fn1 n pc1 ind nl'1\\n ( ) rn rs flnm th · dal of x utio11 . ·1 hi e; f()(J may h extended 
c1r n11w111frd ''I''"' " 1 i111·11 tl'q11cst or ci thrt 1lw ( 'MC · or AM I. 1111d th s11h'i qu ·nt \: rill n concurr n of the 
l tlw1 . ;ind tl 1·11 1'11 \~ "' the ntr nt set forth in the \\t titin , · idc11ci11g th arn ndm nt or ext ·nsior1 . '1 th cac;e 
m1~ 1'1' . l" itlll'r till' Bki l'l' 1H or /\Ml. may tcr111 i11at · this MOll \; ith a th irty (30) day written notice to the 
l ' tlll't. 

<. Tl 1' r:irt ic. " i ll comply f1.11\y with /\rcclorMi ttal' s /\nti -Corruption Procedure as per belnw, nd as 
.. t,,1.·11mc11tl'd :ind 11pdatcd from time to 1i111c, and which can he accessed through J\rcelorMitta l·'l wehsite 
h t ll' : 1.'nI"l' ''ratc .arcc lormit1al .com/\\ hn-wc-arc/supply-chain/responsi hie-sourcing). 

~,,ntl ict Rcsol1.1 tion: 

ln tcnn of non-compliance to condition stipulated in the MoU or disagreement on matters related to 
c0n.erYation acti,·ities, a meeting to resolve the issue will be held. Should the meeting not resolve the issue(s), 
th parties \\i ll eek and agreed on an independent mediator from the FDA; possibly the Managing Director 
t o as ist in reaching an agreement. The mediator would recommend a solution 

. A.rcelorMittal and Blei JCFMB agree to comply fully with all applicable anti-corruption laws, including those 
in the jurisdictions where they are registered and the jurisdictions where the Agreement will be performed, 
and to comply with ArcelorMittal 's Anti-Corruption Procedure, which forms an integral part of the 
Policies and Rules. 

10. ·either Party will offer or give, or agree to give, to any employee, agent, servant or representative of the other 
Party, or to any government official, any gift, commission or other consideration of any kind as an 
inducement or reward for doing, refraining from doing, or for having done or refrained from doing, any 
act in relation to the obtaining or execution of the Agreement or for showing or refraining from showing 
favour or disfavour to any person in relation to the Agreement. 

11. Both ArcelorMittal and Blei JCFMB warrant that they have not made any payments or given any gifts, nor 
have they promised or agreed to make any payments or give any gifts to any employee, agent, servant or 
representative of the other Party, or any government official, in connection with the Agreement. 

12. Where a Party or Party's Persormel, or anyone acting on the Party's behalf, engages in conduct prohibited by 
this clause 5, the other innocent Party will be entitled to: 

(i) terminate the Agreement and recover from the Party in default the amount of any loss suffered 
resulting from such termination; or 

(ii) recover in full of the Party in default any other loss sustained as consequence of any br~ach f this 
clause, whether or not the Agreement has been terminated 

13. Principal ontact . The principal contacts for this MOU are: 

Blei JCFMB 
. aye n 10mp on 
'hairman 

Blei J 'FMB 
Gbobayee To n 
Nimba County 

ArcclorMittnl Liberia 
Linda K. Dolo 
Oiodiversity Officer 
AML Biodiversity 'onservat ion l'wgnu111m• 
ArcelorMittal Liberia 
Yckcpa, Nimha Count 
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1>. .- \111l111ri 11·d lkp1\'Sl.'t1lntivcs. By signature below, the l'arties certify that the individuals li sted in this document 
as 1\'Pl\'Sl.'lll:lli\l's nt' the Parties arc authorized lo act in their respective areas for matters related to thi s 
a._1 1\.'l.'llll.'l\t :rnd that each Party has complied with all its internal processes and systems for approval and 
C:\~'l.'.11ti11n nf thi s MOU and that the said MOU as signed constitutes its binding obligation. 

1 n. Thi.' \n11cxcs to this MOU and the specific obligations assumed by each Party thereunder are integral part and 
p:m~d of thi s MOU. 

THE PARTIES HERETO have executed this instrument on the date and year first above written. 

ArcelorMittal L~cria.Limitcd 

SignatureJ1)'.)1.~······ .. ...... ... .... . 
Name: ... '1ta~ .q.~&\ .. \M)'1~ 
Title: ......... c..FQ ................. . 
Date: ....... 'l..C ... ~ "L.'lhl3 

Signature: ...... . 

Name: .............. ... :.S.f .. (}; ... ~ 
........ ~.{..h.f..1.3.: ........ ' 
......... ce:o .. :-:: ... ?.rM.L 

Title: 

Date: 

Blci .Joint Community Forest Management Body 

Signature:~-·· 
Name: ./4.dA..~ .. ~ 
~~· ····· ....... .. 
.~G/tJ?./ .. .. .................. . 

Title: 

Date: 
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ANNEXE-1: 

Annual operations budget and summary of agreed rates and payment term for Gba JCF~IB. 

Expected Memorandum of Understanding Cost. The estimated value of the agreement is USD 48,010.00 (Forty Eight Thousand, Ten United 
States Dollars). This is based on the following breakdown: 

Item Units Cost Qty Total Notes: 
(USD) 

Chairman JCF.MB 1 100.00 12 1,200.00 Monthly Stipend for all activities done for the implementation of l 
the MoU, including JCFlVIB activities plus transportations to I 
JCFMB meetings 

Member JCF.MB 4 80.00 12 3,840.00 Monthly Stipend for all activ;ties done for the implementation of I 
the MoU, including JCFMB activities plus transportations to 
JCFMB meetings I 

Community Forest Guards 12 160.00 12 23,040.00 Monthly Stipend/Compensation for 15 days patrols including food I 
and phone credit. 

Suooort for Activities 
Raingear, boots, backpack etc. 12 60.00 1 720.00 
for Forest Guards 
Batteries 12 17.50 1 210.00 I 
Stationarv 1 500.00 1 500.00 I 
Office Operation and 1 2,000.00 2,000.00 I Maintenance 
Fuel for Generator 1 125.00 12 1,500.00 I 
Attendance of meetings 1 2,500.00 1 2,500.00 Support to attend stakeholders meetings other than A.t\ll. I 
Community Projects I 
Boundary line cleaning 1 3,500.00 1 3,500.00 Community funded activity for the communitY forest I 
Community Development 1 5,000.00 1 5,000.00 I Project 
Con.servation Awareness 4,000.00 1 4,000.00 I 
GRAND TOTAL 48,010.00 
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l. l..'11111\l\lllit · h't\'st (iuanl Patrols 
1. Fad1 l\,mm1111ity Forest Guard (Cl•O) who is a member of Ulci JCFMO's team will receive US$160 (One 

I h111dn.·d a11d Sixty United States Dollars) us Monthly Stipend/Compensation for patrols for 15 unbroken 
da~·s: this includes fcedings and allowance for the 15 days patrols for the month. 

1 Atlcndancc sheets shall be vetted and approved by Blei JCFMB's supervisor on an agreed basis and 
submitted to AML with the monthly CFO patrol reports. 

3. Expenses for the CPG patrols will be processed following the submission and verification of the montbJy 
patrol report by AML's Biodiversity Manager. Expenses to CFGs will be according to the number of days 
worked at the rates given above, and as recorded by theBlei JCFMB supervisor. 

Other Blei JCFMB activities funded through this agreement 
4. The Chairman/Chairperson for the Blei JCFMB will receive US$ 100 (One Hundred United States 

Dollars) as monthly stipend/compensation for all activities done for the implementation of the MoU, 
including JCFMB activities plus transportations to JCFMB meetings per day of activities performed 
during the term of the MoU. 

5. TI1e remaining 4 (four) members of the Blei JCFMB will receive US$80.00 (Eighty United States Dollars) 
each as monthly stipend/compensation for all activities done for the implementation of the MoU, including 
JCFMB activities plus transportations to JCFMB meetings per day of activities performed during the term 
of the MoU. 

6. Blei JCFMB members will sign a timesheet detailing work performed and submit to AML as supporting 
documentation at the end of each month. 

7. Blei JCFMB will submit a proposal for activities requiring funding to the AML representative for prior 
written approval. 

8. Payment for activities performed will be processed once all supporting documents and invoice are received 
and approved by AML's representative. Payments to individuals will be according to the number of days 
recorded at the rates given above, and as recorded by the Blei JCFMB supervisor. 

9. Blei JCFMB will submit original copies of receipts, signing sheets for monies received, attendance sheets 
and other appropriate supporting documents as required with each invoice. 

10. Blei JCFMB will provide a final written report for each activity or community project funded by Al\1L. 
11. AML will make payment in full, including payment for allowances, providing the activity has been 

completed to specification and subject to any applicable deductions made pursuant to any part of this 
agreement. 

Payment Terms 

• Payment for activities shall be made by cash deposit within 30 days of submission of said in\'Oices or 
signing sheets duly approved and certified by the AML Biodiversity manager. 

• Before submission of Invoices or signing sheets to the AML Finance Department, Blei JCFMB must first 
submit the Invoice along with fully vetted Attendance Sheets and all supporting doctuuentation to the 
Arcelormittal Liberia representative for verification and sign off. 

• Once signed off, Blei JCFMB is to submit the Originals to the AML Finance Department whilst also 
sending scanned copies to linda.dolo@areelormittal.com 

• All Invoices must include 

I . Purchase Order Number 

2. Invoice Number 

3. Invoice Date 

4. Supplier I V cndor Contact Details 
5. Invoice Currency must be clearly stipulated 
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(1 . All 1ckvi111I Taxes ii' 11pplic11hle 

All l11rniccs 11111sl be stated 11s "Tux Invoke'' 1111less i11 the eve11t lhat the Invoice is for m1 agreed 
p1'l·-pay111e111 in which tase 11111sl then he staled as "l'ro-Forrna Invoice" 

S. t\ 11 rl'levillll dowme11tatio11 pertai11i11g to the l'mehasc Order must also he attached limc.:shcct<;, 
sig1ll'd Delivery Notes etc 

9. hm1iccd amounts must only be for the Service supplied 

:\II the in\'oiccs must he duly certified by the Oiodivcrsity Manager as "Good for l't1ymcnt" and along with 
suppnrtin~ documents should be submitted to /\ML Pinance ol'ficc. 

"ichholding Tax (WHT) 

/\pplicnblc withholding tax will be deducted. A certificate indicating the amount of the deduction will be issued 
to the contractor by AML. 

ANNEXE2: 

Administration and management of funds for Community Development Projects 

l . AML will deduct unspent funds for Community Development Projects in the current year and provide 
zero funds to Blei JCFMB for Community Development Projects in the following year if any incidences 
of chain sawing that lead to deforestation, hunting of protected animals and farming occur during the term 
of this agreement. 

2. AML will reduce the amount of funds available to Blei JCFMB for Community Development Projects by 
50% in the next year if annual hunting activities exceed 20 records or more during the term of this 
agreement. 

3. AML will provide zero funds to Blei JCFMB for Community Development Projects in the following year 
if a protected species is hunted (or injured through hunting) in the Blei Community Forest during the term 
of this agreement. 

4. AML will provide an additional Five Hundred United States Dollars (US$ 500.00) for Community 
Development Projects at the end of the agreement if Blei JCFMB achieves a target of zero deforestation 
(e.g. zero chain sawing, zero hunting of protected animals and zero farming) in the Blei forest and no 
records of fire during the term of this agreement 

ANNEXE3: 

List of Blei Community Forest Communities (in nlphnbetical order) 

). Dassa Village 
2. Gbapa 
3. Gbobayec 

4. Suakarzuc 
5. YoJowcc 

6. Zolowce 
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