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Background to the Handbook 

 
In 2009 the Government of Liberia passed the Community Rights Law (CRL) which was the first 

law that provided ownership rights to forest communities, and was preceded by the Land Rights 

Act (2018) that elaborates community rights. The CRL allows communities to benefit from their 

forest resources by leasing it to third parties for logging and other commercial activities. But 

rather than communities benefiting, the timber companies seem to be the main beneficiaries. 

To strengthen the capacity of a limited number of communities that have a Community Forest 

Management Agreement - including some that are logging and some that are  not, the Foundation 

for Community Initiative (FCI) and the Sustainable Development Institute (SDI) secured funding 

from the European Union (EU) through “Fern” to work with selected forest communities to 

achieve this goal. The target is to ensure that these forest communities are well managed in a 

way that will bring maximum benefits to the community residents, while also setting an example 

for other communities. 

This manual is developed for use to further strengthen the capacities of the targeted forest 

communities under the project. Information in this manual was composed after a review of the 

Community Rights Law (2009), its Regulation and other previous training materials. Wherever 

necessary, we referenced specific chapters or sections in the CRL and its regulations that were 

revised. 
 

Methodology 

This training manual is designed for participatory workshop presentations. It has adopted a 

process whereby it may be printed and distributed among participants. It is expected that 

participants will used their printed copies to follow along as the facilitator(s) present and expand 

on the concepts within this manual while referring to the CRL and its regulation. The facilitator 

(s) may also use stationery as may be necessary to demonstrate important points. 
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Module I: Setting the Pace for the Training 

Purpose This module provides the overall objectives of the training, 

introduces participants and facilitators to each other and will help 

participants articulate their expectations for the 

training. 

Material needed Name tags, flipcharts, markers, blue tags, notepads A4 sheet 

and pens 

 
Session I: Welcome and Overview of the Training 

Learning objective: At the end of this session: Participants would have understood the purposes 

and objectives of training. 

Process: 

1. A facilitator welcome all participants to the workshop and read out the overall 

objectives of module one and the purposes of the training. 

2. Allow participants to ask questions if any and provide appropriate responses as 

needed. 

Duration of the session: 20 Minutes 

Material needed: summary of agenda sheets, pens and note pads, flipcharts and markers 

Facilitator’s inputs: since this is an initial exercise, it might be helpful to entertain 

questions from participants and announce all logistical protocols and housekeeping 

information. 

 

Session II: Introduction of Facilitators and Participants 

Learning objectives: At the end of this session: Both participants and facilitators would have 

familiarized themselves with their names and will know one fact about each other. 

Process: 

1. Remind participants about the session objectives; and inform them about the need to 

get more acquainted with each other even if they work or live together. 

2. Introduce an exercise that you know best; make sure the exercise introduces fun and 

it’s interactive. An example you might want to use is “Name and Facts”. Explain 

that each person will take term to call his/her name and say one fact about 

her/him(self) that friends in the workshop may not know. It is important that no two 

persons repeat the same fact (example…I have three children and I have two 

children). At the end of the self-introduction, distribute name tags and allow each 

person to find the person whose name he or she has picked. 

Duration of the session: 30: Minutes 

Material needed: pre-written names tags, markers and plain tags if names were not 

prewritten. 

Facilitator’s inputs: if this is mixed groups representing different communities, it might 

be of interest to test few persons who may feel comfortable to call the 
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name of each person in the training; allow few volunteers to participate and close the 

session. 

 

Session III: Participants’ Expectations 

Learning objective: participants would have contributed to the building of the training agenda in 

addition to the overall objectives. 

Process 

1.  In small group of two (talking to neighbor), ask participants to discuss the 

question, in addition to the overall objective presented, what additional skill or 

knowledge would you like to acquire from the training that will help you in your 

work? 

2.  Allow time for brainstorming and collect feedbacks from the group if any. 

3.  Write out participants’ inputs on a flipchart for discussion in the planning 

session; and prepare possible responses to how you intend to address or include their 

agenda in the overall training agenda. Note: you might want to reference specific 

topics already included in the training agenda that will address their requests. 

Duration of the session: 30:00 Minutes 

Material needed: markers and Flipchart 

Facilitator’s inputs: reiterate the overall objectives of the training; inform 

participnts that trainers will review their suggestions and were applicable, include 

relevant items to the training discussions/agenda. 
 

Session IV: Communication as a Skill in Negotiation 

Learning objectives: at the end of this session, participants would have learned: 

1. The meaning of communication and the skills required to be a good listener; 

2. The pitfalls to good communication; and 

3. Established ground rules for training. 

Process 

1. Prepare a short message complicated with dates, time, names and places; 

2. Ask for three volunteers who will step out of the training hall, but will be called in one 

at a time; 

3. Call in the first volunteer, read out the rules of the exercise; 

4. Rules: the message is read once, you are not allowed to ask question after the reading; 

5. Read out the message to the first volunteer; and the second volunteer is called in the 

training hall; 

6. The first volunteer reads out the rules and the message to the second volunteer; and 

7. The third volunteer is called in the training hall; and the second volunteer reads out the 

rules and the message to the third volunteer and the third  
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volunteer reads out aloud the message he or she heard/recieved from the second volunteer. 

Discussion question: 

1. What went wrong with the message, and why? 

2. What are the factors responsible for the misinformation? 

3. Does anyone have an experience of such situation? Allow sharing of few examples; 

4. Then ask the question, what have we learned from this exercise about 

communication/listening? 

5. Write out learnings on flipchart as references and 

6. Draw out ground rules for the training (Question: what can we DO to make 

communication as good as possible in this training? 

7. Write rules on flipchart and place on wall as guiding principles for the training. 

Duration of the session: 1:30:00 Minutes 

Material needed: flip chart, Markers, A4 Sheets, Pens and Note Pads 

Facilitator’s inputs: Summarized participants’ insights from the session emphasizing that 

listening is a skill that can be learned. Indicate the importance of communication in 

negotiation and how it fosters team work for a common purpose. 

 

Module II: Community Rights Law 

Purpose This module will provide participants information on CRL in 

relation to their rights and responsibilities, the role of 

FDA in forest management and benefit sharing concept. 

Material needed Flip charts, markers, Pens, Note pads, blue tag, A4 Sheets and 

hand outs for different lectures 

 
Session I: Overview of the Community Rights Law 

Learning objective: At the end of this session: participants would have understood the purpose 

of the Community rights Law; and will learn about the legal sources of these rights and the 

responsible entities that protect these rights. 

Process: 

1. In buzz group of twos, ask participants to brainstorm on the meaning and purpose of 

Community Rights Law. 

2. What rights does community have in relation to forest lands and information on the 

provision of legal sources of these rights? 

1. After participants’ discussed the above questions, take responses on flipchart and present 

facilitator’s inputs 

Duration of the session: 2hrs 

Material needed: markers, Flipchart, sheet and resource materials 

(handouts) 

Facilitator’s  inputs:  The  community  Land  Rights  Law  (CRL) with 

respect to forest lands is an Act which protects community rights;it gives community the 

rights to manage their forest lands. It was created to provide rules for managing 
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community forests and the legal protection for communities located in and around forests to 

access, manage, use and benefit from their forest resources. Hence, in addition to rights owned 

by communities, its importance stress that communities also have the responsibility to protect 

and manage the forest sustainably. 

 

Session II: Community Rights and Responsibilities 

Learning objective: At the end of this session: participants would have articulated their rights 

and responsibilities in the management of community forest. 

Process: 

1. Put participants into smaller groups of 4’s or 5’s 

2. Ask them to discuss the question, what are community rights and 

responsibilities in forest management? 

3. Take participants responses on flipchart 

4. Discuss each right and responsibility in relation to community members in terms of the 

different segments of the community 

5. Prepare list of community rights and responsibilities 

6. Allow participants to ask questions for clarity 

Duration of the session: 2:00 Hours 

Material needed: handouts on community rights and responsibilities 

Facilitator’s inputs: Communities have several rights as enshrined in the Community Rights 

law of 2009. The rights are summarized into basic categories including the right to control the 

use, protection, management and development of community forest resources; the right to enter 

into small-scale business contract; discussions on fair social benefits; rights to income from 

large-scale business; and the right to full management of forest resources. 

 

Session III: Community Forest Governance and Management 

Learning objective: At the end of this session: participants would have gained knowledge in 

mechanisms needed to promote and represent community participation in matters related to 

community forest resources. 

Process 

1. Ask participants to brainstorm and describe the structure of community forest 

governance body, its composition and in relation to their forest governance body, discuss 

who the members are (gender/women & men) and tenure of such body.. What are the 

roles of each level of the structure? 

2. Allow each small group to present their responses (flipchart); 

3. Write out the structure as illustrated in the CRL; and 

4. Allow participants to ask questions for clarity. 

Duration of the session: 1hr:30mins. 

Material needed: handouts on list of structures and key roles, markers, flipchart 
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Facilitator’s inputs: 

Several structures or mechanisms have been put in placed to enhance community decision 

making on the use of forestlands. These structures include the Community Assembly(CA) and 

Community Forest Management Body (CFMB) and its Executive Committee (EC). Each of these 

structures has corresponding responsibilities. Hence, discussion on community forest governance 

and management will help communities understand how they can fully utilize the forestlands. 

 

The facilitator will explain the following information by first asking this question, and seeking 

response fom participants: 

 
What the Law Says about Community Forest Governance? He will then give the following 

information to the audience: 

The Community Rights Laws (CRL) 2009 states that community forest (CF) lands are owned by 

local community (Chapter 2 section 2.2a), and that any decisions, agreements, or activities 

affecting the status or use of the CF resources shall not proceed without the fee, prior, informed 

consent of the community (Chapter 2 section 2.2c). 

 
The CRL gives community the rights to setup a Community Assembly (CA) that serves as the 

highest decision making body of the community with respect to forest matters (Chapter 4 section 

4.1a); and that the CA shall elect its officers, appoint members of the Community Forest 

Management Body-CFMB. 

 

The CRL Regulation re-enforces the community rights to proper forest use and governance 

stating that “communities have the rights to access, manage, use and benefit from their forest 

resources, once the Authority or FDA has verified and attested that the community has met all 

regulatory requirements…” (Chapter 2.1, CRL regulation). The regulation states that the CA is 

the highest decision making body in the CF, and it shall comprise of groups in the CF including 

men, women, youth and members of the various ethnic groups (Chapter 3.1, CRL regulation). 

 

Reporting: CFMB Responsibilities - The law requires that the CA shall establish a CFMB that 

consists of five members to manage the CF. The CFMB shall consists of community members 

and no member of the National Legislature included (Chapter 4.1, CRL regulation). Members of 

the CFMB shall serve five (5) years for at most two (2) terms in line with Chapter 4.6 of the CRL 

regulation. 

 

The CRL clearly states that the CFMB should submit reports to the CA or the Executive 

Committee where the CA is absent for review (chapter 4.2b). The CFMB shall submit reports 

that are received, reviewed and adopted by the CA. (Chapter 3.2e, CRL regulation). 

These reports, both narrative and financial, need to be submitted quarterly on the management of 

the forest. 
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The CFMB shall establish a community forest fund, to hold and expend monies generated from 

the use of community forest resources and other related sources; administer the community forest 

fund with respect to the receipt and expenditure of monies according to sound financial 

management principles and practices following the approval of a budget by the Executive 

Committee; develop annual budgets for approval by the Executive Committee, and manage the 

budgets (Chapter 4.7 g, h, j, k, l, m, n, CRL regulation). 

 

Financial Management - The law requires that the CF opens bank account(s) through which it 

will receive money and pay money for operations of the CF, undertake community development 

projects or programs. The opening of the bank account must be approved by the Executive 

Committee. The Executive committee will approve the opening of two accounts; one account 

will be for the operations of CF management program, and the other for implementing CF social 

development projects. The CF can open other accounts if the Executive Committee approves. 

(Chapter 9.1, CRL Regulation) 

There are different ways the law says the CF can get money into its account (Chapter 9.2, 

CRL Regulation) 

 55% of the one-time bid premium payment 

 Royalties, fees, and charges 

 Fees and charges from community forest activities according to the CF bylaws 

 Penalty fees paid by community members who breach the bylaws and CF rules 

 Grants and other financial assistance from donors, etc. 

The Executive Committee shall supervise the CF money. They will agree on budget and 

expenses for operations and developments that the CF needs. The Executive Committee shall 

report to the CA on how the community money is managed. 

 

Session IV: Roles of FDA in Community Forest Management 

Learning objective: at the end of the session, participants would have learned about FDA as an 

entity and its roles in forest management. 

Process: 

1. Ask participants to give the meaning of the acronym FDA; 

2. Ask participants to brainstorm on the roles of FDA in forest management; 

3. Capture participants points on flipchart; 

4. State the meaning, duties, power, and importance of FDA; and 

5. Allow participants to ask questions for clarity. 

Duration of the session: 2:00 Hours 

Material needed: handouts on meaning, duties, power and key roles of FDA, markers, 

flipchart 

Facilitator’s inputs: The FDA is the managing arm of government with the 

responsibilities to protect and to manage forestland throughout Liberia. It provides support 

to communities through training on how to manage forestlands; 
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it helps the community set up their community forest management mechanisms or structures. 

 

Module III: Understanding the concept of Commercial use Contract 

Purpose This module will provide information about contract, its purpose, 

content, types, advantages and disadvantages. 

Material needed Handouts on types of contracts; etc., markers, flip charts and 

note pads 

 
Session I: Defination of Contract 

Learning objective:at the end of this session, participants would have learned: 

1. the meaning of contract and its implications when signed; and 

2. the different components of a contract versus what not to include in a contract and the 

role of the community in contract negotiation. 

Process: 

1. Facilitator reads out the objectives of the session and write out discussion questions on 

news print for small groups discussions. 

 What is a contract? 

 Why do people sign contract? 

 What should be included in a contract? 

2. Break up the large group into smaller working groups (5-10) depending on the number of 

participants; 

3. Guide small groups discussion on the questions above; 

4. Each group presents in plenary and take questions and answers; and 

5. Summarize the session with working definitions and inputs. 

Duration of the session: 1:30 Hour 

Materials needed: flipcharts, Markers, blue tags or tape, A4 Sheets, pens and note pad 

Facilitator’s input: explain to participants that contract is a legal agreement in which 

one person, company or community promises to provide another person, company, or 

community something in exchange for a payment or other kind of benefit. Each side to the 

contract is called a “party” (NAMATI, 2018)). You may provide additional information 

researched on contract. 
 

Session II: Types of Contract Between a Company and Community 

Learning objective: at the end of this session, participant would have known: 

1. The different types of contracts and their implications; 

2. What a contract should include to favor or benefit community; and 

The rights of community to consult a lawyer, paralegal or an advocate as well as to support the 

community to do a mapping for accessible legal support. 
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Process: 

1. The facilitator introduces the session and ask a brainstorming question (what are the 

different types of contracts we know?); 

2. Randomly solicit participants’ views; write out on flipchart comments or words that 

speak to the questions; 

3. Draw participants through the different types of contacts; and 

4. Plenary discussions on past contracts and benefits or issues: 

Questions and answers from groups presentations 

Duration of the session: 1: 45 Minutes 

Material needed: handouts on the meaning of contract, types of contract, what should be in 

the contract 

Facilitator’s inputs: reference the handouts on contract, name the types of contracts and 

explain the advantages and disadvantages of each; 

 

Types of contract:1) Benefit-sharing contract-benefit-sharing contract is a contract 

between a company and a community that sets out what the company agrees to provide to the 

community (for example, money, a school, a clinic, a road, jobs, etc.), in exchange for use of 

the community’s lands and resources, and/or in exchange for the community’s support for the 

company’s planned investment. Benefit-sharing contracts may also be called “Community 

Development Agreements,” “Social Agreements,” “Compensation Agreements,” or another 

name. If made in accordance with local contract laws, these types of agreements may be 

enforceable contracts; and 2) Lease contract-lease contract sets out that an individual, 

family, or community will allow a company to occupy and use the individual, family, or 

community’s lands and natural resources for a set period of time in exchange for payment 

and potentially other benefits. Leases generally restrict the individual, family, or 

community’s ability to regularly access or enter the land until the lease ends. A lease may 

also be called a “Land Access Agreement,” an “Authorization to Access Private Property,” or 

another name. If made in accordance with local laws, leases are generally enforceable 

contracts (NAMATI, 2018). 
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Module IV: Contract Negotiation 

Purpose To orientate participants on the process of negotiation and 

how to engage in win-win resolution outcomes 

Material needed Handouts on types of contracts; etc., markers, flip charts and 

note pads 

 
Session I: What is Negotiation? 

Learning objectives: at the end of this session, participants would have understood: 

1. The meaning of negotiation and how the process evolves; 

2. How to prepare for a negotiation with a company; and 

3. The composition, roles and responsibilities of community negotiating team. 

Process 

1. Explain to participants that the process of negotiation is a daily activity that each person 

has engaged in either knowingly or unknowingly. In furtherance, provide a description of 

a negotiation process follow by each person reflecting on occasions where negotiation 

was exhibited by anyone in the workshop. 

2. Allow them to buzz in two’s and share experiences with eachother; 

3. Solicit feedback from the buzz sessions and summarize the discussion on definition of 

negotiation. 

4. Divide the big group into smaller groups to discuss the following questions 

 Why does a community negotiate with an investor? 

 What are the advantages and disadvantages of engaging in pre- contractual 

negotiation? 

 Who has the rights to negotiate agreements on behalf of a community? 

5. Allow groups presentations followed by questions and answer session 

Duration of the session: 1:00 Hour: 45 Minutes 

Material needed: Handouts on types of contracts; etc., markers, flip charts and note pads 

Facilitator’s inputs: explain to participants that there are series of steps and procedures in 

negotiating concessions contract: 1) concession allocation steps and procedures; 2) forest 

concessions contract conditions, steps and staged approvals; 3) supervision, monitoring and 

extension. These steps are designed to strengthen the protection of the forest estate and to 

achieve sustainable forest management. 

 

Session II: Steps in Forest Negotiation 

Learning objective: at the end of this session, participants would have learned: 

1. The preliminary steps in forest concession contract negotiation; and 

2. How to draw out forest management concession contract. 

Process 

1. Design a short role-play comprising two groups; one group is an investor with team 

members; and the other group is a community. Allow each group to prepare their 

engagement; the community prepares how it will respond to a request from an investor 

who expresses interest in managing their forest. As well as the 
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investor and his team prepares how they will approach a community in negotiating a 

contract. 

2. Allow the role-play for at most 5-10 minutes; 

3. Ask the third group of participants (observers) to evaluate the performance of the 

community team and the compony in the process. 

 How well did the community representatives perform? 

 What did they not do well? 

 What skills did they use? And wat skills would have helped them negotiate well? 

 What have we learned from the exercise (role-paly) about negotiation? 

Duration of the session: 1:00 Hour 

Material needed: Handouts on types of contracts; etc., markers, flip charts and note pads 

Facilitator’s inputs: reemphasized key skills exhibited by demonstrators in the role- play and 

learnings from participants. Our everyday life involves negotiation at different levels; 

sometimes, we do not recognized our interactions as negotiation process or the steps we used 

to derive a resolution to a problem or how resolution ends up as a Win-Win situation. 

Negotiating from the prospective of a win-win situation begins with concept of understanding 

our interests and needs as community and at the same time, the interests and needs of the 

investor. Reference the handout on negotiation for additional inputs. 
 

Session III: Preparing for Negotiation 

Learning objectives:at the end of this session, participants would have learned: 

1. How to create awareness and incorporate full participation of citizens including social 

disadvantaged and marginalized people; and 

2. How to prepare negotiation plan based on interest and priorities. 

Process 

1. Ask participants to discuss the below questions in small groups (you may set up the 

groups based on the number of participants) 

2. Questions: why do we need to prepare before the negotiation meeting? What do we 

want out of the process? What can we take or cannot take from the other party? 

3. At the end of the above discussions, divide participants into five working groups, 

each group prepares a short negotiation plan for forest management contract. 

4. Allow each group to present plan and evaluate each plan and input suggestions. 

Duration of the session: 1:00 Hour 

Material needed: flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts as 

takeaway 

Facilitator’s inputs: The first and the foremost requirement for an effective negotiation is 

preparation; it is important to be well-prepared before engaging 
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negotiation process. It is useless to attend negotiations just for the sake of it; make it a habit 

to go through every detail related to the deal or contract you are attempting to sign; never be 

in a rush. 

 

Session IV: Social Responsibility Agreement (SRA) 

Learning objective: at the end of this session, participants would have learned: 

1. The meaning and purpose of social responsibility agreement; and 

2. The importance of developing community consultative meeting in SRA development. 

Process 

1. Generally, most community members may have participated in the drafting on SRA or 

have heard about it; 

2. Ask questions that stimulate participants’ discussion on SRA (what it is, how is it 

developed, how have each community experienced SRA in the past)? 

3. Facilitate an open discussion on SRA; and 

4. Summarize the discussion on SRA with concrete examples on how communities in 

Liberia have experienced the signing of SRA. 

duration of the session: 45 Minutes 

material needed: :flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts as 

takeaway 

Facilitator’s inputs: summarize key points made by participants during their presentation 

and reference advantages and disadvantages experienced by local communities in Liberia and 

effords being made by the National Union of Community Forestry Development Commitees and the 

NGO-Coalition in developing a national Social Agreement Guide and monitoring check lists. 

 

Session IV: Failure to Comply with Terms and Agreements 

Learning Objectives: at the end of this session, participants would have learned: 

1. Factors that constitute breach of agreement by a party or parties; 

2. How to respond to material breaches or non-material breaches; and 

3. The basis for project closure, review or renegotiation. 

Process: 

1. Explain to participants that failure to comply with terms and agreements in a contract 

could be triggered by either side of the agreement; a community or an investor; 

2. Allow them to brainstorm on causes of breach of contract from the perspectives of 

community and investor; 

3. Record responses on flip chart separating what could be community’s failure to keep 

to the term of an agreement and investor’s failure to keep to the agreement; and 

4. Summarize the points and explain facilitator’s input as spelled out below. 
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Duration of Session: 1:00 Hour 

Materials Needed: flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts 

as takeaway 

Facilitators’ Inputs: when contracts are signed, there are procedures for dealing with 

failures to meet the contract requirements. These help the parties deal amicably with small 

problems and efficiently with large ones. Contracts give some guidance on what failures are 

unlawful; some failures to meet the requirements of a contract are expensive for community so 

they will claim damages. Some justify stopping the project and releasing the other side from its 

obligations under the contract. 

The usual way to handle problems is to require one side to give the other side notice of the 

problem. For ordinary breaches, material or not, the delinquent side then has a time (set in the 

contract) to repair the breach. If the side repairs the breach, the project continues; and if the 

breach caused damages, the injured side can seek compensation. 

 

Module V: Contract Review and Re-Negotiation 

Purpose to help community understand the importance of reviewing a 

commercial contract before the end of the contract and the 

factors that motivate renegotiation of contract 

Material needed Markers, Pens, Flip chart, Note pads and blue tag 

 
Sesion I: Agenda for Re-Negotiating Commercial Contract 

Learning objective: at the end of this session, participants would have learned: 

1. The meaning of re-negotiation and the reasons for re-negotiating a contract; 

2.  How to select their priority issues that need to be addressed by the company; and 

3. The steps to seek redress if the re-negotiation fails. 

Process 

1. To keep the process participatory and participants engage, divide the group into smaller 

groups for discussions: 

2. Discussion questions: 

1. Why would a community and an investor want to renegotiate a contract? 

2. What will be the legal basis for such renegotiation? 

3. Who has the right to request renegotiation, and why? 

Duration of the session: 45:00 Minutes 

Material needed: flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts as 

takeaway 

Facilitator’s inputs: contract renegotiation explains how a community and a company may 

change what the contract says before it ends, ifthey both agreed. Renegotiating contract is 

helpful if the community deems it necessary to change the contract because of new 

circumstances that will affect how the contract operates. If contract has long duration, it is 

useful to include a sentence for periodic review of the contract after a certain time period; 

ideally every five years. This gives community and company an opportunity every five years 

to consider if parts of the 
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contract need to be changed to address changes in circumstances that were not expected 

when the contract was originally signed. A periodic review can provide a good opportunity 

for either side to request a renegotiation of certain clauses in the contract. 

 

Session II: Why Do We Need Re-Negotiation? 

Learning objective:at the end of this session, participants would have learned: 

1. The purpose for re-negotiating a contract from the prospective of the community and the 

company; and 

2. The process of re-negotiation and the content of an amended contract versus the original 

contract. 

Process 

1.   Discussion questions: 

a) If the contract needs to be changed, what will be the process for agreeing on changes? 

b) What kind of changes will the community consider to be “big” changes? 

c) What changes will be considered “small” changes? 

d) If the company requests a small change to its operations or to the contract, who from the 

community will be allowed to give approval on the community’s behalf? 

Duration of the session: 1:00 Hour 

Material needed: flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts as 

takeaway 

Facilitator’s inputs: Distribute handouts on renegotiating contract; note that this process is a 

shorter version of the same process used to negotiate the original contract. Where significant 

changes to the contract are required, the renegotiation process should happen with the whole 

community participation in a place that is easily accessible to all and in the presence of 

lawyers or others who can advise the community and advocate for its interests. 

 

Session III: Development Plan 

Learning objective: at the end of this session, participants will learn: 

1. The meaning and importance of monitoring social agreement and contract; 

2. Understand the roles and responsibilities of community and investor in monitoring 

concession contract and social agreement; and 

3. How to develop monitoring plan. 

Process: 

1. The facilitator introduces the session by soliciting participants’ understanding of 

monitoring and why it is important in contract management; 

2. Ask participants to reflect on a situation where two parties (investor and community) 

where both parties failed to monitor agreement or project operations; what were the 

consequences? How did each party handle the conflict? 
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3. Allow feedback from the reflections and provide inputs as provided below. 

Duration of the session: 1:00 hour 45:00 minutes 

Material needed:flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts as 

takeaway. 

Facilitator’s inputs: many commercial contracts have come short of monitoring plan. 

Wheremonitoring plan is absent, either party may present just or unjust claims. The social 

agreement for example may have trouble in implementation if there are no plans. The monitoring 

plan talks about how the community and the company will check whether everyone is doing all 

the things that they promised to do in the contract or social agreement. 

The plan may include check list of what a company shall do during the project, the time and 

place of each activity, is the company working in the project area’s boundaries, are they 

protecting the environment and social damage, are they paying benefits set out in the contract? 

Monitoring plan explains the rights of community to monitor the project and the company’s 

activities, which includes the right to request important information and the right to periodically 

access the project area to collect information and observe any on- the-ground impacts of the 

project. 

 

Session IV: Measuring Gender in forest Governance 

Learning objectives: at the end of this session, participants would have understood 

1. The importance of gender equity in community forest governance structures; and 

2. The values women bring to community leadership and decision making processes. 

Process: 

1. Remind participants of the governance body of their CFMB; ask them to discuss the 

different positions of the body (list them); 

2. Help them to analyze the number of women and men in leadership positions; and to 

discuss why were there more men or women in the CFMB leadership? 

3. For group presentation in planery, let participants focus on the question: 

a) Do women have therights to serve as CFMB member (leader) why or why not? 

b) What were the issues that contributed to the low level of women participation in the 

leadership? 

c) After the group presentation; summarize key learning points made by participants; 

d) Ask participants what have they learned about women inclusion and participation in 

forest governance structure and decision making processes? 

Duration of the session: 1:00 hour 

Materials needed: flip chart, Markers, A4 papers, Pens, Note pad, Blue tag and handouts as 

takeaway. 

Facilitator inputs: There are socio-cultural factors that shaped women customary roles in 

leadership which are often overlooked in policy and practice. Policy attempts do not 
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consider these gender roles and livelihood responsibilities as one of the important factors shaping 

access to various institutions and resources. 

Gender roles significantly determine the nature of women's inclusion in forest-based institutions. 

For instance, often due to their nature of work and livelihood responsibilities women are faced 

with time constraints that limit their participation in formal institutions. Policies and local 

institutions have essentially overlooked the practicalities and outcomes of such filtered 

participation. 

 

An oversight of women participation in forest governance requires a strong examination of both 

the silent match as well as the conflicts arising from socially prescribed roles and responsibilities 

of both men and women, because things keep changing with space and time. Thus, policy 

preparations need to align with active shifts in gender roles and relations. 

Further, inherent potential to challenge the oppressive patterns of livelihood strategies at a 

household level need to be examined as well as community level. Mediations at intra-household 

level are important as households appear as arenas of frequent contestation and suppression, 

whose outcomes increase into community level inequalities. 

 

What the law says : The law states that women are to participate in the leadership of the CF. In 

fact, the way it is written in the law, women are not just there to merely participate in the CF but 

to serve in the CF governance and management. Below are key points from the CRL and its 

Regulation that give women rights in the day-to-day management of the CF. 

 

Women must serve in the CA: The CRL says that the CA shall include community members 

and leaders who shall serve as highest decision makers (Chapter 4.1a, CRL); the regulation 

further empower women by saying the CA “shall be comprised of representatives from all 

groups within the CF, including women of various ethnic groups”. (Chapter 3.1; 3.3, CRL 

Regulation). 

 

Women must serve on the CFMB: The CRL and its Regulation state that the CFMB shall 

include at least one woman (CRL Chapter 4.2a; Chapter 4.1 of CRL regulation). 

 

Should women serve on the Executive Committee? The CRL and the CRL Regulation do not 

mention specifically that women must serve on the CF Executive Committee as is clearly 

mentioned for the CA and CFMB. The CA or community can make this a priority when the 

election of the EC members is conducted. (CRL chapter 4.1c; Chapter 3.7, CRL Regulation) 
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Module V: Boundary Demarcation 

 

Purpose to help community understand what the law says about forest land 

demarcation and mapping 

Material needed Markers, Pens, Flip chart, pencil, eraser 

 
Session I: Demarcation 

Learning objective: at the end of this session, participants would have learned: 

4. The meaning of land demarcation according to the law; 

5. Land mapping 

6. Some complications in land demarcation and mapping. 

7. And know what the CRL says about land demarcation and mapping. 

Process 

3. To keep the process participatory and participants engage, divide the group into smaller 

groups for discussions: 

4. Discussion questions: 

4. Why would a community want to demarcate and mapped their land? 

5. What are some problems that can come when land demarcation is done and why? 

6. Who has the right or authority to resolve problems that come up when land is 

demarcated, and why? 

Duration of the session: 45:00 Minutes 

Material needed: Markers, Pens, Flip chart, pencil, eraser 

Facilitator’s inputs: Divide participants into two groups of men and women. Ask 

participants to draw their community land on flip chart showing surrounding community 

lands with common boundary points. The map should show disputed boundary points. Each 

group should present their maps emphasizing the disputed points stating what effort is been 

made to resolve thise disputes. 

 

What facilitator then explains what the law says about boundary demarcation. The law 

permits the demarcation of forest community boundary for communities wishing to apply for 

authorized forest community status. The CRL Regulation says that community “applying for 

authorized CF status shall include in its application the location of the areas of forest 

resources”. (Chapter 2.2, 2.5, CRL Regulation) 

 

In working with the community, the authority “shall demarcate the area of forest resources 

proposed as a community forest. From the data collected during the demarcation, a map 

depicting the exact area delimited, showing landmarks and adjacent areas, shall be produced, and 

physical markers indicating the  boundaries of the community forest established.” (Chapter 2.7, 

CRL Regulation) 
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The law requires that 30 days’ notice be given to the community where the demarcation shall 

take place and other neighboring communities before the demarcation and mapping is 

conducted.” (Chapter 2.8, CRL Regulation) 

 

The first results from “the demarcation and mapping shall be posted in and around the area of 

forest resources being proposed as a community forest for review by community members and 

members of adjacent communities.” (Chapter 2.9, CRL Regulation) 
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