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Questionnaire update 
VPA in negotiating phase
	Assessment Questions / Questions d’évaluation
	
	
	
	

	
	GABON
	MALAYSIA
	VIETNAM 
	DRC
	HONDURAS

	· What do you expect to achieve with the VPA process? 
	Enforcement of existing legal regime; respect for local peoples’ rights.


	To see good forest governance with greater room for the participation of civil society in policy and implementation.
	Trading of timber products becomes more transparent’ active involvement of CSOs in processes and management. Reduction in illegal logging and forest peoples will be protected and benefit from forests

 
	Creation of a legality verification system which supports and is based on support of an informed and responsible public.


	Honduran government meets the forest law and controls illegal logging and associated trade

	· What are the main challenges? 
	Transparency of titling operations.

Control of volumes actually logged.

Traceability of all Gabon produced timber. 
	VPA consultation process lacks openness for genuine participation of civil society especially short of community representative; lack of cohesiveness between social and environmental NGOs; different levels of commitment among the central/federal and regional/state governments. 
	· Very limited chances for forest-peoples to be involved in the VPA process.

· Lack of a clear mechanism and legal frame work for NGO/CSO engagement in Vietnam context.

· The complexity of forest management, and complexity of the chain of custody 
· Difficult to have an effective monitoring system to assure timber legality. 
	Strengthening and participation of civil society before and after signature of the agreement at all levels (local, provincial and national) development of bounds between decentralised agencies at local level and decision makings at national level.
	Strengthening the institutional capacity of the state to control illegal logging and associated trade.

The Forest Conservation Institute must find the resources and the political will to enforce forest law

	· What needs to happen for the VPA to continue to be a step in the right direction towards improved forest governance? 
	More implication of sectoral administrations in VPA negotiation and implementation process. 

Larger consultation of populations.
	Government need to have good listening ears ; bureaucrats must act professionally for the interest of the nation/people rather than the interest of their political master or the corporate sector; civil society and community need empowerment; political changes.
	· The voice of forest-people should be strengthened in the VPA process right now and in the monitoring system of VPA implementation later.

· Forest dependent communities must be facilitated to allow them to be meaningfully involved in the negotiation and implementation process. 

· More open sharing and dialogue between government (from central to local) and other stakeholders.
	I think that an increase of accountability with implementation of an accountability control system is a necessary requirement for the VPA to be a step in the right direction towards improved forest governance.
	The government must involve civil society organizations, such as community advisory councils in the management of forest resources.


There must be agreement among all parties to comply with the law.


	· Who are your allies in this process? 
	Private sector and local governments
	International/European NGOs, national reform movement, enlightened medias and the wider society or general public.
	VNGOs, INGOs, environmental, ecological experts/academies and forest dependent communities. 
	We think that small-scale loggers’ association and federation of forest sector industrials at country level and for Congo Basin’s countries, NGOs and international bodies, federation of timber professionals in Europe and the institutions responsible for legal statement of timbers should be our allies in this process. 
	· The environmental movement

· Some media press

· International cooperation agencies 


	· Who are opponents in this process? / 
	Ministry of Water and Forests 
	Corrupted political leaders/elites and their cronies, timber tycoon, and insane bureaucrats. 
	Illegal loggers, smugglers and their allies 
	Despite the differences in visions, VPA process doesn’t know yet his adversaries. However, the different actors playing in all the illegal timber logging and exporting industries may be considered as adversaries in the process.
	· landowners,

· forestry sector 

· politicians of ruling parties
Organized crime

	Questions re developments to date / Questions au sujet des développements jusqu'ici ?
	
	
	
	

	Consultation Process / Le processus de consultation
	
	
	
	

	· How are local communities, including the indigenous people being represented in the VPA process? What role have civil society organisations played in this, if any?
	· The local communities and indigenous populations have been involved in the VPA consultation process. 

· Inform, train and collect opinions in the various steps of the process.
	The local communities are being represented by some community organisations and via NGOs of indigenous interests. Civil Society has in a way encouraged and provided support in enabling community participation in some mild manner.
	· There has been almost no representation of indigenous people in the VPA process. 

· CSOs have work with the communities to provide relevant information on forest management, but have yet to directly work on FLEGT issues with the communities.

· CSOs started to organise and strengthen its own capacity for better engagement in VPA process.

· Initially bring the issues of forest dependent communities to the national and international agendas of negotiation and drafting.


	The local communities and indigenous populations haven’t been involved directly in the VPA consultation process. 

	The forestry law creates the Community Advisory Councils in four levels; village, municipality, department and national levels. Indigenous and Afro groups are supposed to be represented.


Global Witness, the FDsF and Progressio have supported the promotion of an international forum in Honduras to monitor government activities in the process Honduran VPA.

	· Do you expect the VPA process will lead to improved consultation in other forest related processes. E.g. national forestry laws, REDD, FIP etc. If not, why not?
	· The other processes are not yet beneficing from the VPA process. The forest governance and enhancement and enforcement of laws issues, which are the main interest of FLEGT, are disconnected from the interests of the other processes. 
	Not yet, in the case of Malaysia, unless there is a power shift in the near future.
	Yes, because they have certain links together, and they all require a consultation process with relevant stake holders. 
	VPA and REDD are two processes that are meant to be participative and that can enhance the consultation in other forest sector and processes.
	Yes, there are high expectations of improved consultation, leading to an endorsement of the forest law.

	Legality Definition / Définition de légalité
	
	
	
	

	· What legal reform processes are expected to be initiated by the VPA process? And what is the process to complete it? Is civil society involved? 
	None
	As VPA is stalled or paralysed in Malaysia (with only the Peninsular Malaysia remains in the negotiation), little legal reform can be expected at this moment
	· Improve the definition of legal timber

· Strong monitoring system to ensure law enforcement.

· Adjustment in the law in order to ensure people will benefits from the forest. 

· A clearer legal system for forest governance, including forest land management 

	None as yet.
	None

	Legality Assurance System (LAS) / Système de vérification de la légalité du bois (SVL)
	
	
	
	

	· How confident are you that the LAS will be solid enough to ensure illegally sourced timber does not enter the export market? Where relevant, describe what should be done to strengthen the LAS. 
	· The LAS framework is not yet defined in Gabon. We’ll be able to answer to this question when the LAS will be formalised.

· There are no big differences between the two markets, from a legal and regulatory point of view. Maybe we could indicate that local market supply comes more from informal sources (artisanal hewers).

To strengthen LAS it’s necessary to :

· Strengthen people in charge of controlling and logistical capacities. 

· Multiplication of controls.
· Integrate an external IO in the LAS.
	No confident indeed!
	· - Not in the short-term (3 to 5 years) but will be solid enough in the long-term. 

To strengthen the LAS, the commitment between EU and Vietnamese government should be reinforced, the wills of Vietnamese officials should be enhanced, and the participation of local communities should be focused. 

- The engagement of CSO and community in monitoring of the implementation process must be ensured.
	· The LAS only is not enough: all stakeholders, especially politics, administration and legal officers, affected by logging need to be involved in the control process, avoiding complacency but with responsibility and rigour. Moreover, the civil society has to be highly involved in independent observation in support of forest controls and enforcement of forest law. We’ll have to struggle to find solutions to tackle the issues now threatening the efficacy and independence of the control of enforcement of forest law.

· 
	· No response

	Control of the system
	
	· 
	· 
	· 

	· Are you confident that the ToR of the independent auditor will ensure strong oversight of the system? It no, explain what would be needed 
	This reference framework won’t be enough.

A support from stakeholders, civil society for example, through an external IO officially linked to the Independent auditor and giving him information. 
	Not clear at this moment!
	I am confident but not fully because the control cannot cover all the processes in the whole supply chain. So, it is important to increase transparency and accountability, and ensure participation of all relevant stake holders.
	· A strict control of the system. The Independent auditor has to attach great importance to the independent observation reports of the civil society.
	· No response

	· Do you expect CSO to have a role in monitoring the implementation of the agreement? If yes, describe this role and the activities planned/carried out to fulfil that role
	Yes.
· Civil society can help the auditor through external IO.

· Civil society should guide the communities to efficiently secure the rights system recognized to those actors (property, access and uses, benefits of development impacts, etc.). 

· Relations with local populations (indicator 2.1.5).

· Regulation of activities in a buffer zone (indicator 2.2.3).

· Environmental and social management plan (indicator 3.2.1).

· Suggestion: monitoring mechanism defining the terms of the mission report regarding buffer zones (indicator 3.3.2).

· Set of contractual clauses (indicator 9.1.2).
	No, since there is no sign of agreement for Malaysia yet.
	Yes. Their roles are to facilitate people’s involvement in monitoring; to take lobby strategies to adjust or change the system for more effective; to contribute ideas for the feasible monitoring system; to create a bridge between government and local communities, between EU-FLEGT organization and Vietnamese government for better interactions and feedbacks. 
	· We think that, to be an important actor, civil society will need to act as Independent observer supporting the forest controls and the enforcement of forest law.
	Yes, in terms of:

· Monitoring agreements 

· Periodic reports on progress of the agreements
· Complaints
· Training on the implications of the process


	The VPA and improving forest governance
	
	
	
	
	

	What role do you expect the VPA to play in improving forest governance in your country? Can you think of other processes that are as or more influential in improving governance in the forestry sector? If so which ones?

	· The VPA will contribute to a better enforcement of our laws.

· As for now, no other process has such ambitious governance goals in the forest sector.
	That the other markets will take the same or similar measures in their trade regulation. Malaysia and Sarawak in particular does not want VPA since EU market comprise of a small portion of its timber export.
	VPA can make improvement in the law system so that the illegal logging will be prevented effectively and local people get more benefit from their forest management. 

VPA/FLEGT should not be seen as the only mean to improve forest management, nor the only target for forest governance reform. 
There have been initiatives on community forest management, and other process happening such as PFES, FSC system and REED+. all these process can only contribute if there is strong reinforcement mechanism
	The VPA is really clear: combat illegal logging and the associated trade through the enforcement of legality stipulated within the frame of the negotiated tools in the Agreement. This way, the process will be able to help the DRC to pursue the way towards a durable forest management through enhanced governance.


	No response

	Support and various / Appui et divers
	
	
	
	

	· What have been the main positive/negative outcomes of the VPA process on your own work, or your way of working?
	- Results of VPA process:

· A lot of progress in the negotiation process.

· Major enhancement of methodology for documental research.

· Broader awareness regarding consultations and everybody’s contributions.
	Better knowledge and information.
	No negative outcomes so far. The main positive outcomes: More chances to learn and share from other NGOs; Resulted relationship with some governmental organizations. 
	Positive outcomes: the interest this process aroused in the strengthening of capacities and development of programs, especially regarding the evaluation of governance system and independent monitoring.
	No response

	· What have been the most important lessons for your organisation or the CS in general?
	· All law implemented regarding governance in a specific sector should regularly be evaluated so that the country and involved stakeholders really benefit from them.
	CS’ efforts can be vaned with arrogant government that cares only the profit of the political allies/cronies.
	Shared vision and perspective is the crucial factor to make a strong network for effective policy advocacy.
	The most important lesson learnt from the process is that it fosters commitment to transparency. This gives to the communities an effective monitoring role of the activities taking place in their forests.
	No response

	· Have you learnt skills, knowledge, attitudes which would help you to face new governance challenges such as REDD+, FIP etc?
	· The negotiations gave us new skills and approaches that can help us tackle other challenges like REDD, FIP, etc.
	Some good knowledge to move on to other challenges, such as REDD+ that some CS hope to face more listening ears.
	Yes,

majority of the network members still need further capacity building in relevant processes connecting to REDD, FLEGT and forest governance, and on how CSO could make the most effective engagement. 
	The skills learnt regarding control and evaluation of improvements in forest governance can also be used in national REDD+ initiatives and in funding REDD+ international, especially working to ensure traceability of revenues and decision making processes in the allocation of resources and the accountability mechanisms
	No response

	· What sort of support do you need from NGOs in other (VPA) countries and NGOs in Europe to make your work more effective? 
	· Experience sharing regarding the planning of negotiations and the implementation steps.
	To share skills and knowledge in negotiation and community empowerment.
	Sharing practical experiences related to VAP process and its implementation. 
	For a more efficient work, our needs are more focused on capacity building:

Support for identification of needs in stakeholders’ capacity building and for the implementation of a training program suitable for all levels: local, provincial and national.

Development of an information program to enhance comprehension of the process by all stakeholders in all the country.

Support for the implementation of an independent monitoring program.

Support for the implementation of an impact monitoring program of the VPA-FLEGT in DRC.
	Support for lobbying in the European institutions, and creating spaces for reporting violations of the agreement.
Support for monitoring from community advisory councils

	· Please provide us with any additional information you think is important for us to understand the situation in your country. 
	To pursue VPA negotiations, civil society and its allies (EU, European CSOs, and private sector) need to adopt a very tactful, diplomatic and methodological approach. Current discussions have to continue so that we can evaluate what to do in the Gabonese political context. 
	The ruling parties are in power for over half a century, change of power is necessary for check and balance and good governance.
	CSO in Vietnam is at a very early stage of development, operation environment for NGO in Vietnam is also unique from the context of any other countries. 

Vietnamese’s system of law implementation is complicated. The roles of stakeholders in the system are not always clearly distinguishable or even overlapped. There are many legal documents; It is challenging to effectively enforce those laws as expected. 
	As you know, negotiations of a VPA FLEGT between Congolese government and European commission started in 2010, with the goal to sign an agreement in the middle of 2013. Works have been suspended since may 2011 but could restart soon.
	None


