
 

 

 

CIVIC RESPONSE ORGANISES TWO-DAY CONFERENCE ON INDEPENDENT FOREST 

MONITORING IN ACCRA-GHANA 

 

An international conference on Independent Forest Monitoring has been held in Accra-Ghana 

by Civic Response. The two-day conference, which was attended by participants from Cameroon, 

Cote D’ivoire, Liberia, Central African Republic, Democratic Republic of Congo, United Kingdom, 

Belgium, Netherlands, Indonesia and Turkey, was aimed at sharing lessons and exploring the 

potential for monitoring roles and responsibilities to civil society and communities.  

 

At the opening of the conference last Wednesday (10th May, 2017), Head of Programme at Civic 

Response, Albert Katako, expressed confidence that the conference would enable Ghana to learn 

from the experiences of international participants, especially from the Congo Basin on 

Independent Forest Monitoring implementation. He was also optimistic that the diversity of 

participants at the conference would provide a perfect platform to evaluate the successes and 

constraints of IFMs and to forge a progressive pathway for the future. 

 

Independent Forest Monitoring (IFM) has proven to be an effective tool for assessing and 

strengthening legal compliance in the forest sector. It has worked as a complementing factor to 

official law enforcement activities with high levels of objectivity, credibility, and wide stakeholder 

acceptability. Generally, IFM has the potential to improve transparency in the short-term while 

contributing to the development of sound legislative and regulatory framework for responsible 

forest management.  

 

Some forms of IFM centre on the establishment of a partnership between an official ‘host 

institution’ responsible for oversight of the forest sector and an appointed monitoring 

organisation – mandated or official IFM (this has been the case in Cameroon for some years, and 

in the Republic of Congo and Democratic Republic of Congo, local NGOs practicing IFM have 

negotiated a “mandate” with the forest authorities). The monitoring organisation’s principal 

activity is to conduct field investigations, observe the work of the official law enforcement 

agency, and to document illegal activities in the forest and related trade. However, with the 

advent of FLEGT-VPAs, IFM has evolved to include monitoring activities that are undertaken by 

civil society either through a formal role or informal role.  

 

In his keynote address during the opening ceremony for the conference, Dep. Minister of Lands 

and Natural Resources, Benito Owusu-Bio, expressed concern that even though Ghana was the 

first country to sign the VPA, it has still not been able to export FLEGT-licensed timber. He, 

however, noted that a lot of governance reforms had so far taken place to facilitate the issuance 



 

 

of FLEGT licence in Ghana. He advised that IFM should not be used as a post-FLEGT due 

diligence tool but rather as a pre-FLEGT due diligence tool to ensure credibility of FLEGT 

licences.  

 

“We intend for IFM to be used as a tool that provides us with adequate feedback to continually 

improve forest management practice and the systems,” he said.  

 

Technical Director of Ministry of Lands and Natural Resources, Musa Abu-Juam, who chaired the 

opening ceremony of the conference, on his part noted that unlike other areas where Ghana has 

always been the trailblazers, Ghana is playing catch-up with IFM and the conference couldn’t 

have come at the right time. He indicated the Ministry’s preparedness to engage with Civil 

Society to find mutually agreed protocols to pioneer IFM in Ghana.  

 

Programme Officer of European Union Delegation to Ghana, Christopher Ackon, also noted in a 

speech, that the issuance of FLEGT licences would not bring to a close the whole work of the 

VPA implementation.  

 

“It however heralds the beginning of another important phase, the monitoring phase, to ensure 

that the system is robust enough and is working perfectly,” he said.  

 

What became evidently clear at the two-day conference was the added value that IFM brings to 

bear on in-country legality compliance processes. Speaker after speaker emphasized and re-

emphasized the usefulness of IFM as a credibility test of legality compliance and law 

enforcement.  

 

The two-day conference was held under the Civil Society-led Independent Forest Monitoring 

(CSIFM) in Ghana Project, which is being implemented by Civic Response through the FAO 

FLEGT Programme with funding from European Union, the Swedish International Cooperation 

Agency and the United Kingdom Department of International Development. The conference was 

also supported by CIDT-University of Wolverhampton, The Rainforest Foundation UK (RFUK), 

Resource Extraction Monitoring (REM) and the Forestry Commission of Ghana. 


