Ghana Team (Group Work)

What do we want? 
· Strong community rights of ownership and management of customary lands;
· Government provides regulatory functions (providing the policy framework) including regulation of water bodies, biodiversity, etc; 
· Clear benefit sharing arrangement between the land owners and tenant users which form the basis of relationship between land owners and land users;
· National policy to support Community Based Management regulation (CBLA, CREMAs, CBNRM, etc) within national priorities of a National Land use policy(e.g. no farming along water bodies, no logging or farming on hills and nature conservation areas);
· Government provides technical capacity for communities to create, manage and use their forest and land resources

· Carbon ownership is separated from forest resource ownership and all this should rest with communities and communities are integral in decision-making that affects their lands and forest;
· Taxation system (as is in the cocoa system) where government generates revenue through the taxation of community exploitation of land and forest resources and Timber Companies. The level and use of taxation should be decided through consultation with communities and other forest stakeholders
And are we on the same line?
· There are differences in understanding, knowledge and analysis of the issues and approaches to address these challenges among NGOs. 

· Some National and local level NGOs do not want to get into confrontation with government on these issues. Some conservation NGOs have different perspectives on these issues.
· Communities do not see themselves as change agents.  
What are we doing in our country to get what we want?

· The policy and legal review processes which CSOs have contributed significantly in terms of engagement in these processes. CSOs have made proposals which seek to solve some of these problems and have incorporated in the draft policy
· The constitutional review process in which CSOs again have engaged with significantly contribution on the forestry and wildlife section
· Building capacity of communities through community, district and national forest forum which also create the platform for engaging with different forest stakeholders to tackle some of these issues
· Discussion at the level of strategies of institutionalizing these platforms with financing from the resource (advocacy and piloting at this stage)
· CSOs/NGOs generating evidence at the local level of Community Based Management approaches (CBNRM, CBLA, CREMA) for advocacy at the national level to be incorporated into policy as evidence of ability of communities to manage their own forest and land resources
· Building and testing awareness of communities and NGOs on forest governance issues through citizen’s audit of national forest policies and programmes (community score card)
How far are we in the process?
· Receptive approach of government of CSO input into the policy review process and its incorporation in the draft policy

· Current position of government in clarifying land and tree tenure issues 

· Government approach on promoting CREMA concept as a way of community ownership and management of forest and land resources  

· Government approach on facilitating and supporting community and district level platforms for stakeholder dialogue (forest forums) in collaboration with CSOs
· Interest of government in consulting with CSOs in forest and wildlife sector

· CSOs have continued to be relevant in terms of engagement with government; we have continued to increase our capacity on the issues and discussing and analyzing and putting forward the solutions 
· This capacity has been reflected at the communities through capacity building interventions by NGOs at the local and district levels
What are the main obstacles?
· The consultation and participation process of communities, CSOs/NGOs and maintaining CSOs capacity is expensive and funding is often limited

· Making information available to communities in user-friendly versions (e.g. VPA agreement, Forest and Wildlife policy)

· Political will of government and Traditional Institution in taking the difficult and hard decisions and following through these decisions (e.g. clarifying land and tree tenure, chainsaw regulation option, enforcing forest and wildlife laws)
· Apparent lack of enforceability of oversight responsibility of legislators 
· Expensive to engage with legislators (corruption)
· Capacity of judiciary in understanding forestry laws and land/tree tenure and procedural justice for communities and support for customary laws 
· Displacement of tenant farmers in large-scale plantations and land grabs often with no rightful compensation
· Different and often conflicting donor approaches to natural resource funding initiatives that compromise on forest governance
What are we doing to empower communities to overcome elite capture (national and local level)?
· Sensitization about inequity of local level forest governance for communities 
· Facilitate consultation and dialogue between Traditional Authorities and forest communities to discuss these inequities and solutions 

· Piloting of structures for improving governance at local and national level and learning of best practices from other countries 

· Improving accountability of duty bearers (government, Traditional Authorities) through NGO facilitated transparency initiatives (community score cards) 
	What do we need 
	From whom

	Funding for sustained capacity building and support for communities on understanding and analyzing the issues and making coherent proposals (staying on top and ahead of the issues)
	Donors, FERN, Ghana government (through the NREG, etc) 

	Information materials in user-friendly format for communities and CSOs
	Forest Watch Ghana, FERN, Client Earth 

	Coherent donor approach and support to the NR sector in pushing the agenda of community rights 
	Forest Watch Ghana, FERN, Civic Response 

	Networking and collaboration with NGO partners in the global north to agree and implement coherent agenda for community rights 
	Forest Watch Ghana, FERN, Civic Response 

	Explore options of land-mark court cases and decisions that catalysis debate about land tenure issues, ownership and responsibility of state, stools and relationship with forest communities 
	Client Earth, FPP, FERN, Forest Watch Ghana, Civic Response ; Lead: Client Earth, CR

	Effective administrative institutions for developing, implementing laws from local and national level which builds on statutory and custom laws 
	Forest Watch Ghana, MLNR, FC, FERN

	Capacity building for CSOs (Forest Watch Ghana) for up-scaling of CBLAs, CBNRM, CREMAs
	Care International, Forest Watch Ghana

	Policy advocacy for support for CBLAs, CREMAs, CBNRMs, etc
	Forest Watch Ghana 
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