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Module A: Preparation 
 
a.1 Pre-workshop preparations 
a.1.1 Handout: Checklist for training workshop 
a.1.2 Template: Application form 
 
a.2 Workshop introductions 
a.2.1 Template: Pre-evaluation  
a.2.2 Exercise: Training expectations  
a.2.3 Handout: Workshop rules  
 

Module B: Context 
 
b.1 What is Illegal? 
b.1.1 Exercise: What is Illegal? 
b.1.2 Presentation: Causes and nature of illegality 
b.1.3 Handout: Illegality checklist 
 
b.2 Regulatory structure 
b.2.1 Presentation: Forest regulatory structure 
b.2.2 Presentation: Free prior informed consent 
b.2.3 Handout: Who checks what where? 
b.2.4 Presentation: What role does civil society have in forest law 
enforcement & governance? 
b.2.5 Exercise: How is FLEGT an opportunity? 
 

Module C: Setting up an IFM initiative 
 
c.1 Introduction to IFM 
c.1.1 Exercise: History of IFM 
c.1.2 Presentation: Types of independent monitoring 
c.1.3 Handout: Checklist of possible monitors 
c.1.4 Presentation: Legal basis for IFM in your country 
 
c.2 IFM by civil society & communities 
c.2.1 Presentation: Principles of IFM 
c.2.2 Presentation: Specific aspects of IFM by communities 
c.2.3 Handout: Example objectives 
Consolidation of concepts 



 

Module D: Implementing an IFM initiative 
 
d.1 Establishing IFM 
d.1.1 Exercise: Strengths, weaknesses, opportunities and threats 
d.1.2 Presentation: Case selection and field preparations 
d.1.3 Handout: Checklist – where to go: Decision matrix for mission planning 
 
d.2 In the field 
d.2.1 Presentation: Field techniques 
d.2.2 Handout: Checklist – what to take 
d.2.3 Handout: Finding a document 
 

Module E: Using what you find 
 
e.1 Documenting & reporting  
e.1.1 Presentation: Analysis 
e.1.2 Exercise: Reports, audiences, and strategies 
e.1.3 Presentation: Report writing 
e.1.4 Handout: Opportunity to comment letter 
 
e.2 Publication & follow-up 
e.2.1 Presentation: Ensuring reports lead to change 
e.2.2 Presentation: Credibility, trust and security 
 

Module F: Next steps 
 
f.1 After training  
f.1.1 Exercise: Follow-up action points  
f.1.2 Template: evaluation form 
 


